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Meetings
HOPS meets monthly via conference call.  The minutes from each meeting are posted on the HOPS website.  http://libraries.universityofcalifornia.edu/hops/
Heads of Public Services (HOPS) Charge:

· Identifies and analyzes public services innovations, strategies and trends that require action for planning, problem-solving and  resolution. 

· Advises SOPAG and the University Librarians on public services policies and issues and recommends appointees to SOPAG functional groups. 

· Identifies and implements system-wide public services programs to increase efficiencies, stretch our resources and leverage the power of the ten campuses. 

· Identifies and shares information on best practices in public services in the UC libraries, toward the goal of building on successful efforts. 

· Identifies and addresses educational needs of public services staff across the UC libraries.

Ongoing Projects

● HOPS Digital Reference Common Interest Group
HOPS actively supports UC reference services to and through OCLC’s 24/7 Reference Initiative.  The group regularly reviews reports submitted by the Digital Reference Common Interest Group.  The UC libraries, through the diligent work, sustained effort, and unflagging commitment of the members of the CIG, under the guidance of HOPS, accomplished a noteworthy milestone.  In March, 2007, the UC Libraries began full participation in OCLC 24/7 Reference Service.  Since that time,   HOPS members and the Digital Reference CIG members have tried to address the issue of how to balance the workload among campuses. Even though this effort is going well, staffing digital reference remains the biggest challenge to providing this valuable and increasingly popular service. 
· Collection Development Committee Concept Paper: The University of California Library Collection: Content for the 21st Century and Beyond
HOPS discussed and developed a response to SOPAG on the CDC UC Library Collections concept paper. 

HOPS endorses the new directions called for in the Collection Concept Paper as wise and necessary. They believe that public service will continue to be essential part of the UC Libraries and that public service cannot be decoupled from the effort to move in new collection-building directions. Public-service librarians will have a key role in promoting new collection services to faculty, staff, and students; facilitating access to new collections; and assisting data creators in getting their digital output into the system. HOPS feels that it is important the UC Libraries brand their digital collections and services so that end users understand who is bringing these resources to their desktops. HOPS sees Goals 2, 3, and 8 as being of particular importance to public services. 

HOPS also recognizes the necessity to address practical public service issues such as Interlibrary Loan associated with providing service to collections that are shared across campuses.  
· Shibboleth Task Force
 HOP recommended two members for the Shibboleth Task Force recently created by LTAG.  This taskforce--which has cross-functional representation from IT, Public Services, Collection Development, and Resource Sharing--will be investigating the potential benefits of Shibboleth-based ("single sign-on") access management.

· Next Generation Melvyl Pilot Project

HOPS members receive regular updates on the Next Generation Melvyl Pilot Project.
· Departure of University Librarians

HOPS members shared news about the pending departures of three University Librarians—Gerald Munoff, UC Irvine, Brenda Johnson, UC Santa Barbara, and Marilyn Sharrow, UC Davis.  
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