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To:
Lucia Diamond, President


Librarians Association of the University of California 

CC:
Phoebe Ayers


Julie Lefevre 

From:
Rob Melton

Re:
Report from the LAUC representative to Collection Development Committee (CDC)

Date:
November 25, 2009

Lucia, Phoebe, Julie, and all my LAUC colleagues,

It continues to be an honor and both a professional and personal pleasure to serve as the LAUC representative to the Collection Development Committee (CDC). I estimate that my involvement with CDC and with the Scopus Task Force, to which I was appointed by CDC, take about 15% of my time and professional effort, but almost all of it has been very rewarding. 

CDC is involved in so many different “fronts” that it is almost impossible to know where to begin in reporting on its activities. I ultimately decided to follow the alphabetical list of sub-folders in my CDC email folder as a way to organize the bulk of my report (see below).  Of course,  many of these areas overlap and interconnect. I would say that of these, the five that are perhaps most important from a LAUC point of view, and therefore the ones that I have tried to participate in the most, are the areas I have listed under “Concept Paper,” “Sustainability Initiative,” “Next Generation Technical Services” (although most of the work in this area is done by the NGTS Task Force, not CDC directly), “Shared Print Initiatives” (although, again, much of the interesting work is being done by a newly created separate task force), and the SCOPUS Rollout and Evaluation Task Force (of which I am a member).
Due to the budget situation, CDC has not met in person since our 2-day retreat in Oakland in February. Since then, we had the following conference calls:

· Friday, March 20, 3 hours

· Friday, April 10, 2 hours
· Friday, April 24, 2 hours

· Friday, May 8, 3 hours

· Wednesday, May 27, 2 hours (I was recorder)

· Friday, June 19, 3 hours (I missed, due to attendance at RBMS Pre-Conference)

· Monday, June 29, 2 hours

· Friday, July 24, 3 hours

· Friday, August 21, 3 hours

· Friday, September 18, 3 hours

· Friday, October 23, 3 hours

· Friday, November 13, 3 hours

· Friday, November 20, 2 hours
In addition to participating in the conference calls themselves, each call requires at least an equal amount of time to read various background documents, including the monthly JSC report, the interim or final reports of various CDC task forces and working groups, background materials from other organizations (e.g., CRL, Hathi Trust, Portico), and copies of emails sent by various CDC members and CDL staffers.

Also (as I say under “Proposals/Decisions on Specific Resources” below), although I don’t vote in the way other CDC members do on proposals affecting each campus’s collections budget, and therefore don’t have to read the background material supplied by CDL staff, and sometimes by vendors directly, on various license renegotiations, I do try to read enough of the proposals and data to understand the issues involved and to be more sympathetic to the extremely agonizing budget decisions that each of our campuses are undergoing at this time.
I would be happy to provide more detailed information on any of the areas listed below, and I’m always open to feedback from LAUC on any issues they would like me to stress on behalf of LAUC members. I think that I have contributed to CDC deliberations in positive ways, trying to present a LAUC perspective on many issues as well as offering ideas that are my own.
Respectfully submitted,

Rob Melton

Librarian IV, UCSD
Selected CDC Activities, March-November 2009
Academic Program Proposals
· Reviewed list of proposals for new academic degree programs at UC campuses through 2013.  April. 
· In particular, there was considerable further discussion about planning efforts for the new School of Global Health. September. 
Annual Report

· Reviewed the Chair’s draft of the CDC Annual Report for 2008/09 and made minor suggestions. August.

Bibliographer Group Annual Reports

· Read all Bibliographer Group annual reports for 2008/09 as they were received. July-August.

Challenges to Licensed Resources Statement

· Read and commented on Ivy Anderson’s (Director of Collections, CDL) revisions to CDL’s Challenges to Licensed Resources Statement, prompted in particular by proposed price increases by Nature and Scientific American. October.

Concept Paper

· Stemming from the CDC retreat in Oakland in February, finalizing, obtaining approval from the University Librarians, and distributing/publicizing the “white” or “concept” paper on “The UC Library Collection” has been one of the most important activities of CDC during the past 10 months and one that I have played a particular role in forwarding. I developed wording for the paper that addressed directly the need to consider the impact on bibliographers (in particular) at individual campuses of various provisions and statements in the paper. Also, although it went out over the CDC Chair’s (Chuck Eckman, UC Berkeley) name, I drafted the letter that was addressed to Bibliographer Groups (distributed October 23rd, with requests for feedback from bibliographer groups by December 17th).  

Digital Library Services Task Force

· Read the Interim Report of the Digital Library Services Task Force, chaired by Diane Bisom (UCR) (dated August, read September). Report was discussed at the October 23rd conference call.

Digital Preservation & Curation (see also PAG)
· Read several communications from Patricia Cruse throughout the period, including CDL’s decision to rename the CDL Digital Preservation Program as the University of California Curation Center (UC3).   Discussed extensively at a November conference call. 

· Learned more about CRL’s ongoing audit of both Portico and LOCKSS.
· Learned quite a bit about  the new HATHI Trust.
· Read and discussed Patricia’s proposal to the Library of Congress for a “Newspapers-At-Risk” pilot project, in which CDL and the UC Libraries will use the Web Archiving Service to archive online newspapers. 

EBooks
· Discussed the renewal of the Springer e-book pilot project. (October).
eScholarship

· Read material from Catherine Mitchell (Director, CDL Publishing Group) about the ongoing efforts to repurpose eScholarship, including a new document of “Talking Points” that can be used by bibliographers and others.

· Reviewed its new website (launched October 19).

· Reviewed its new, expanded policy on accepting post-prints. June.  

ICOLC Statement

· Read the International Coalition of Library Consortia (ICOLC) Statement on the Global Economic Crisis and Its Impact on Consortial Licenses. I voted for CDC to endorse the statement.  January. 
News Resources 
· Read and participated in the discussion of a revised charge to the News Bibliographers Group.  In particular, I made comments to the effect that the Business & Economics Bibliographers Group should be brought into the discussion of online news sources, especially in regard to any decision concerning Lexis-Nexis Academic.  April. 

Next Generation Technical Services 

· Read all reports and other communications from the NGTS Task Force to CDC, paying particular attention to developments that may impact job restructuring/reassignment of LAUC members, and on how ideas in changing technical services may impact collection managers and public services staff. April-November.
· Attended a Q&A session and an on-site visit from NGTS Co-Chairs held at UCSD. (July, August)
Persistence Implementation Task Force

· Participated in the development of a charge to a new CDC task force, the Persistence Implementation Task Force. (March)

· Read and discussed its Progress Report (August). 

Preservation Advisory Group

· There has been some ongoing discussion of whether the current PAG is the right group to advise CDC on issues of digital preservation since it has traditionally consisted of people involved chiefly with print preservation. Ultimate decision may await the final recommendations of NGTS.
Print on Demand Working Group 

· Read and discussed the 8-page report of the Print-on-Demand Working Group to the 
University Librarians. September.

Proposals/Decisions on Specific Resources

· Since the LAUC representative doesn’t participate in the campus votes on renewing new or approving new licenses for electronic resources, I don’t read every new proposal as closely as the AULs and campus collection managers must. However, I try to understand the gist of each major renegotiation. Over the past 8 months, there has been discussion of new licenses with (among others): American Chemical Society (ACS), CRC Netbases, GeoRef, JSTOR (Arts & Sciences VI), PLoS, RIPM, SciFinder Scholar, and Web of Science. 

· Likewise, I don’t have the time or expertise to fully explore each Title Adjustment process, especially since the bulk of them are outside my subject background. However, I read all the cover letters for the proposals and the instructions to the AULs and open the spreadsheets to examine the general range of price information. Because most campuses are having to work with reduced or flat collections budgets, the mechanics and implications for making these decisions are difficult. Recently, AULs have been returning their campus votes for title adjustments from the Cambridge University Press, Elsevier, Informa Healthcare, Institute of Physics, Lippincott, Oxford University Press, Sage, Springer, Taylor & Francis, and Wiley-Blackwell  licenses. 
SCOPUS Rollout and Evaluation Task Force.  

· CDC established the SCOPUS Rollout and Evaluation Task Force in February. A librarian from each campus was asked to serve as both Campus Liaison and as a member of the task force. I was asked to serve on the Task Force as a member of CDC, along with the Task Force’s chair, Jacqueline Wilson of CDL staff. In that sense, I am not exactly a LAUC representative to the task force, but a CDC representative who happens to be the LAUC representative. 

· This task force has been very demanding on my time (but I’ve enjoyed it) and challenging (since my own subject background is not in the sciences, which is the strength of Scopus.) Although it is difficult to accommodate every member’s schedule, for a time we had weekly conference calls, since reduced to biweekly or sometimes monthly.

· I’ve read quite a few articles in the literature about Scopus, and gave detailed reports on two of them during Task Force conference calls. 

· I drafted the initial press release that went out to the UC community. (March-April)

· Although it went out over the name of the Task Force chair, I drafted the letter that was sent to Bibliographer Groups in September encourage all bib groups (not just those in the sciences) to try to send some evaluative comments on Scopus’s coverage in their subject areas. 
Shared Print Initiatives

· Followed the progress of discussion between CDL’s Shared Print Services (Emily Stambaugh, Manager) and the ULs for a retrospective shared print journal service at the RLF’s.  (March-November)

· Followed developments in the proposed jointly-managed shared print program between CDL/UC and the Center for Research Libraries. (The response so far from CRL member libraries has been “encouraging but not decisive,” in the words of CRL’s President.) (October)

· Read and discussed Emily’s (ultimately successful) proposal to the Andrew Mellon Foundation for the creation of a Western Regional Storage Trust (WEST). (July-November).

· Nominated one LAUC member, and supported the nomination of two others, for membership on the newly created Shared Print Task Force.

Sustainability Initiative

· A sub-group of members from CDC, the Scholarly Communications Officers Group (SCO), and the Joint Steering Committee (JSC) has drafted a “University of California Scholarly Communications Sustainability Initiative,” which has been discussed at numerous CDC conference calls, by email, and shared with the University Librarians, who have asked for some changes or clarifications to the original draft. 
· A chief statement in this initiative is that CDL will seek to achieve a 15% reduction in its spending with major commercial publishers, and this has guided much of the CDL staff in their negotiations over the past six months.
· Read several drafts of, and participated in the discussion of, Ivy Anderson’s “Open Letter to Licensed Content Providers” (available at http://www.cdlib.org/vendors/).  May-June.

· Concomitantly, CDC recommits to supporting transformative publishing models, including but not limited to Open Access projects, including shifting some budgetary resources to help sustain them. However, we must also review our support of these initiatives (such as PLoS) from time to time to balance our support with the perceived value.
Year-End Purchases

· Read Wendy Parfrey’s report (June) of new one-time purchases, including the decision to purchase extended access t Scopus through December 2010. 


