UC CDC Meeting Notes

April 25, 2006

Present: Bernie Hurley (UCB), Gail Yokote (UCD), Lorelei Tanji (UCI), Cindy Shelton (UCLA), Katie Radics (LAUC), Jim Dooley (UCM), Lucia Snowhill (UCSB, chair), Martha Ramirez (UCSC), Phyllis Mirsky (UCSD), Julia Kochi (UCSF), Ivy Anderson (CDL), Jacqueline Wilson (CDL), Nancy Kushigian (SLP), Trisha Cruse (CDL)

Absent: Rhonda Neugebauer (UCR)

Notetakers: UCSD (Morning), UCB (Afternoon)

ANNOUNCEMENTS:

1. Merged Principles Document has been forwarded to SOPAG, where it was well received. It will be discussed at the Joint SOPAG/ULs meeting on May 5, 2006.

2. The Scenarios Task Force Report has been submitted to SOPAG.

3. The Newspapers Task Force has been formed. Its assignment is to review UC licensed newspaper packages and related UC licensed packages which contain newspaper content. The group will submit an interim as well as a final report.

4. Verde Implementation —Jackie Wilson provided an update on the implementation. The implementation group has been formed and has begun reviewing what needs to be done at both the campus and systemwide level to begin use of the system. Data loading will begin when Version 2.0 is released, probably late fall. Before then, decisions on data format, nomenclature and labeling will need to formalized. Each campus representative will be forming a local team to manage local implementation.

PERSISTENCE TASK FORCE


The University Librarians approved the policy revisions and the 9 month Open Window began on April 6th. The campuses need to identify, no later than January 7, 2007, any RLF deposits that would be non-persistent. The Task Force has developed a series of documents that are now linked from the SOPAG website, including policies, definitions, guidelines, and a FAQ.  

CDL/JSC UPDATE

1. We have renewed our agreement with RLG, which no longer includes the two art databases. CDC recommended that CDL meet with RLG to discuss longer term issues about service, collections, etc.

2. There has been discussion about how to identify open access images and make them accessible via the CDL website. CDL is recommending that we use the existing SCP guidelines. Although they were developed for adding open access e-journals, they can suffice, but with one additional step for technical review. Justification will continue to be made through JSC. 

3. An EBSCO proposal for additional full text databases has been received by CDL. Phyllis will forward an electronic version of the proposal. Several of the campuses will be asking for demos, but it was agreed that there should not be trials unless there is serious systemwide interest. If there is sufficient interest in reviewing the proposal systemwide, it will be managed by JSC.

4. CDC agreed to renewal of PLoS but is asking for greater transparency from the publisher on the funding model. CDC continues its support of alternate models of scholarly communication and feels that open access is an important benefit/value of the PLoS model.  
ACTION:  A formal proposal will be routed to CDC to record commitments.

5. Ivy presented CDC with a listing of proposed one-time purchases. CDC reviewed the procedures for vetting the purchase proposals and asked for more specific information and vetting on any items that will include cost-sharing. JSC will continue to serve its primary advisory role in assisting Ivy in determining one-time purchases.

6. JSTOR’s recent announcement that it would be revising the moving wall for Blackwell titles was of concern to the group. 

ACTION: CDC asked CDL to share, officially, with both JSTOR and Blackwell our concern about the impact of these changes, especially since our licensing of the databases was based on certain assumptions about the moving wall. 
7. JSC is awaiting official feedback from the music bibliographers about the music databases under consideration. Most of the campuses do not think they will be able to afford the access costs and for some campuses, there is the added complication that some of the music libraries don’t report within the General Libraries structure.  JSC will work with CDL on possible funding proposals to bring to CDC.

8. The 2006 Licensing Workplan recommended migrating to an e-based license for the three Company of Biologists titles for 2007. We need to decide if we want/need a shared print archive as part of the agreement.

9. American Chemical Society has shared its proposed pricing tiers document, which takes into account three factors: the revised Carnegie Classification, Usage and Enrollment. The new pricing will be phased in over a three year period and ACS contends that its goal with this new pricing model is to be revenue neutral.

10. UC has joined Portico and CDL Acquisitions will manage the recharge to the campuses. CDL has determined that the five year price is stable. 

ACTION: CDC members to inform their local CDL acquisitions contacts of the funding source for campus payment so Terry Vrable can recharge appropriately.

11. CDL is working with the East Asian Bibliographer Group with regard to migration strategies for the databases currently at the San Diego Supercomputer Center.

12. SOPAG has approved a licensing workshop for staff at each campus who reviews license agreements. It will be an opportunity for information sharing among this group, which is already in communication via a listserv. Campuses can send more than one person but the intent is to keep the number of participants small. 

DIGITAL PRESERVATION UPDATE

The Digital Preservation Repository service is in production.  Cruse described CDL’s digital preservation activities that fall into three broad categories: monitoring activities of the broader preservation community including looking for innovative solutions and partners; building the CDL digital preservation technical infrastructure; and establishing future technical directions and enhancements.  The CDL is currently working on a web archival tool (available this summer) and a rights management framework, including take-down policies.

Campus library responsibilities with regard to the digital preservation program include selection of materials to deposit (CDL is agnostic on this selection), copyright identification, preparing materials for deposit and managing them after deposit.  CDL is developing a tool to help campus libraries prepare materials for deposit (i.e., wrap them in METS).  There is also some CDL seed money available to help campus libraries with the start-up costs related to depositing materials in the preservation repository.

ACTION: Cruse will send CDC the guiding assumptions CDL is using, as they set the direction of the digital preservation program

SHARED PRINT PROGRAM 

CDC continued its conversation on when to create print archives for licensed digital content.  The summary paper prepared by Nancy, Lucia and Bernie was reviewed and will be revised again based on this latest discussion.

ACTION: Lucia will revise the paper and send it out to CDC for a final review.  Once approved, CDC members will use this paper to begin campus library discussions on this topic.
IEEE proposal 

The IEEE print archive project proposes to create a low-cost print archive of approximately 225 journal titles dating back to the 1950s.  For the present, IEEE Conference proceedings would be outside the scope of the project. Berkeley and Davis will review a comprehensive list of titles and divide these, each campus taking responsibility for assembling approximately half the titles. Other campus collections will be drawn upon on a voluntary basis as needed to fill in missing or incomplete titles/issues.  The resulting IEEE print archive will be stored at the NRLF.

ACTION: CDC approved the proposal.

UC GILS progress report 

CDC reviewed a draft of the GILS report titled “Planning for Changes in Government Information.”  The report identified important issues that are raised by the rapid transition of government information from print to digital.  It also proposed many important action items to address these issues.  While CDC felt the report touched on all the right themes, it seemed to be written from the perspective of separate campus government information programs collaborating together.  CDC decided to ask GILS to reconsider and reorient the paper’s focus to the creation of a single, integrated UC government information program concentrating mostly on digital materials and prospective print.

ACTION:  Lucia & Trisha will thank GILS for the draft and convey to them CDC’s desire to refocus the paper.

TITLE ADJUSTMENT PROCESS 

The comments and concerns of the participants of the last Elsevier and Blackwell title swapping process were reviewed.  CDC understands how difficult it is to apply cost containment measures to these packages, as mandated by the ULs. That said, swapping is about the only option open to the UC Libraries to keep control of these package costs between renewals.  CDC discussed new procedures, which are potentially more objective and flexible.

ACTION:  Ivy will work with CDL staff to generate data to see if the basis for the newly proposed procedures is workable.

RESOURCE LIAISONS PROGRAM 

CDC considers the CDL Resource Liaison program a great success and appreciated suggestions from the head of this program, Heather Christenson, for streamlining procedures.  CDC advised that, in general, calls for resources liaisons should be made through CDC.  CDC members would also provide the final approval for liaisons selected from their campus.  Finally, it was agreed the term for each liaison should be three years.

ACTION:   Ivy will convey CDC’s advice to Heather

The following items were not discussed due to lack of time: 

1. Looking at future directions (JANUS report)  

2. SCO update

3. Bibliographer group liaisons—potential new assignments


Next meeting:  Conference Call May 19th, 9am – noon



Notetaker:  Los Angeles

