LAUC Executive Board Meeting

August 10, 2000

Transition meeting

10-12 Kaiser Building Room 512 and 1-3 Kaiser Building Room 412

Patsy Inouye (President/Past President)

Catherine Palmer (Vice President/President)

Kari Lucas (Past President)

Deborah Murphy( Secretary/ Vice President)

Lise Snyder(UCLA)

Marion Peters (UCLA)

Carol La Russa (UCD)

Ken Firestein (UCD)

Sherry Dedecker (UCSB) (for Martorana and Sylvia Curtis)

Michelle Potter (UCR)

Barbara Glendenning (UCB)

Heidi Hutchinson (UCR)

Yvonne Wilson (UCI)

Barclay OGDEN (UCB)

Ann Hubble(UCSC)

Linda Kennedy (SOPAG)

Harold Colson (UCSD)

Sue Chesley (UCSC)

Barbara Slater (UCSD)

Gary Peete (SLASIAC)

1) CALL TO ORDER

2) AGENDA REVIEW

Leave time to talk about APM issue agenda item.

3) SECRETARY REPORT (D. Murphy)

- LAUC Executive Board meeting minutes of 5/31/00 approved as revised.

- Draft Spring Assembly minutes of 6/1/00 reviewed and revisions given.  Final approval to occur at Fall Assembly.

ACTION:

- Board asked that rosters be revised as of July 1 each year and that new Executive Board members be added to the Executive Board reflector.  Will improve lines of communication and make the transition process easier.

4) NEW DIVISIONAL CHAIRS ORIENTATION (C. Palmer)

Palmer went over:

a) Sturgis is used as the guide to parliamentary procedure.

b) Chairs are responsible for getting LAUC information out to local members and ensuring that divisional minutes are available on the local LAUC web site.  There is no need to announce the posting of local minutes to the membership at large.

- Results of divisional elections are sent along with systemwide election results to the LAUC Secretary who gives this information to the President, as outlined in the LAUC Handbook.

c) Palmer plans on visiting the UC libraries, the southern campuses in the Fall and the northern campuses in the Spring.  

-The President tries to get the calendar set for meetings and assemblies as far in advance as possible.  Setting the Fall Assembly date asap is crucial.  Fall Assembly will be at UCB and dates will be forthcoming.  Spring Assembly will be at UCI and is set for 4/26 and 4/27. 

- Once campuses have made Committee appointments, the President will meet with incoming chairs to find committee interests.  Charges will be written accordingly.

- The Executive Board passed a motion at the 5/31/00 meeting to hold a retreat on the structure and sustainability of the LAUC Committees.  Do we need to rescind that?

d) Palmer distributed a list of Standing Committee vacancies.  General descriptions of committee activities are described in the LAUC bylaws.  Palmer will assign additional committee charges as needed. New committee members begin work on 10/1 each year

- Patsy Inouye will the liaison from the Committee on Committees to the Executive Board as the committee revises the appropriate bylaws in time for each division to review prior to the Fall Assembly.  Each division distributes these changes to members and collates responses.

- The Committee on Cultural Diversity has seen some re-energizing.

- The Committee on Library Plans and Policies will remain inactive for this year with no appointments.  Instead, Palmer will appoint a task force with A. Duda as chair, to consider and designate LAUC members on systemwide committees as members of a newly regrouped Library Plans and Policies Committee to provide feedback on LAUC involvement with systemwide issues.

- The Committee on Professional Governance felt the LAUC Position Papers were adequate, but may have work depending on the outcome of bargaining issues.

- The Committee on Professional Development seems to be working well in its current form.

- Scholarly Publications is not a committee, so no bylaw changes need to occur with its continuation.  More discussion on this group late in the meeting.

e) LAUC documentation and communication were discussed (e.g. usage of Email and web sites).

f) The LAUC handbook is passed on from outgoing to incoming chairs.  Was noted that this would be a good item to add to the LAUC website, making it easier to maintain and revise.

g) Handout was distributed on LAUC travel policies.  Noted that travel account recharge number has changed.  Chairs were advised to notify local accounting offices to contact Julie Chen (UCOP) who can provide direct reimbursement to traveler.  Palmer encouraged members to use the UCLA Travel Center to requests airline tickets.

h) Tips and suggestions for the incoming Board were discussed.

5) NEW BUSINESS

a) Review of University Librarians Advisory Structure (Palmer)

Palmer distributed a list of useful URLs on the advisory structure, noting an additional document from UCD available at “http://lippo.ucdavis.edu/libdocs/ulas.pdf”.  Was asked that all LAUC representatives on systemwide committees be added to the distributed list of the advisory structure.  This group can advise LAUC on areas where LAUC has little or no official representation. 

Action:

Kennedy and Palmer will create a complete list of all LAUC systemwide committee members.

b) Inouye has been appointed as the LAUC representative on the UC Merced search committee.

c) Discussion on what goals and content we would like for Fall and Spring Assemblies.  Since Fall Assembly will be the focus of final reports, this may impact the timing and focus of Spring Assembly.

6) OLD BUSINESS

a) Inouye gave the outgoing President’s report:

- She will write to UL’s regarding the discussion of the distinguished librarian step held at Spring Assembly.

- There has been no response from Judson King re: the Copyright Committee.

- Kennedy and Inouye forwarded a request to the Collection Management Advisory Group to retain print copies of items in JSTOR. 

- Regarding how to proceed with the space planning resolution passed at the Spring Assembly 6/1/00, Inouye will send a cover letter with a copy of the resolution to Office of Systemwide Planning and Judson King (cc’ing appropriate systemwide groups and individuals) expressing LAUC’s views on this and asking for someone to talk about this at our Fall Assembly.

- Inouye reported visiting all campuses except UCSB.  Indicated a widely held concerns regarding housing costs, Library Assistant salaries, and the value of LAUC.  General feeling that one of the great strengths of LAUC is the ability to speak as equals in a non-hierarchical organization  whose members are both represented and non-represented librarians.

b) Lee Jaffe, the current LAUC web site manager, is resigning.  Andrea Duda has agreed to take on this role.  A copy of the web guidelines was distributed.  Duda will be working with Palmer on a restructuring of the site.  PDF files are an accepted format for posting on the web site.

c) Discussion on LAUC Committee structure and sustainability occurred with a decision to have the Executive Board officers confer and report back to the Board on current changes/assignments and efforts to revitalize the September 1 report deadline.  The Board will deal with these changes next summer after the Spring Assembly.  No action for the time being.

d) APM 360-18

A copy of APM 360-18 and Inouye’s letter on this topic to Ellen Switkes were distributed.  Inouye and Palmer met with Okada and Symons (UCOP) on 8/9/00 and to give them a sense of the general feeling of the membership that librarians should be able to move upward in the series without being expected to take on administrative duties.  

Because this is an area under current bargaining, Okada indicated that he could only discuss these issues in relation to non-represented librarians.

Meeting was adjourned at 3:00

Minutes respectfully submitted by D. Murphy 

