Executive Board Minutes

November 16, 2000

Doe Library Room 303

University of California, Berkeley 

1300-1700 

Present:
Catherine Palmer (President/Past President)

Deborah Murphy (Vice President/President Elect)

Patsy Inouye (Past President)

Patrick Dawson (Secretary)

Barclay Ogden (Berkeley) 

Kenneth Firestein (Davis)

John Sisson (Irvine)

Lise Snyder (Los Angeles)

Michele Potter (Riverside)

Harold Colson (San Diego)

David Owen (San Francisco)

Sylvia Curtis (Santa Barbara)

Ann Hubble (Santa Cruz)

Linda Kennedy (SOPAG)

Gary Peete (SLASIAC)

Review of agenda:

Agenda was reviewed, additions will be added under New Business.

Announcement:

President Palmer wants a date for the next executive board meeting.  Palmer informed the Executive Board of new procedures for submitting LAUC travel reimbursement requests.  Berkeley asked Palmer to consult the Executive Board concerning a UC-wide subscription to LJ newswire.  Decided that LAUC is not the correct body to consider action and perhaps the proposal should be sent to the Collection Development Committee.

New Business
Additions to the agenda: Correct and submit to the LAUC Webperson future LAUC assembly locations.  Discussion; LAUC Manual information that can and should be mounted on the LAUC WEB page.  Question of retention of State and local LAUC records; Gary Peete reminded Board that Brad Westbrook, UC San Diego chaired a committee charged with looking at how long local records should be kept before moving to UCB for archives.  Committee’s report will be consulted.  Request to add LAUC travel information to LAUC website for the membership.

Secretary’s report

LAUC transition meeting minutes from August were approved with revisions.

President’s report

Committee on Research and Professional Development has its same charge.  Additionally Palmer would like an Excel file maintained of those who have received grants to serve as a reference point for those who wish to submit.  There will only be one call this year, which has already gone out.

Committee on Diversity had its new name accepted by the Executive Board.  Previously, projects in progress had been reported on, charge is to take one or two and complete them this year.

Committee on Professional Governance: depending upon outcome of collective bargaining there will be new charges.  Current charge is to follow up on the criteria for earning “distinguished level” (Librarian V).

Library plans and policies will not be charged.  Instead, there will be a taskforce charged with evaluating the current reporting structure.  In the document creating the current structure, 2001 will be an "evaluative year" for this structure (UL’s Advisory Structure ‘98-01 letter passed out) Taskforce will be composed of LAUC HOTS, HOPS, CDC, SOPAG and SLASIAC liaisons, chaired by Patrick Dawson.

System-wide Copyright Committee P. Inouye had written a letter asking for LAUC representation to this committee.  Judson King said no to LAUC, as SLASIAC interacts with this committee.  C. Palmer wrote another letter stating that we desire that a librarian be appointed to this committee.  Waiting for a response from King.

President Palmer has visited Irvine, Riverside, UCLA and San Diego and is looking for a date for Santa Barbara.  This will complete visits to the Southern Campuses and leave visits for the North.  Common LAUC issue and theme identified from the visits, tends to be the review process.  Specific issues include: Riverside; growing campus working to get better librarian representation to local administrative groups planning for growth.  UCLA; desire to get a more proactive role for LAUC in such arenas as the new Melvyl.  San Diego; 1) participation in recruitment of new librarians—try to get people to come to UC 2) Professional development, sharing of expertise in system, such as Best Practices Workshop.  3) Peer review, new contract should allow a means for systematic review of the process across campuses.  Irvine: professional governance issues and a pilot project to develop guidelines for the factual resume in the review process.

Representative Reports

Discussion precluded presenting reports, including the current structure of how LAUC gains representation to the University Librarians groups and CDL committees.  Will amend tomorrow’s agenda so that SOPAG questions can be answered in the afternoon such as Question of how Medline/Healthstar may opt to get rid of Z39.50 capability, which has implications for other databases.  Will there no longer be one protocol for CDL databases?  LAUC should impress on the RFP taskforce the need for a single protocol for database teaching.  Discussion about RFP process but questions about where concerns should be addressed; from the local level to where?  Local LAUC chairs need to bring up this issue for discussion

SSLASIAC: has a new chair Rory Hume. Gary Peete reports on the first meeting.

SOPAG will appoint a taskforce for updating CDL directory and campus holdings.

LAUC Committee Reports:

Report of the Research and Professional Development Committee, one call this year, awards made for last year.  Committee sent out call, committees on local campuses meeting and state committee will meet in late January.  Along with standing charge, specific charge will be to update outstanding and awarded proposals.  Also will look at electronic vs. print submission of proposals  $30,810.00 is the  total amount available for research.  $21,000.00 comes from MOU for represented librarians, UCOP adds money for non-unit.  UCOP not obligated to do this, but has not opted out.  Time is right for trying electronic submission again.  Question about issues of professional development, what is a venue to bring up questions and issues?

Committee on Professional Governance
No news

Committee on Diversity
Committee will concentrate on completing a couple of identified projects.  Executive board will provide some direction for this.

Committee on Committees, Rules and Jurisdiction
Proposal of by-laws changes at tomorrow’s assembly.  Discussion today is ONLY on procedures for special by-laws ratification.  Bylaws changes were necessitated by disillusion of library council.  Have a new structure, now there are going to be 10 campuses, need to add this as well.  Ratification is needed for bylaws amendments by vote on annual ballot or a special mail ballot.  This is for US mail ballot; special election will be for amending bylaws.  Bylaws amendments need to be presented tomorrow.  Executive Board cannot make a motion, so this has to be done by the members.  Patsy will present report and lead discussion, Sylvia Curtis will introduce the motion to vote on the changes.

Break for Myron Okada
Introductions to Myron, and he will speak of topics other than things that are currently being negotiated.  Regents are meeting today in Los Angeles.  Larry Hirschman presented preliminary budget request for 2001/2002 academic year.  University. expects a 4% adjustment to the budget, except salaries, which will be in a 2% range, plus adjustments for faculty.  In this budget, there is opportunity to ask for supplemental budget augmentation.  So, this will be taken advantage of while the state economy is doing well and adjustments will be requested for staff and non-faculty senate salaries.  UC Retirement Board was to propose a new incentive enhanced age plan; however, Regents are becoming more involved in the budget so the Retirement proposal was withdrawn for reconsideration.  A new age factor will be introduced to the Regents in the future.  Question about employee’s contributions increasing to the retirement system.  Employee contributions to the retirement system should be increased in the future, with the baby-boomer effect, however, not immediately.  Faculty senate and provosts are concerned with giving an incentive to retire when there are plans to enroll more students in the future.  This would be detrimental to the University.  Even with removal of mandatory retirement, the age remains constant for when people do leave.  Tuition fee wavers for University employees.  Next July there was to be a program for this, but issues about will this affect Cal Grant recipients?  Need to look at taxability issues, and waiting for a IRS ruling on this.  There is a workgroup to implement a phase in of this plan.  All employees with dependents will be eligible; it waves educational fee, worth about $2,500.00 a year, doesn’t deal with the registration fee.  Limit on time usage.  But should be eligible for undergraduate and graduate education.  Short of any major issue arising, this should be a done deal.  Interim arrangements for Lucier’s departure and plans to fill his position on a temporary basis?  Search committee participation: direct questions to Julius Zelmanowitz, Vice-Provost for academic initiatives.  Lucier’s position reports through him to provost King.  Robert Shelton going to UNC, Larry Coleman will serve in his stead to lead Office of Research.  Guess is that a library internal person will fill Lucier’s position.  Merced search committee; 3 finalists for Executive Vice Chancellor now.  Proposal is to bring on board 7,000 additional faculty over the next 10 years.  About 350 new faculty are added each year, so there may be a deficit for faculty.  The model still exists to hire more lecturers and temporary faculty to meet anticipated increases enrollment.  Under state audit right now for hiring and gender equity issues in faculty.  Problem is that faculty hires are department specific, so how to respond to this audit is daunting.  Gender is an issue.  Wages of lower paid clerical employees was examined last year and a model was looked at last year.  Don’t know if this model will continue and if there will be supplemental for this group again.  Berkeley as a campus has pumped money into this, not other campuses.  This subject should have been dealt with at the bargaining table.  Has UC system looked at increasing computing help?  For two years there have been supplemental adjustments for this and should continue.  Don’t know if it will become a standard implementation.  Discussion of range adjustments for clerical employees.

Back to agenda.  Sylvia Curtis will make the motion to introduce bylaw change. Ballot counting will be done at Santa Barbara.  Ballot needs to be created to be sent to each campus, president and secretary will do this.

Old Business
UC Merced UL search.  Met once to review applications selected from pool some to interview by teleconference.  Now going out for references.  From reference, screen interviews will interview at Oakland and Chief Information Officer will take candidates to the location.

Letter to University Librarians about distinguished step and criteria 1 in the review process being reviewed.  LAUC endorsed the letter and the idea, want UL’s to pass along to review initiators this criteria.  [See letter from Patsy]  Does she expect response from UL’s on this?  Is follow-up expected?  Question is LAUC has criteria, but UL’s enforce and interpret criteria. Electronic version of letter will go out for distribution, and should put it on the LAUC website.  Future agenda item will be discussion on WEB issues.

LAUC budget.  Cathy has followed paper trail to locate budget now there is clarity that LAUC research money comes from a separate fund than that of the operating budget.  The budget was accepted as submitted and is sufficient.  Suggestion to create transition documents for incoming presidents and chairs.

New Business

Fall assembly in Hass business school tomorrow.  Description of where to go.

Want a LAUC representative on the CDL UL’s search committee.

Spring Assembly April 27th UCI, February 2nd Midwinter Executive Board meeting Franklin Building Oakland.

Respectfully Submitted, Patrick Dawson, LAUC Secretary

