March 1, 2004

TO:  LAUC Membership

FROM:  Linda Kennedy, LAUC President, 2003/2004

RE:  Report on University Committee on Library Meeting. February 11, 2004

The University Committee on Library (UCOL) met jointly with the University Librarians on February 11th in San Diego.  UCOL is the University-wide Academic Senate committee that “advises the President concerning the administration of University libraries in accordance with the Standing Orders of the Regents.”  The chair of each campus Academic Senate Library Committee serves on the committee. The LAUC President is a consultant to the committee, as is Dan Greenstein for the California Digital Library, Karen Butter as Chair of the UL’s group and Gary Lawrence for Systemwide Library Planning. 

UCOL web site: http://www.universityofcalifornia.edu/senate/committees/ucol/
I   Morning Session:  UCOL meeting

During the morning session, UCOL and the University Librarians met separately.  The UCOL agenda focused on campus reports and the report of LAUC.  The campus reports indicated primarily a concern with scholarly communication issues and the Elsevier contract renewal.  Scholarly communication as it relates to advancement is a major issue, and there is a great deal of interest in the Special Committee on Scholarly Communication (SCSC) currently being appointed by the Academic Council. See the committee charge at http://www.universityofcalifornia.edu/senate/committees/council/scsc/.  UCOL will be represented on the committee, as will the University Committee on Academic Personnel and the UC Press.

The UC Santa Cruz Library Committee has proposed that Santa Cruz conduct a pilot project on digital dissertations for selected departments.

I had asked that campus reports also address developments in the area of information literacy---it was clear that this had not been the focus of campus library committee discussions.  A few of the members have discussed the information literacy issues, and several campus libraries have been active in informing the faculty of information literacy issues, notably UCLA’s information literacy initiative.  

II.  Morning Session:  LAUC President Report on LAUC Information Literacy Developments

I reported that LAUC’s initial work on the information literacy issue was completed with the acceptance of most of the recommendations of our Information Literacy Task Force this past December at our Fall Assembly.  We adopted the following statement affirming the importance of information literacy instruction:

Information literacy—the ability to identify an information need, locate information efficiently, evaluate information, and use information effectively and ethically—is central to the educational process. Librarians promote the development of information literacy through course-integrated instruction; credit courses; web sites, tutorials, and other instructional materials; collaboration with faculty, research consultation, departments and programs; and advocacy for curricular reform. LAUC views this work as integral to the mission of the University of California, and supports professional development, committee work and other activities that promote the library's role in instruction and in curricular reform.
In the future, LAUC anticipates working primarily via the ongoing Information Literacy Common Interest Group that is part of the University Librarians’ advisory structure.  Our information literacy web site will be transferred to that group and, we hope, be expanded to provide a venue for information-sharing about campus information literacy initiatives, training events, and selected information literacy information of particular use to the UC community. The group recently issued a report entitled “The Google Generation:  Recommendations for Incorporating Information Literacy into the UC Experience.”  Its major recommendation is to provide systemwide communication and professional development opportunities in support of information literacy programs, both for coordinators of local programs and for staff directly involved in teaching and learning on campuses.  LAUC strongly supports such programs.  UCOL members requested that I forward a copy of the report to them

In conclusion, I noted that LAUC also plans to foster research in the area of information literacy by encouraging relevant research proposals in our existing research grant program.

III.  Afternoon Session:  Joint UCOL/University Librarians meeting

Dan Greenstein briefly reviewed “Strategic Planning for Libraries and Scholarly Information,” a new strategic plan for UC libraries, successor to the Library Planning and Action Initiative.  The plan addresses the current challenges confronting the UC libraries, and offers five strategic directions for collaborative development:

Collection Management and Development

Shared Facilities

Shared Services

Persistent Access to Digital Information

Scholarly Communication

This plan is under discussion and will be finalized and released soon. The plan in general was well received by the UCOL members.  In the questions, One concern involved erratic quality control for PDF documents received via desktop delivery.  There was also interest in a University-wide proxy system to facilitate remote access.  Dan Greenstein noted progress on the technological side of this question but also the difficulty of implementing a system that requires coordination of many campus units as well as content providers.  

Scholarly Communication:  Dan Greenstein reported on the outcome of the Elsevier negotiations.  The next step is to deal with the long-term issues of scholarly communication.  The University of California’s regional faculty forums held (http://libraries.universityofcalifornia.edu/scholarly/fall_03_facultyforums.html) identified priorities which include expanding the current infrastructure and encouraging innovation (eScholarship and partnership with UC Press), expanding communication efforts about the economic aspects of acquiring and accessing collections and establishing selection principles that account for scholarly value and economic sustainability.  The UCOL members seem highly supportive of the CDL’s position on the economic issues involved in scholarly communication.  The Academic Council Special Committee on Scholarly Communication was again discussed, along with its composition and how campus discussion and input might occur.  

Regional Library Facility Planning:  the draft report of the Regional Library Facilities Task Force has been distributed to UCOL and comments were requested.  

The last part of the meeting consisted of a round robin from ULs on the effects of budget cuts on campus libraries over the past two years.  

