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Heads of Technical Services has met twice via telephone conferencing since my appointment on September 28th, 2010:
· Regularly-scheduled meeting: October 11

· Extra meeting, to complete discussion: October 18

The regularly-scheduled HOTS conference call covered the following issues:
· Regional Library Facilities (RLF) non-duplication: Discussion of the recently-implemented policy on non-duplication between UC RLFs.

· Proposed changes to ULs Advisory Structure: The content and discussion were designated as internal-only. However, if this issue moves forward, any proposed change in the structure of advisory groups would naturally be of interest to LAUC, to ensure that LAUC has appropriate representation.

· UC Libraries Priorities for Collective Initiatives, 2011-2014: Document shared
· Next Generation Technical Services: Three Phase II reports, designated internal-only, were on the agenda for discussion. The University Librarians will be releasing information regarding NGTS after a conference call November 30.  
The second conference call continued discussion of the NGTS reports.

