To: Lucia Diamond, President LAUC
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Re:  Annual Report 2008/09
November 30, 2009

HOTS held one in-person meeting and 10 monthly conference calls during fiscal year 2008-2009. I began my term on HOTS with the November 2008 monthly conference call.  Major events/activities this past year included:

1. The chair of HOTS passed from Lee Leighton (Berkeley) to Lai-Ying Hsiung (Santa Cruz) in July 2009, and HOTS welcomed several new members during the fall of 2008.  

2. The Next Generation MELVYL implementation continued to be an important HOTS agenda item.  HOTS reviewed the campuses’ progress on their OCLC reclamation projects; and discussed future use of local holdings records in OCLC to facilitate quick display of serial holdings in WCL. 

3. The HOTS group participated in discussions that led to the creation of the Next Generation Technical Services (NGTS) initiative.  This initiative is likely to have impact on Librarians across all UC campuses if/when NGTS begins implementing/piloting technical service projects.  Much of the focus of NGTS is to create non-redundant, collaborative workflows across campus technical service operations – which may affect librarians working in collection development, acquisitions, cataloging, and preservation. 

4. The Shared Cataloging Program (SCP) was notified early in 2008 that it would receive an 18% budget cut during the 08/09 fiscal year.  As a result, SCP was unable to catalog California State documents. This impacts access to these materials; GILS librarians are aware of this situation. 
Looking forward to 2009-2010 
One HOTS area of interest which LAUC should pay particular attention to in the coming year is the ongoing loss of librarian and associate university librarian positions in technical service areas across all UC campus libraries. 

Additional upcoming HOTS projects may include a review and possible piloting of a UC-wide shelf-ready acquisitions program, and a survey of materials collected but not yet processed within each campus library.

Note: for a more detailed annual report of 2008/09 HOTS activities and 2009/10 HOTS goals, please see:  HOTS Annual Report to SOPAG 2008-2009, available online at: 

http://libraries.universityofcalifornia.edu/hots/hotsannual0809.pdf
