Minutes 
LAUC Executive Board Meeting

10am-3pm

Friday, August 22, 2003

1111 Franklin Building 
Room 11326
Present outgoing Board: Myrtis Cochran (B), Pauline Manaka (I), Michael Oppenheim (LA), Alice Perez, Secretary (SD)


Present incoming Board: Terrence Huwe, Vice-President/President-Elect (B), Terri Malmgren (D), Joan Ariel (I), Ellen Broidy (LA), Kuei Chiu (R), Sam Dunlap (SD), Keir Reavie (SF), Cathy Chiu (SB), Greg Careaga (SC) 


Continuing Board members: Esther Grassian, Outgoing President (LA), Linda Kennedy, Incoming President (D), Tammy Dearie, SOPAG Representative (SD), Paul Weiss, Parliamentarian (SD)
Guest: Ken Lyons (SC), Incoming Vice-Chair
1. Call to order, welcome, introductions, announcements
· President Grassian called the meeting to order at 10:00 a.m. Introductions were made around the table (see names above.) 
· Grassian thanked the outgoing Executive Board for all their contributions, help, thoughts, and ideas this past year. Grassian said that the Board worked really hard this year and she appreciates it. Grassian gave envelopes to each of the outgoing Board members that contained a thank-you letter and certificate for each person. She said they were well deserved and appreciated. 
· Lunch will be ready at 11:30am. 
· Outgoing Chairs are welcome to stay for the afternoon portion of the meeting.
2. Agenda Review

· Deleted 4e. Assistant Web Manager position

· Added new 4e. Follow-up to Patriot Act Resolution
3. 

4. 

· 
5. Secretary’s Report
a. Approve minutes: LAUC Executive Board meeting 29 May 2003
Perez called for corrections to the minutes. Several corrections were made, and the minutes were approved as amended.

b. Review Spring Assembly minutes 30 May 2003

Perez called for corrections to the minutes. These minutes cannot be approved until the Fall Assembly 2003, but substantive issues were brought up today. Kennedy had one revision that she read aloud and will email it to Perez.  Grassian thanked Perez for all her work. 
· ACTION: Kennedy will email Perez her revision to the DRAFT Spring Assembly 2003 minutes. 

c. Rosters 
1) LAUC Committee Roster 2003-2004

Perez distributed copies of the incoming roster with names she has received from Grassian and Kennedy; it is current as of yesterday. Grassian asked the Executive Board Chairs to review the roster for their divisions. The terms begin October 1st.  New appointments or corrections should be sent to Perez before September 1st and to Schader, incoming Secretary, beginning September 1st. Some corrections to the roster were noted at the meeting. It was decided that member’s names for the task forces and ad hoc committees be placed in alphabetical order instead of divisional order because they are not represented by each campus. 
2) LAUC Executive Board Roster 2003-2004

Perez distributed copies of the incoming roster.  Perez routed her copy and Executive Board members were asked to fill in information during the meeting. In addition, Vice-Chairs were asked to add their names and email addresses onto the routed roster for the new LAUC reflector.  Weiss reminded everyone that the Parliamentarian and the Web Manager are technically not Executive Board members and cannot vote on Executive Board matters.
· ACTION: Executive Board members should send contact information for new appointments, and corrections to the LAUC Committee and the LAUC Executive Board rosters to Perez before September 1st and to Schader, incoming Secretary, beginning September 1st. 
· 
6. 

7. Old Business 
a. Outgoing President’s Report & 2002/2003 budget update 
Grassian thanked everyone again. She particularly thanked Weiss for his wonderful work as Parliamentarian. We all learned so much about parliamentary procedures. We also have a wonderful Web Manager who wasn’t here today and she is doing a fabulous job. Grassian thanked her in absentia. Dupuis, Web Manager, is reviewing the LAUC website for a redesign; and that is a huge job. 
· Budget 2002-2003 Update
Grassian reported on the budget. Despite all of our efforts to economize we have a budget deficit. To economize, we had two telephone conference calls last year in place of two in-person Executive Board meetings. They were quite successful and saved everyone travel time and saved LAUC a lot of money. Kennedy plans on continuing this. Grassian asked the LAUC committees to limit in-person meetings to a maximum of one per year. Some committees didn’t meet in-person at all last year and this didn’t seem to handicap anyone; they seemed to be fine. Grassian only visited campuses upon invitation in order to discuss a topic or topics raised by the various campuses; this seemed to work just fine and saved LAUC money.  We asked people to make their plane reservations as early as possible to save LAUC money. In spite of all of this we have a $3600 deficit which is 10% of the “operations” budget for LAUC, and that included an $1800 deficit from the previous year.  Last year, Murphy asked Judson King, Provost, for a budget increase for LAUC, but that was turned down. This year, also in order to save money, Kennedy and Huwe met in-person here with Mark Sessler, in charge of the budget, and Nancy Soe; Grassian was on a speakerphone. Grassian talked about the LAUC deficit and Sessler said UCOP will cover the $3600 deficit, but like every other state department we may have a 5-10% cut in the LAUC budget for this coming year.
· Information Literacy 

Our information literacy resolutions were passed Spring 2002. We set up a task force with a limited term. Statewide Academic Senate University Committee on Educational Policy (UCEP) and University Committee on Library (UCOL) both were introduced to the concept and were interested. UCOL passed a resolution about information literacy that Grassian forwarded to the LAUC Executive Board. The task force will submit its report and recommendations for discussion at Fall Assembly 2003. It will turn its work over to the new UL committee, the Information Literacy Common Interest Group which has a representative from each campus. Among the recommendations the task force will make will be for the definition, which is now a preliminary definition, of information literacy. The preliminary definition and the task force’s charge are on their website. 

Grassian mentioned that there has been controversy over various segments of the definition of information literacy. UCOL recommended adding the concept of ethical use of information to the definition of information literacy, and that has been added. 

The task force’s report will be out in advance of the Fall Assembly and any recommendations a committee makes are seconded motions.  They need to be discussed on the campuses before the Fall Assembly so we can have a fruitful discussion. 

· Patriot Act Resolution

This resolution was passed. We got a response from the ULs that said that the Regents are not in favor of putting up anything that may indicate that someone will oppose or sponsor legislation. It looks like no campus library is going to post signs. Grassian hasn’t received a response from the UCOP Legislative Office on the letter she sent regarding the part of the resolution, which asked them to support Bernard Sanders’ motion regarding removal of libraries and booksellers from the Patriot Act. There is legislation going forward on the federal level in that regard. 
· Collection Management

Much more is coming on this. We’re going to discuss the Regional Library Facilities Planning Task Force (RLF) report in the near future. SOPAG will soon be sending another white paper on Digital Visual Resources for comment. 
· Position Paper Review

There are five position papers and we set up a task force to review them.  They are doing a tremendous job and they’ve set up a website for Position Paper #1 comment. Please encourage people to send comments, especially on Position Paper #1. The task force is considering drafting a separate position paper on the Distinguished Designation. 

· Committee on Committees, Rules, and Jurisdiction

This committee is revisiting their draft recommendations regarding whether to change the Assembly delegate allocation and how to change it. Their report should come out in plenty of time for campus discussion before the Assembly.

· Ad Hoc Awards Committee

This Committee is examining three awards: one of which was offered on a pilot basis: the Travel Award, LAUC Member-of-the-year Award, and LAUC Lifetime Achievement Award. The committee is looking at criteria, looking at what other people do, etc. 

· Two other issues 

Two issues, Faculty Status for Librarians and Librarians working at the CDL, were discussed by LAUC. We decided that we didn’t want to move ahead with these two issues, and were therefore dropped. Also, a straw poll was done by the Committee on Professional Governance that asked if we were interested in pursuing the issue of faculty status for librarians, and the majority indicated they were not interested in this issue.   
Grassian thanked everyone for their hard work and encouraging people to give feedback. 
b. LAUC Committee Vacancies

Discussed earlier in this meeting. 

c. Statewide Committee appointments – LTAG Rep. (CLOSED DISCUSSION: Executive session) 

There is someone from UCLA who is interested. Technically we are supposed to submit three names to the University Librarians. The term begins on October 1st and Kennedy asked that Executive Board members review their membership rosters to see who might be a good person and ask them. We should try to get a few more nominations. Grassian stressed that this is a very important committee. Kennedy said that the representative doesn’t have to be a Systems person; it would be good to have someone with another perspective. Weiss suggested that an email from Kennedy saying this would be helpful to send to the membership.  
· ACTION: Kennedy will send an email to the LAUC Executive Board explaining that the LTAG representative need not be a librarian who works in Systems, but someone who understands the concepts and brings another perspective.  The email will also describe the committee opening, the charge of the committee, and the responsibilities of the representative. We will invite people to send a letter expressing their interest and why they want to be in this position. This is a three-year appointment. 
d. LAUC Committee Activity Update (selected committees)

1) SOPAG Report 

Dearie reported that SOPAG has met once since the Spring Assembly and discussed the Government Information Task Force Report. The report has been very well received and SOPAG has received a lot of feedback on it. Kennedy is writing a charge to the implementation committee. SOPAG is taking comments on the Shared Collection reports and writing their response which is due in September to the University Librarians. SOPAG’s next meeting is on September 12th. As mentioned earlier there is one more report coming, the report on Digital Visual Resources. Most of the recommendations in this report are that things are moving along and they will continue to move along. 

2) Other reports

Jensen was not able to attend, but there hasn’t been any activity with SLASIAC. Nothing to report. 
e. Follow-up to Patriot Act Resolution

Kennedy suggested that we could respond with a letter to the University Librarians, what does the Board think about this? San Diego’s UL is very interested in discussing this topic further with LAUC San Diego. He has contacted the campus counsel to see if there is a UC-wide policy on this kind of information gathering and sharing because the Patriot Act is just one reason we have confidential information. The ULs at Irvine and Santa Barbara have sent responses to their respective LAUC members.  
Ariel suggested that when LAUC issues a resolution, be it Information Literacy or the Patriot Act, that we not only put the text of that resolution on the website, but we do updates; that way everyone is in the loop as to what has transpired over the course of time with that resolution. Cochran mentioned that she had done something similar to this when she was a member of the Committee on Professional Governance by compiling a chronology of events of what had happened at each stage regarding this committee’s work on the librarian salary scales.  
Ariel said she would also like to see a matrix that highlights the distinction between LAUC’s role, the MOU, and the Union because she still doesn’t know what is under LAUC’s purview.  Retention and the issues of having problems with recruiting is a professional issue and LAUC would discuss this. Another issue that might be under LAUC’s purview is who would be our comparison institutions to determine whether we’re competitive or not.  For faculty, the UC and the California Postsecondary Education Commission negotiated and agreed upon the institutions that would be the comparison group. For librarians it’s ARL, and we haven’t been successful in convincing the ULs to look at another group. We could raise this issue in terms of retention; we’re competing with these groups. Grassian said that Dupuis is working on the redesign of the LAUC website and the above suggestions could be fed into the redesign. Also, these issues are professional issues and should be raised by LAUC. 
Kennedy said that as LAUC Chair she would like to open up communication with the ULs. Some of the above issues may come up in relation to LAUC’s role.  

Kennedy thinks LAUC’s initiative on information literacy ultimately ended up with a very positive result.  Basically Kennedy is trying to create a context for LAUC to continue to improve communication in working with the ULs. Grassian said that in regard to the Patriot Act, this is a good example of a specific topic that is related to the larger issue of privacy, a professional issue that librarians are concerned with. Maybe putting some of these issues in the broader context might help. 
Kennedy would like to see the Library communicate with the University so that they represent positions that we think are important. One member asked if the Patriot Act Resolution included a disclaimer that this policy does not represent the opinion of the UC Regents, but of the Library. That wording was not included. We asked that the ULs post signs in the libraries regarding the Patriot Act.  We could have worded the resolution provision about posting signs in library differently.  No campuses have posted signs. UC Santa Cruz has a larger task force to discuss the Patriot Act and the Library is a participant. UC Berkeley also has one.  UC San Francisco has a privacy committee which has completed their work and wrote a report. 
Grassian suggested that Kennedy, as the incoming President, introduce herself to UCOL and ask if any of the campuses have acted on the Information Literacy Resolution. She also suggested that the division chairs at each campus contact the chair of their Committee on Library to ask if they have seen the resolution, if they are planning on doing anything about it, and if they have any questions.  It was suggested that it would be helpful if Kennedy would send an email with the direction the divisional chairs should take. 
· ACTION:  Kennedy will forward suggestion to Dupuis for the website redesign about adding updates, a chronology, and links to relevant documents for the Information Literacy and Patriot Act resolutions that were passed by LAUC. 
· ACTION: [Grassian will send draft messages to Kennedy re information literacy follow-ups for the LAUC President and Division Chairs.] 

· ACTION: Kennedy will introduce herself to UCOL and ask if any of the campuses have acted on the Information Literacy Resolution. 
· ACTION: Kennedy will send an email to divisional chairs with the direction they should take on their respective campuses regarding the Information Literacy Resolution.  
8. Tips from outgoing Executive Board members
Cochran -- LAUC-B Chair

· The LAUC-B Chair, Vice-Chair and Past-Chair had lunch at the beginning of the year and throughout the year they were Cochran’s sounding board, and in some cases, before she would introduce her ideas to the LAUC-B Executive Committee. 

· Tried to connect more with the LAUC-B Committee Chairs. They were invited to a LAUC-B Executive Committee meeting to learn more about the activities of the committees and how LAUC-B Executive Committee could support them and help them as a LAUC-B Committee. LAUC-B Executive Committee plans on meeting annually with the LAUC-B Committee Chairs.  
· Tried to get the LAUC-B membership more involved so they will give feedback when asked for it. They held a New Librarian Reception, an event that would bring members together and give recognition. 

· Cochran asked for “Leaders” to take the lead on each of the various issues that came up such as the Information Literacy Resolution, etc. so that everyone can get involved. 
· At their Transition meeting they distribute their Bylaws and Officers’ position descriptions. 
· Consulted Weiss on parliamentary procedure.  




1) 
Ariel – LAUC-Irvine Chair
· Created a matrix of all LAUC-Irvine members with their committee appointments and tried to encourage those people who were not in the matrix to get more involved.  
· They want to change their Bylaws so that their Committee Chairs are part of the LAUC-I Executive Board. 
Weiss encouraged everyone to read the LAUC Bylaws and their divisional bylaws because they may be surprised at the differences. 
The History of LAUC, 25-year history, has been scanned and will be posted on the LAUC website soon. 
LUNCH (30 minutes)

9. Incoming President: Introduction of Goals and Issues for 2003/2004

Kennedy said that Grassian has been a model of clarity giving background and context on issues. She is the luckiest of Chairs in that Grassian has given her a lot of very well-organized materials to work with. Her goal with the print material and handbook is to go through these items and work with the LAUC Web Manager to post them on the website.  The goal is to have a complete policy and procedure manual on the website and keep it up-to-date. 
Kennedy also thanked Perez for the great job she has done with the minutes and particularly for being willing to do additional work at this meeting and taking the afternoon’s session minutes. 
Kennedy briefly reviewed the goals and issues for 2003/2004. On a practical level she would like to work on making LAUC more efficient and effective. We’ve got a lot of issues before us; changes in the library profession so there are a lot of challenges. How can we work as efficiently and effectively as possible to deal with those issues? We have these long standing traditions of giving committees major charges that often do not receive any action until just before their report is due. How can we avoid this? One thing we might want to consider are short-term targeted charges; it might be a more effective way and people can plan for that. The comment that Cochran shared with us about communication with Committee Chairs and representatives was a very good point; try to involve your statewide committee representatives and committee members on your campus with your campus division so that they hear issues and can bring them back to their committees; But if we wait on everything until the report or draft report comes out from the committee, sometimes there is not enough input in the development process; Kennedy wants LAUC to work on that. 

Kennedy said we might want to add the Committee Chairs onto the LAUC listserv or we can have a separate listserv for them. Some emails could be copied to both the Executive Board and Committee Chairs listservs, and some wouldn’t have to be. We can share more of what the Executive Board does with them so they feel more involved, and feel that they can speak up. 
What are some more extensive changes we might consider for LAUC? Kennedy suggested that Board members begin thinking about them. We have a lot of Bylaws revisions to get done and Kennedy would really like to get all the needed Bylaws changes done and voted on this year.  She would also like LAUC to look at the bigger issues. The reason we need to talk about how LAUC works is that we’re trying to work with other groups, such as the ULs and SOPAG, which have reorganized to work in a more effective way. They are meeting monthly; all this work is getting done and it is very hard for LAUC with its structure to mesh with that. Kennedy said we can talk about how we can do this better and we need to look at other models too. 

One of the roles for LAUC might be to look at the effect of budget cuts on librarians. On a broader aspect, we need to look at the long-term changes in libraries. What are the libraries becoming as we rely increasingly on remotely accessed materials, electronic delivery, electronic journals; what will people be coming into the library for? The concept of the library as place; what’s the library now and what role do we have? This is something that might be a program in the future. Kennedy would like to hear from the Executive Board on what the important issues are for LAUC. Weiss said that Turner did a fantastic job of communicating to the rest of us how and when her committee is doing work and that might be a model we can look at. 
· ACTION:  Kennedy will review the print material and handbook, and work with the LAUC Web Manager to post them on the website.  The goal is to have a complete policy and procedure manual on the website and keep it up-to-date. 

10. New Division Chairs Orientation
a. Welcome & review of LAUC mission
Kennedy distributed copies of the document “Procedures – New LAUC Division Chairs.”  She used the model of what Grassian had written last year. 

· Always bring your calendars to meetings. 

· Emphasize LAUC’s mission.

· Read through the Bylaws. 
Kennedy mentioned one of the issues that came up while looking at the Bylaws when responding to the Committee on Committees, Rules and Jurisdiction is that we have this membership meeting provision and we haven’t been following it for a while. The provision is that at the adjournment of the Assembly we have the option to have  a membership meeting. We need to evaluate that, ask what is the purpose of it, what role does it fill, and do we want to continue it. If it’s in the Bylaws and we think it needs to be continued then we need to implement the provision. 
· LAUC membership: all UC librarians are members and that includes the ULs and AULs. 

· LAUC Statewide meetings are open, except when LAUC appointments are being discussed (Executive Session.) LAUC Nominating Committee meetings are closed.

· Election Calendar (to be discussed later in this meeting.)

· Transition Meeting and calendar meetings for the remainder of the year.
· Executive Board will meet on Thursday, December 4, 2003, the day before the Fall Assembly 2003 at Berkeley.
· A change for this year is that Executive Board will meet on Friday, May 14, 2004, the day after Spring Assembly 2004 at Riverside. 

· Telephone conference calls. 

After a short discussion it was decided that the Executive Board will have a telephone conference call on a monthly basis. Kennedy wrote down dates and alternate dates as possibilities for the conference calls. 
· ACTION: Kennedy will email a list of meeting dates/times to the Executive Board for any adjustments to be made for the meeting schedule.  
· Travel reimbursement
Make your plane reservations as soon as feasible to get the lowest fare. 
· ACTION: Kennedy needs to check on account numbers, etc., then she will email the Executive Board more detail about travel reimbursement. 
· Email messages
Members found it helpful when emails are labeled, DO NOT DISTRIBUTE, etc.

· ACTION: Kennedy will review the email labels and consolidate them. 

In addition to the Election Calendar, Kennedy said it would be a good idea to have a LAUC Calendar with all the dates/times of meetings on the website. A member asked if by trying monthly conference calls would there be a need for a four-hour meeting before and after the Assemblies. Kennedy responded that with the monthly telephone conference calls and committee reports in advance, we might not. If we had to cut the budget the in-person meeting would be the easiest to eliminate.  A member said that face-to-face contact is important and would not want to dispense with all the in-person meetings.  
b. LAUC Executive Board Procedures

1) Sturgis as parliamentary authority

Just a reminder that Sturgis is our parliamentary authority. 

2) Distribution of divisional minutes

Kennedy encouraged everyone to put divisional minutes on their websites. It is helpful to read what the reaction on the campuses is from their minutes. Send Kennedy the name of the person responsible for your divisional website. 

· ACTION: Divisional Chairs are to send Kennedy the name of their divisional Web Manager. 
3) Election Calendar

Perez distributed copies of Election Calendar 2003 and the proposed Election Calendar 2004.  Grassian said that this year’s calendar was moved to the last possible date because there was a problem getting candidates. The 2004 calendar also runs a lot earlier that the 2003 because Perez was trying to avoid the ALA dates from June 24-30, 2004 and holidays. Both Kennedy and Grassian think that appointing the Nominating Committee at Fall Assembly isn’t early enough, and they will make the appointment earlier in the year. Kennedy and Grassian will recommend a Bylaws change to specifically say to appoint this committee when the others are appointed.  Kennedy asked that the Board review the proposed calendar and respond within a week. The key dates for the divisions are that they need to appoint a Divisional Election Committee and that the Divisional Election Committee needs to organize and know how it is going to distribute the ballots. It is good to have divisional procedures in sync with the Election Calendar so that way you only have to send out one ballot. The election date is June 10, 2004.  After a short discussion it was decided that after the Nominating Committee is appointed (December 5, 2003) each of the proceeding dates will be changed to one week later.  

· ACTION: Executive Board members are to review the Election Calendar 2004 and send comments to Kennedy within a week. 

· ACTION: Perez will send revised Election Calendar 2004 to Grassian and Kennedy for their approval. Once approved, Dupuis will post on the LAUC website. 

4) LAUC documentation & communication (labelling emails, web site submissions, etc.)

Discussed earlier in this meeting. 

c. Schedule 2003/04 Executive Board meetings

Discussed earlier in this meeting. 

11. LAUC Budget Issues for 2003/2004

a. Travel procedures & policies, alternatives

Kennedy distributed copies of the LAUC Draft Budget Projection 2003/2004. LAUC gets $36,000.00; but we could expect a cut later in the year. LAUC also receives a research grant fund of $30,000.00, with $21,000.000 of that from the Memorandum of Understanding and $9,000.00 from the Office of the President for non-unit people. There won’t be a carry-forward this year, which would have been a debit anyway, since LAUC had gone over budget. LAUC also receives $14,400.00 for administrative support to be used by the LAUC President. Kennedy will be hiring a quarter-time librarian to do reference and other duties in Kennedy’s department. We then have $20,000.00 for travel in-state and $2,000.00 for miscellaneous expenses. 

Grassian said that LAUC has had this same budget for the past four years without any additional funding for inflation, or the increases in airfare, etc. which is in fact a decrease in LAUC’s budget. The major cost is for the Assemblies and the Executive Board meetings that are held in conjunction with the Assemblies, e.g., airfare, hotel, Assembly room charge, etc. It costs approximately $5,000.00 for an Assembly. We also support travel expenses of our LAUC representatives: SOPAG and SLASIAC.  The LAUC President’s fund covers refreshments at the Executive Board meetings in addition to reference librarian duties stated above.  Kennedy added that LAUC pays for the telephone conference call set-up, but presumably each campus would pay for their telephone call. 

12. New Business

a. LAUC Representative Communication & LAUC responses

Kennedy said it had been a while since LAUC had been asked for a response to a systemwide report, and now there were a number of such requests.  We are developing our procedures and trying various alternatives. The responsibility of responding on behalf of LAUC should be the LAUC President’s responsibility. SOPAG has indicated it prefers the campus responses synthesized. In the case of the shared collection white papers, Kennedy summarized the responses from the divisions into one report and attached the individual division’s responses.  The group agreed that it was preferable not to attribute each divisional comment in the summary report; the attached individual campus reports can be consulted. Sometimes, the divisions had one meeting on campus so there wasn’t a separate report from LAUC. Kennedy encouraged chairs to write a separate report because she cannot report the all-campus comments as LAUC’s. The discussion doesn’t have to be done in a separate meeting, only a separate report from LAUC. 

Kennedy said that regarding the LAUC representative communication, it really is important for the LAUC representatives to clarify whether or not a document can be distributed and what kind of response and when it is needed.  SOPAG is good about this, but maybe the other UL groups need to be made aware of this. Maybe a label “DO NOT DISTRIBUTE” should be used. Kennedy suggested to Dearie that it would be useful to have a telephone conference call with the other LAUC representatives regarding the above procedure. 

A member suggested in parallel with the above, that LAUC ask Turner to have a telephone conference call with the other Committee Chairs to share her expertise in organizing, deadlines, etc. Kennedy said this is a good idea; she will add it to a future meeting agenda. 

Dunlap said that nowhere in the Position Paper Review Task Force’s timeline does it ask for feedback from the ULs. They need to be involved in the discussion before a position is finalized. Somewhere in this timeline we need a review period whereby UL feedback is solicited in addition to that of LAUC divisions. A member said that we shouldn’t place this into LAUC’s procedures. Dearie said that the LAUC Committee Chairs and Representatives can share the LAUC perspective with their respective ULs. Kennedy said we do need to address this issue. A member said that it has come up as an issue at their campus that the ULs have a very strong desire, not as individual members of LAUC, but the ULs as a group to be involved in our processes around major issues or initiatives earlier on in the process. On the one hand this is reasonable, but on the other hand there is concern about maintaining the integrity and independence of LAUC. That may be the major challenge facing us this year. 

Last Fall, the ULs suggested that they and LAUC needed some way to improve communications. After that meeting Grassian sent the ULs a proposal for improving communication between LAUC and the ULs. Grassian followed through in a number of ways to improve communication with them. Once a year the LAUC President and Vice-Chair attend the ULs meeting in October, once a year the ULs as a body and the LAUC Executive Board meet, etc. Grassian has also sent the ULs copies of important announcements and other messages, via the UL convener. Kennedy said we have to remember that we have an organizational issue about how we and how they work. Kennedy said communication with the ULs is evolving. We don’t have the answers yet to even suggest and come up with a black-and-white communication plan at this time. It was suggested that Kennedy contact Karen Butter, the new ULs Group convenor, to talk about issues and suggest that they do this on a regular basis. Kennedy said we could send the ULs a LAUC report before the Assemblies; this would give them an opportunity to respond as a group. 

· ACTION:  Dearie and Kennedy will coordinate a telephone conference call with the other LAUC representatives to talk about procedures regarding LAUC representative communication. 

· ACTION:  Kennedy will explore various options to communicate with the ULs as a group. 

b. Statewide Committee Charges – discussion of major issues

The Committees are still working on their charges from last year so we don’t know whether they will get them done or not; Kennedy would prefer to take care of the charges after we know this. She will review the charges and see which ones are important to have the Committees work on and give them targeted times to complete them. Kennedy will also be reviewing the standing charges to see if any can be eliminated. This will be discussed at the next meeting (telephone conference call.) 

· ACTION:  Statewide Committee Charges to be discussed at the next Executive Board Meeting. 
c. Statewide Committee Chair appointments (CLOSED DISCUSSION: Executive Session) 

Kennedy has only received one name so far for the Statewide Committee Chair appointments. This is a continuing member on the Committee on Committees, Rules, and Jurisdiction who was suggested to chair this committee: Cynthia Jahns. There were no objections to this appointment.  When Kennedy receives more names, the Executive Board will discuss the remaining Chair appointments. 

d. RLF Task Force Report

We are not supposed to be getting comments now on this report; it was sent out in error. 

e. Fall and Spring Assembly Planning

Kennedy said because we had a problem at the last Assembly having enough time for discussing reports she suggested that we consider not having a program at Fall Assembly, and have only a business meeting to deal with each of the reports. We can have a program at the Spring Assembly. The Board was very supportive of this idea.

f. University Librarians, communications, issues to bring to UL meetings

Discussed earlier in this meeting. 

g. 1-year Zoomerang license experiment

Grassian talked about the Zoomerang survey website. It has many easy-to-use features and costs $599.00 for a 1-year license. She thought of this product when the Committee on Professional Governance was having challenges with their survey. 

This software will not help you with the design of your survey questions. Kennedy reminded everyone that we did say we want all surveys to be reviewed by the Executive Board before Committees send out a survey. It was decided that because of the high price and because there aren’t any surveys proposed by a committee at this time, we will not purchase this product. If need be, we could purchase it at a later time. Dunlap said that UC San Diego has survey software and it possibly could be made available to LAUC. 

13. Campus Round Robin Updates/Questions

Round Robins were distributed via email prior to today’s meeting. A member asked how many libraries have refused to participate in START; Irvine is the only library.  

14. Other?

Earlier in the meeting a member had asked which of the divisions meet with their ULs. Kennedy will ask this question via email. 

· ACTION: Kennedy will ask the Executive Board via email which divisions meet with their respective ULs.  
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Meeting adjourned at 3pm.  

Respectfully submitted,

Alice Perez

LAUC Secretary 2002/2003
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