Minutes 

LAUC Executive Board Meeting

1-5pm

Thursday, December 5, 2002

University of California, San Francisco
Room 101

Kalmanovitz Library and Center for Knowledge Management

Present: Myrtis Cochran (B), Patricia Inouye (D), Pauline Manaka (I), Michael Oppenheim (LA), Stefanie Wittenbach (R), Elizabeth Cowell (SD), Clair Kuykendall (SF), Mary Larsgaard (SB), Deborah Turner (SC), Ann Jensen, SLASIAC Representative (B), Tammy Dearie, SOPAG Representative (SD), Alice Perez, Secretary (SD), Linda Kennedy, Vice-President (D), Debbie Murphy, Past-President (SC), Greg Careaga (SC), Keir Reavie (SF) 
Presiding: LAUC President Esther Grassian (LA)
1. Call to order and Agenda Review 
The meeting was called to order by President Grassian at 1:00 p.m. She thanked Clair Kuykendall and the UCSF staff for hosting the Assembly, the Executive Board meeting, and compiling the meeting packets. Grassian reminded everyone that executive board meetings are open to everyone unless appointments are being made, then the meeting is closed. 
Items which were added to the agenda:

Under 8. New Business

· Approval of Assembly minutes electronically
· Addition to website

· Next Executive Board Meeting

· UC wide access to library information databases

· COLAs and LAUC (Gary Peete who will attend this meeting later.)

2. Announcements
· Grassian thanked the other members of UCSF, Peggy Tahir, Keir Reavie, and Lisa Mix for all their work hosting the Assembly, the Executive Board meeting, and the wonderful website. 

· Executive Board dinner is this evening at 6:30pm. At the end of today’s meeting we will discuss arrangements. 
· Introductions were made (see above for names of those present)
3. Approval of minutes: LAUC Executive Board Phone Conference Call Meeting: 1 November 2002 
Perez called for corrections to the minutes. Corrections were noted, and the minutes were approved.  Grassian reminded everyone about the last action item on the minutes which states “Divisions will send their LAUC orientation materials to Grassian for posting on the LAUC website.” 
· ACTION: If you have orientation materials, please forward them to Grassian and she will forward to Beth Dupuis for mounting on the LAUC website. 
4. President’s Report 
Prior to the meeting Grassian sent the report electronically to the Executive Board. Updates to the report are: 
· Information Literacy: Grassian received an official invitation from Andrew Grosovsky, Chair, University Committee on Educational Policy (UCEP) of the statewide Academic Senate, to come to one of their meetings where they will put Information Literacy on the agenda. Grassian tried to persuade them to have a joint meeting with the Task Force, but he wasn’t in favor of this. She also asked if Carol Hughes, Chair of the permanent University Librarians Group on Information Literacy, could attend, but she hasn’t heard back from Andrew Grosovsky yet. Carol Hughes would like to attend. She will need to find some way to fund her travel, as LAUC cannot. As soon as Grassian hears back from him, she will let us know.  January 6th is the next possible meeting of UCEP that Grassian can attend. They meet at UCOP the first Monday of every month. 

· Information Literacy Task Force: hopes to announce their preliminary definition of information literacy at tomorrow’s Assembly. UCEP is interested is seeing it and providing feedback. 
· Status of invitation to ULs to attend the Spring Assembly: Grassian discussed this with Gerry Munoff; the ULs will discuss at their meeting next week. We should have a back-up plan just in case the ULs cannot attend. The top choice for Spring Assembly that we had come up with during our telephone conference call was “Cooperative collecting and deselecting at UC campus libraries.” We had come up with other possible topics such as intellectual freedom, privacy related issues, recruitment and retention of librarians, research related issues including support for research needs, release time, diversity related issues, and the library as a physical place as well as electronic. 
· Committee Charges: 
· Committee on Professional Governance: The first charge is on hold which is about proceeding with recommendations from their report because we haven’t fully discussed it yet. They are proceeding with their second charge which is investigating people working outside the librarian series that may or may not be doing what librarians do who are in the librarian series. There has been some interest in the third charge which is faculty status. The chair recently returned from out of the country; they may not get to the third charge this year. 
· Committee on Library Plans and Policies: Grassian removed liaising with HOPS from the charge on investigating library usage statistics since HOPS is not investigating this. 

· LAUC representatives: The activist role is working out well. It’s just a matter of people getting used to the idea that they need to send agendas and draft documents to Grassian ahead of time so she can distribute them.

· Web design manager’s group: an informal web design manager’s group has been set up by HOPS. It’s very informal, no chair, no charge, and it’s just for informational exchange. Grassian asked HOPS if Beth Dupuis, LAUC web manager, could join the group, HOPS approved. If it becomes a formal group then we will post it as an opening for a LAUC representative. 
· Additional areas of interest: 

· LAUC Position Paper reviews; we will discuss later in the meeting. 

· MLS in job postings

· Lack of COLA for librarians 2002-2003 

· Plans to visit campuses: Grassian reminded everyone if you want her to visit your campus, let her know the topic you want her to address. So far Grassian has/is scheduled: 
· Spoke at LAUC-LA Assembly

· UC Irvine on January 13, 2003

· UC Berkeley on March 12, 2003

· UC Riverside tentatively on March 18, 2003

The topic of most interest has been information literacy. 

· ULs meeting with LAUC President and Vice-President
It was decided that in the future the LAUC President will send a summary of the meeting with the ULs to them for their review. 
· ACTION: Grassian asked divisional chairs to make sure that their ULs are copied on the issues. She will also send additional copies of important items directly to Gerry Munoff for distribution to the ULs.
5. Representative Reports 
a. CDL User Council Liaison 
A report on CDL Key Indicators was distributed, but our LAUC Representative, Christy Hightower, had not received it from CDL.
b. Collection Development Committee (CDC) 
http://www.ucop.edu/lauc/links/cdc-fall-2002.html
Report submitted by Nancy Kushigian (D). Grassian noted that CDC has established a “Dim Archive Working Group” to deal with the “nuts and bolts” issues of preservation, shared cataloging, and acquisitions that the establishment of such an archive at SRLF will entail. In the establishment of this working group the LAUC voice was strong in support of having a preservation librarian represented on this group. Julie Page (UCSD) was appointed to this group. It was suggested that Nancy Kushigian send a summary of points regarding the last CDC meeting she was unable to attend. It was commented that if we go with Plan B for Spring Assembly 2003, “Cooperative collecting and de-selecting at UC campus libraries” CDC would be a nice group to connect with. The Government Information Task Force is another group we should contact regarding this topic. 

· ACTION: Grassian will ask Kushigian to send a summary of points regarding the last CDC meeting she wasn’t able to attend. 

c. Head of Public Services (HOPS)
http://www.ucop.edu/lauc/links/hops-fall-2002.html
Report submitted by Catherine Soehner (SC). Grassian noted that HOPS has formed two groups: Information Literacy Common Interest Group, and a Digital Reference Common Interest Group.

d. Heads of Technical Services (HOTS)
http://www.ucop.edu/lauc/links/hots-fall-2002.html
Report submitted by Jain Fletcher (LA). Grassian noted two points of interest for LAUC under Melvyl-related topics: brief record standard and issues related to single vs. separate records. 
e. Library Privacy Liaisons 

http://www.ucop.edu/lauc/links/lpl-fall-2002.html
Report submitted by Susana Hinojosa (B). This committee is just starting. Susana will be attending an ARL teleconference, “Safeguarding our Patrons’ Privacy: What Every Librarian Needs to Know About the USA Patriot Act & Related Anti-Terrorism Measures.” She will report on this. 
f. Library Technology Advisory Group (LTAG)

http://www.ucop.edu/lauc/links/ltag-fall-2002.html
Report submitted by Colby Riggs (I). Executive board members appreciated Colby Riggs’ very detailed report, but asked if in the future she might include a brief explanation of some of the more technical items, and maybe a glossary.
· ACTION: Grassian will contact Colby Riggs and pass on this request.

g. NRLF

http://www.ucop.edu/lauc/links/nrlf-fall-2002.html
Report submitted by David de Lorenzo (B). For clarification the facility is called Northern Regional Library Facility (NRLF) and the committee is called National Regional Library Board (NRLB.)  This would be another group relevant to Plan B for Spring Assembly 2003. Grassian noted NRLB’s concern with the reduction in their budget. Executive board discussed this issue and suggested the possibility of writing a letter to UC Berkeley expressing LAUC’s concern. 
· ACTION: Grassian will further investigate the matter of the reduction to the NRLF budget with David de Lorenzo.
h. Resource Sharing Committee (RSC)

http://www.ucop.edu/lauc/links/rsc-fall-2002.html
Report submitted by Lucia Snowhill (SB). This report has a website which contains their charts and policies, and links to the RSC ILL Advisory and Circulation Advisory Group. Oppenheim asked about two points on the report: which campuses are not participating in Desktop Delivery of ILL requests, and about Blocking UC individuals at the home campus. All the campuses are participating a little in Desktop Delivery of ILL Requests, but it is time intensive. One factor is how copyright contract is interpreted by the campus. At the present time a patron who abuses his privileges at one campus does not have any consequences at his home campus. Dearie reported that the Circulation Advisory Group (CAG), a subcommittee of RSC, wrote a recommendation for blocking individuals at their home campus who abuse circulation privileges at other UC campuses, but SOPAG did not approve it. CAG will write this as an ILL policy.  
i. SRLF

http://www.ucop.edu/lauc/links/srlf-fall-2002.html
Nothing to report. 

j. Systemwide Library and Scholarly Information Advisory Committee (SLASIAC)

http://www.ucop.edu/lauc/links/slasiac-11-2002.html
Report submitted by Ann Jensen (B). This committee is comprised of mostly new members. One member commented that the SLASIAC issues are relevant if we go with Plan B at Spring Assembly 2003. 
k. Systemwide Operations Planning and Advisory Group (SOPAG)

http://www.ucop.edu/lauc/links/sopag-fall-2002.html
Report submitted by Tammy Dearie (SD).  The newest SOPAG task force, Task Force on Collaborative Strategies for Archiving of Print in the Digital Environment, will identify and analyze alternative strategies for archiving print material. SOPAG is working on an organizational chart of committees; when finalized Dearie will forward to the LAUC Executive Board. 
6. LAUC Committee Reports
a. Committee on Committees, Rules and Jurisdiction

http://www.ucop.edu/lauc/crj/report-2002.html
Report submitted by Peter Brueggeman (SD). Bylaws have been passed; the link needs to be fixed on LAUC website. Cochran reported that LAUC-Berkeley revised their bylaws and a special election will be held early spring semester.  Manaka reported that LAUC-Irvine is reviewing their bylaws. 

· ACTION: Grassian will ask Beth Dupuis to correct Bylaws links on the LAUC website. 

b. Diversity Committee
http://www.ucop.edu/lauc/cd/annual2002.html
Report submitted by Peggy Tahir (SF) and Lai-Ying Hsiung (SC).  Since the report was issued the Diversity Committee has reached the conclusion that the 25% FTE Diversity Coordinator position is not feasible. 

c. Information Literacy Task Force 
http://www.ucop.edu/lauc/links/iltf-fall-2002.html
Report submitted by Sarah McDaniel (B) and Amy Wallace (SD). The committee hopes to present a preliminary definition of information literacy for the UC community at tomorrow’s Assembly, if not, then via email. When Grassian meets with UCEP, she will bring the definition along and will ask for their feedback. HOPS has tasked a Common Interest Group on Information Literacy and they have scheduled a conference call meeting.

d. Research and Professional Development Committee
http://www.ucop.edu/lauc/rpd/final01-02.html
Report submitted by E. Grassian (LA). Many recommendations are included in this report. It was suggested that recommendations 9, 10, and 11 be handled by a subcommittee of RPD. The wording of recommendation 7 was slightly changed at the end to “…expand supplementary research support.”  Regarding recommendation 8 it was suggested that a study about supplemental funding is conducted before Grassian sends a letter to UCOP.  
e. Scholarly Communication Web Editorial Board
Nothing to report. 

f. Professional Governance Committee
http://www.ucop.edu/lauc/pg/annual01-02.html
Report submitted by Ginny Irving (B) and Rafaela Castro (D). The report contains four recommendations. No consensus was reached about the distinguished step.  Recommendation #1 was completed, and the various campuses have or will be discussing the results of the study. Discussion ensued about what the committee meant by recommendation #2, are they asking if more study is needed about the review criteria or specifically about the distinguished step. Keir Reavie, a member of the Professional Governance Committee, was present and clarified that the committee meant more study is needed about the review criteria overall because the review process is not consistent across the campuses. Turner commented that Santa Cruz felt there was a lack of criteria for the upper ranks. Should the distinguished step be a reward, to motivate people to get there, or is it an honor? The study in recommendation #2 needs to be done by the Professional Governance Committee, not an outside person. She also suggested that LAUC explore the idea of a UC CAPA to review packets requesting this designation and not leave it up to divisional CAPAs. Finally, something will need to be figured out for both represented and non-represented librarians.

Kennedy outlined three critical areas: 
· What should be the criteria for going from the first Distinguished Step to the second Distinguished Step? It is assumed it is the same as for a regular merit increase, and that is the existing practice.  Do we want to specifically state this in the position paper?
· What is the definition of what we mean by significant achievement? Do we need additional language for what we mean by distinguished career history?
· Do we want to make other recommendations to decouple Distinguished Step from the Salary Scale?

Position Paper No. 1 “Criteria for Appointment or Promotion to the Ranks of Associate Librarian and Librarian and Advancement to Librarian Step V.” 

http://www.ucop.edu/lauc/paper01.html
Recommendation #3 states that Position Paper No. 1 should be revised as proposed by the committee. Prior to the meeting Grassian sent the executive board the document entitled “Definition and Guidelines for LAUC Position Papers” which was approved in 1982. The Position Papers are LAUC documents and do not have to be approved by the ULs or UCOP. After much discussion it was decided that the committee should correct the factual errors now, e.g., step numbers on Position Paper No. 1, and that the LAUC Chair should set up a Task Force to review the remaining Position Papers. It was recommended that item #8 on Position Paper No. 1 reiterate what it is about and cite the source.  
· ACTION: Grassian will refer Position Paper No. 1 to the committee to make factual changes, e.g., step numbers; and cite sources, e.g., MOU. 

Position Paper No. 2 “Development of Effective Communication between Statewide LAUC and Library Council.” 
http://www.ucop.edu/lauc/paper02.html
Position Paper No. 3 “Documentation Guidelines for the Review of Librarians.”

http://www.ucop.edu/lauc/paper03.html
Position Paper No. 4 “Review Procedures for Librarians Outside the Normal Campus Peer Review Process.”

http://www.ucop.edu/lauc/paper04.html
Position Paper No. 5 “The Academic Librarian in the University of California.” 

http://www.ucop.edu/lauc/paper05.html
· ACTION: Grassian will email list of Position Paper titles to the LAUC Executive Board for prioritization. 
· ACTION: Chairs should read papers and get feedback about prioritization from their divisions. 
· ACTION: Grassian will email a draft Task Force charge to the LAUC Executive Board for their review. The charge would state that the Task Force would gather input on position papers as they do their review and recommend changes. They would consult with other LAUC committees, and papers may be reviewed separately, or some papers may be reviewed together. The recommendations would then be reviewed by the Executive Board and then approved by the Assembly. 
· ACTION: After the Executive Board approves the charge Grassian will send a call for Task Force membership. The Task Force should have three to five people, comprised of experienced members who have an historical perspective. Review of the position papers should be done by Fall Assembly 2003. 
7. Old Business

a. Information Literacy efforts – update
Grassian reported there is still no chair yet on the statewide Academic Senate’s Committee on Libraries. 

b. Spring Assembly program
Our top choice for Plan B (if the ULs can’t attend) for the Spring Assembly 2003 program is “Cooperative collecting and deselecting at the UC campus libraries and RLFs.” If the ULs can attend, then this topic will be a discussion item in that program. Grassian asked that executive board members think of speakers, format, questions, and issues. Grassian, Kennedy, and Oppenheim comprise the Program committee. It was suggested that someone from the Joint Steering Committee, Collection Development Committee, or the RLFs be invited as a speaker. Beverlee French’s name was suggested as a possible speaker. 

· ACTION: Executive Board members send Grassian names of speakers, format, questions, and issues for Plan B of Spring Assembly 2003. 
· ACTION: At tomorrow’s Assembly Grassian will ask the members to send the above information to their divisional chairs. 
8. New Business
a. LAUC Committee Appointment Timing
It is rather difficult for all of us during the busy fall quarter to get people to join committees, get the committees going, etc. therefore Grassian suggested the possibility of posting upcoming committee vacancies in the spring quarter to get people to start thinking about joining. People would have enough time to think about it, enough time to gather names when the election takes place. It was suggested that committee members write a short paragraph about what they did on the committee. Spring Assembly would be a good time to announce the statewide representative open positions and committee openings for the different campuses. Something to consider would be to have a volunteer form for statewide representative positions posted on the LAUC website. Have your appointments in place by the transition meeting in August; this will really help the Secretary and the committee chairs. 
· ACTION: Manaka and Grassian will work on volunteer form for statewide representatives. 

b. MLS or equivalent in job postings

Grassian received questions about this issue from two campuses: one asked whether LAUC has a position on whether the MLS should or should not be in job postings; the other asked why UC doesn’t require the MLS, why does it say “or equivalent”. The Committee on Professional Governance will be investigating a related issue, people doing librarian type work who are not in the librarian series. Grassian reported that UCLA’s library human resources person said that the job posting says equivalent because some people are in the process of completing their degrees. Wittenbach reported that UCR’s library human resource person said it allows for people who got a library degree in another country.  Position Paper No. 5 “The Academic Librarian in the University of California” addresses this issue: http://www.ucop.edu/lauc/paper05.html
· ACTION: Jensen will send an email to Laura Galvan-Estrada, Chair, Committee on Professional Governance to let her know that CDL is prohibited from hiring in the librarian series.
c. Approval of Assembly minutes electronically
It’s a long time between assemblies, and delegates change from one to the other. How can people possibly remember what happened six months ago and approve minutes of a meeting that they may not have attended. Perez asked if there is a different way to approve minutes than at the following assembly. Grassian referred this to Paul Weiss, our Parliamentarian, and he sent back some ideas on how to approve the minutes differently. Grassian asked if this can be referred to the Committee on Committees, Rules, and Jurisdiction to investigate and make recommendations. The Executive Board approved this idea. 
· ACTION: Grassian will refer this issue to the Committee on Committees, Rules, and Jurisdiction to investigate and make recommendations on approval of Assembly minutes electronically. 
d. Addition to website

Murphy suggested that we add a description of what a librarian does to the LAUC website. Beth Dupuis will be reviewing the website and suggest ways to revise it. It was decided to defer this issue until the website is reviewed. Kennedy mentioned that in the past there was a LAUC journal. 

· ACTION: Kennedy will send an email about the LAUC journal to Beth Dupuis for adding to the archive. 
e. Next Executive Board Meeting
Grassian asked the board if the next meeting could be held as a telephone conference call. All were in favor. The next meeting will be from 1-3 pm on March 7, 2003. We can have up to thirty people on the line. Local executive board members have first priority, but can use speaker phones for the membership. Grassian will ask Myron Okada to give a report at that meeting. 

· ACTION: Grassian will ask Myron Okada to give a report at that meeting.
f. e-Scholarship repository
Grassian reminded everyone that at the last meeting we decided that the LAUC website would be reviewed first, then we would establish a mechanism for reviewing and deciding what would go into the e-Scholarship repository.  One suggestion was to submit the research proposals. 

g. UC wide access to library information databases
Murphy asked if RPD could evaluate access to key library information databases for all the UC campuses. The smaller campuses do not have access. 
· ACTION: Kennedy will speak with Lucia Snowhill, JSC, about this issue and update the board at the next meeting.  
h. Upcoming Resolutions
None. 

i. COLAs and LAUC
Gary Peete reported that librarians didn’t receive a COLA this year like the staff did. Several years ago librarians were bifurcated and since then we have been falling further and further behind in range adjustments as compared to the faculty. We need to act on this issue as librarians. It’s too late for this year, but not for next year. We can ignore it or pass some type of resolution at tomorrow’s assembly. It was suggested that Peete and Grassian draft a letter to the Office of the President illustrating dilemma of what has happened. It would be helpful if the other librarian ranks were added to the chart that Peete created. In the past, mid-1990’s, LAUC sent letters about COLAs and the inequities. Parity has improved for the faculty because they were compared with institutions across the country, but the comparison didn’t work for librarians because we were not compared to other librarians in California. A member cautioned the board not to prematurely ask to be aligned with either staff or faculty, but to get some clarity about where we are, why we’re there, and can we depend on that over time rather than going in and out according to the university’s whim. Kennedy said that we need to explore alternatives. She suggested we may want to talk about this with the ULs, and/or we might want to explore this with the Office of the President. The Executive Board thanked Gary Peete. 
· ACTION: Murphy and Peete will give input to Grassian. Peete will add the other ranks to the chart.
· ACTION: Grassian and Kennedy will draft a letter to Judson King. They will include the chart from Peete.  The Executive Board will review the draft.  Grassian and Kennedy will bring this issue to the attention of the ULs. 
· ACTION: At tomorrow’s Assembly Grassian will inform the membership of the above action. Discussion can take place at Assembly. Grassian will inform the membership that there may be some further action on it later, but this is a starting point. Grassian will ask Myron about this issue tomorrow. 
Meeting adjourned at 5pm.  

Respectfully submitted,

Alice Perez

LAUC Secretary 2002/2003
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