Minutes

LAUC Executive Board Meeting

10/14/03, 10 am –11:30 am

Telephone Conference Call
Present: Linda Kennedy, President (D), Joan Ariel (I Chair), Ellen Broidy (LA Chair), Greg Careaga (SC Chair), Kuei Chiu (R Chair), Tammy Dearie, SOPAG Representative (SD), Jim Dooley (M Chair), Sam Dunlap (SD Chair), Esther Grassian, Past President (LA), Terry Huwe VP/President-Elect, (B), Ann Jensen, SLASIAC Representative, (B), Terri Malmgren (D Chair),  Keir Reavie (SF Chair), Barbara Schader, Secretary and Recorder (LA), Christina Tarr (B Vice Chair), Paul Weiss  (Parliamentarian),
Absent:  Cathy Chiu (SB)

Presiding:  Linda Kennedy, President (D)

1.  Call to order 

President Kennedy called the meeting to order at 10:05 a.m. after each of the attendees called in.

2.  Secretary's Report

a) Roster update

· Most of the new committee members have been added to the roster.  Schader has notified all campuses which still have appointments to be made.

· An updated and completed roster should be available next week

b) Minutes from LAUC Executive Board meeting, 8/22/03

· Draft minutes are available to the Executive Board. Schader has already received a couple of corrections.  These will be posted to the LAUC web site and approved at the next meeting.

c) Next Executive Board Conference Call will be held on Monday, 11/3 at 2pm.  Please allow 90 minutes

3.  Old Business

a) LAUC Communications  

· LAUC Executive Board communications seem to be working. Kennedy is attempting to send out items staggered to distribute the reading required.  Members mentioned that they appreciated this.

· Distribution list question – some campuses (B, D, and R) include retired members as affiliate members of LAUC.  At times confidential information related to UC licensed resources and contracts may be distributed via the LAUC listserve, and these announcements/information should only go to LAUC UC employees.   

Action Item:   In such cases, Kennedy may include a header stating:  CONFIDENTIAL.

· On a related note, UC librarians can request a new password for CDL restricted info: http://www.cdlib.org/inside/errors/password.html  

· Issue of setting up a distribution list for all LAUC members:

· As discussed in the Transition meeting, the preference is that this list would be for dissemination only, rather than a true “discussion “list.

· There is significant workload included in set up and maintenance.

· Because of the annual change in officers, it would be more logical to centralize the list at UCOP.

· Huwe suggested divisional chairs should maintain their divisional lists as they are more aware of who is working on their campuses.

· Kennedy has set up discussion lists for LAUC representatives and a separate one for LAUC committee chairs.  These lists will be copied on selected Executive Board messages.

b) LTAG Representative from LAUC:  – Kennedy submitted the following recommendations to UL Convener Karen Butter:  Gabriella Gray, Jenny Reiswig, David Sullivan in ranked order.

c) Nominations Committee –Kennedy has appointed the following members:  Esther Grassian is chair, Cathy Chiu, (UCSC) and Cathy Palmer (UCI) are members.  Grassian will soon send out announcement requesting nominations.

d) LAUC Committee chairs appointment 

· Diversity:  Sylvia Curtis (UCSB) & Annette Marines (UCSC) will serve as co chairs.

· Library Plans and Policies: [confidential discussion]

· Professional Governance: Sherry De Decker (UCSB) will be appointed chair. 

· Committees, Rules and Jurisdictions:  Cynthia Jahns (SC) was previously appointed chair 

e)  Initial Discussion of Committee charges: 

· Professional Governance: 

Executive Board members suggested that the committee address the role of the UL in Peer Review, for example, who is the decision maker, UL or Academic Personnel? Does UL have any role prior to the arrival of the document on his desk? Kennedy suggested two methods of getting information on how other campuses handle this:  linking to campus documents, or asking specifically what is happening on each campus. Huwe pointed out that practices change over time.  This information should be couched in an historical context. Grassian pointed out that there are a number of new ULs and also a more rapid turn over of ULs so she is interested in seeing what in an historical perspective is happening on each campus.  


There was a question regarding what types of reports on peer review activities are made on the campus level.  For instance, are non confidential information such as statistics of the number of reviews, specific issues, etc. reported campus wide?  Is this reporting going back to executive boards, to LAUC members etc?  Huwe suggested this request could be made via e-mail.

It was suggested that divisions structure their documents in the same way so they can be compared and so one knows where to find the data.  A matrix that would allow easy comparison of review processes and structures across the system was suggested as the format for this data. 

Grassian reminded everyone that each campus will have a member on these committees so it could be the responsibility of this member to prepare and maintain their campus peer review documentation. Broidy suggested since this is such a major charge, we would want them to focus and not have other charges.

Action Item:  Kennedy suggested that compiling and analyzing information on procedures may be the primary charge of this group this year, and that the UL role could be included as a specific question.  Kennedy will do a draft charge and forward to the Executive Board. We will also need to be aware of the contract and its effect on this issue.

· Diversity Committee 

Much of the Diversity Committee’s charge from last year is still applicable and could continue for next year.  The only component of the charge that is in question is the one regarding the diversity coordinator.  This issue had not received action in several years.  Grassian suggested that, given the current UC budget problems, we may not want to include this. 

ACTION:  Kennedy will discuss with the incoming co-chairs.

· Committee on Committees, Rules & Jurisdiction
Cynthia Jahns is chair. Kennedy will charge the committee with focusing on needed bylaw revisions. Ariel suggested that they look at the structure of the bylaws in preparation for bringing the divisional bylaws into compliance.  Grassian mentioned that bylaws need to be presented at an assembly and with the earlier election that means these would need to be considered at the Fall Assembly.  A special election is also possible, suggested Weiss, so the Spring Assembly is still a reasonable time. Ariel is interested in which other divisions are working on bylaws.  UCI is doing bylaws now.  It was suggested that we might do an email query on this.

UCM has finished their bylaws and will submit.

4) . New Business

a. Report on 10/08 UL meeting - Linda Kennedy and Terry Huwe

Since there was only 1 hour for the meeting, it was fast paced.   Most of the discussion was devoted to communication issues. The ULs mentioned that they hoped to see more discussion of substantive issues and less about peer review and personnel.  There was little time left to go into detail on Information Literacy.

· UL’s suggested a single statewide listing of librarians on the web; that would indicate professional activity and expertise.  

Discussion:  This has come up in LAUC in the past. Currently, UCD’s library staff directory has an option of adding a vitae. It is strictly voluntary and so not many people have participated).   Such a directory would have to be voluntary, and has workload implications.  LAUC as an organization does not have assigned staff.  It would be desirable to use the UCOP web server. Concern was also expressed about how the directory might be used.

· Open LAUC membership to individuals who are in other series but with whom we would want to communicate on library issues, suggested by Dan Greenstein.  

Discussion:  LAUC membership is defined in the bylaws by specific series:  Librarians, AULs and ULs. We offer affiliate status to retirees [and librarians with less than half-time appointments.]  This could be expanded to others on campus working in related positions, or to individuals at CDL.  Defining membership by other than series would be very complicated.  Kennedy suggested we let this issue percolate. 

· Other issues of communication: More direct communication was discussed, in which the ULs would give issues to LAUC and LAUC would respond in a more timely matter. Huwe said ULs gave examples, such as the Elsevier issue.  The ULs could float an issue to the LAUC President, who could consult with the Executive Board and respond with some rapidity to Karen Butter.  

· Kennedy noted that ULs would like us to work with them in advance so we are all speaking in concert on specific issues.   ULs felt it was important that we coordinate with them when bringing an issue to UCOP.  As a practical issue, UCOP will often ask the ULs about an issue raised by LAUC, so advance notice is beneficial.

Asked about the communication that occurs on the divisional level, through routine channels as members of LAUC, Kennedy and Huwe indicated that it was clear that the ULs also wanted to deal with LAUC as the ULs Group. Another way to reach the ULs is to send communications directly to Karen Butter.   Kennedy also emphasized the need for divisional chairs to develop an effective relationship with their chairs as well as to have LAUC develop a relationship with the ULs group.

· Position Papers

Kennedy advised the ULs that LAUC is looking at its position papers and that this an issue which warrants coordinated discussion.  She provided a copy of LAUC’s definition of position papers.  A difference of opinion of what these Position Papers represented came up in discussion. 

Action:  Kennedy will distribute a more detailed report to the Executive Board shortly.

b. Travel reservations via UCLA Travel Center 

Cathy Chiu (SB) had raised the issue of LAUC using UC contracted airfares. At her campus, librarians can only make use of the fares for administrative travel.  While advance fares are often cheaper, the contract fares are cheaper in some cases, such as travel to and from UCSB.   They are also not subject to advance fare restrictions and changes can be made without penalty.  Kennedy consulted with Nancy Soe at UCOP who worked out a method for LAUC members who eligible for LAUC funds to make reservations via the UCLA Travel Center.  These fares would then be paid for directly by the LAUC funds, rather than going through the reimbursement process.  Nancy Soe would need to be provided with a list of librarians eligible for the funding.  The Board members approved of this concept, as long as participation was voluntary, e.g., librarians could still make reservations directly and be reimbursed via the existing procedures.


Action Item:  Kennedy will confirm with Nancy and they will finish drafting procedures for distribution.  Kennedy will also send the procedures to the ULs, who had observed that in some cases this information did not get to local accounting personnel.

c. c. Recognition at Fall Assembly of retiring people who have made significant contributions to LAUC   (Confidential discussion).

6. Wrap-up & Adjournment

Ariel suggested we allow 90 minutes at least for conference calls.  Ariel also inquired about what the pressing issues will be for the Assembly.   Kennedy reported that we are focusing on committee reports, including Bylaws, position papers.  No program was planned for Fall Assembly in order to complete work on the reports.

Next meeting will be Monday, 11/3 at 2pm.  Please allow 90 minutes.

Meeting adjourned at 11:30.

Respectfully submitted,

Barbara Schader,

LAUC Secretary
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