April 19, 2004

HOPS Report for the LAUC Spring Assembly 

HOPS met on April 2nd at UC Irvine. The meeting minutes are available at http://libraries.universityofcalifornia.edu/hops/meetings/4_02_04.htm.  A wide variety of topics were discussed, but the items that will likely be of most interest to LAUC members included a discussion of the progress of the Common Interest Groups (CIGs) and a discussion of recent advances and troubles with UC-eLinks and Citation Linker. 

One of the most interesting discussions revolved around the three CIGs: Web, Information Literacy, and Digital Reference. As HOPS reviewed progress made by each CIG, it became clear that movement was lacking in two of the CIGs and a discussion of the possible causes followed. The outcome of these discussions was a realization that HOPS needs the flexibility to create CIGs and task forces with structures that reflect the purpose and tasks of the committee created. For instance, the Web CIG might work better if it were a more informal group with an open membership and the possibility of holding northern and southern group meetings with communication through a UC listserv to encourage the sharing of ideas, solutions, and information. Another example is the ability of HOPS to create a task force with specific objectives and outcomes, which would then disband after the completion of their tasks. The current strict structure of the CIGs does not allow for this kind of flexibility. This information will be shared with SOPAG. 

It should also be noted that members of HOPS were appreciative of the role LAUC has played with the Information Literacy movement throughout UC. While it is unusual to have a LAUC representative on a CIG, the decision was made to include a LAUC member on the Information Literacy CIG, and the selection of a LAUC representative will be done by the ULs/SOPAG after names are submitted.
The other discussion revolved around recent problem reports regarding UC-eLinks and the progress and issues around Citation Linker. The CDL has been very responsive to these problem reports and has begun to take steps to alleviate slow response times and to maintain the dependability on all servers connected to the UC-eLinks service. Sending additional problem reports that are immediate, specific, and detailed would be very helpful to the CDL staff as they continue to address these and other issues. 

As noted in the full meeting minutes, “CDL has developed the capability for all campuses to include a search of their local catalog through UC eLinks.”  CDL will also begin investigating the possibility of creating infrastructure to allow patrons to view their ILL requests, discover the status of those requests, renew materials and pick up desktop deliveries. The group discussed the varying uses of Citation Linker at their campuses.

Several shorter discussions were a part of this  HOPS meeting.  Please refer to the full meeting minutes for a more detailed description.

· A brief discussion was held regarding the benefits and disadvantages of using RefWorks in addition to EndNote. (RefWorks has been very useful for undergraduates.)The CDL will investigate the possibility of a UC license for RefWorks to see how price might factor into the pros and cons. 

· Under the direction of SOPAG, HOPS is beginning to investigate the possible connections between campus educational technology and the UC libraries. HOPS will explore the possibility of a "Birds Of A Feather" session at the next UC Computing Services Conference to be held at UCR this fall.
· HOPS discussed the pros and cons of loading SCP records into local catalogs.  There will be further discussion over e-mail or at the next meeting.

· HOPS members described their varying experiences when combining service desks within a library.

I am very interested in bringing to HOPS any comments, questions or concerns the LAUC membership may have regarding public service issues that might be addressed by HOPS.  

Respectfully submitted by Catherine Soehner

