 Minutes
LAUC Executive Board Meeting

April 26, 2004

Telephone Conference Call

Present: Linda Kennedy, President (D), Joan Ariel (I Chair), Ellen Broidy (LA Chair), Greg Careaga (SC Chair), Eric Forte (SB V-Chair), (for Cathy Chiu), Kuei Chiu (R Chair), Tammy Dearie, SOPAG Representative (SD), Jim Dooley (M Chair), Sam Dunlap (SD Chair), Esther Grassian, Past President (LA), Terry Huwe VP/President-Elect, (B), Ann Jensen, SLASIAC Representative, (B), Terri Malmgren (D Chair),  Barbara Schader, Secretary and Recorder (LA), Allan Urbanic (B Chair), Paul Weiss (Parliamentarian)

Absent:  Keir Reavie (SF Chair)
Presiding:  Linda Kennedy, President (D)

1 & 2. Call in and Call to order 

President Kennedy called the meeting to order at 10:05 a.m. after each of the attendees called in.

3. Announcements and Campus updates (particularly on Budget and staffing developments) 

Kennedy announced she has been asked to sit in on the CDL Shared Print Collections interviews.  Candidates are Nancy Kushigian (UCD), Terry Allison (Cal State San Marcos), Chuck Eckman (Stanford)

Urbanic (B) - Planned budget reduction will be in neighborhood of 4.5-7% instead of the 10% originally projected.  This is just a reduction to the operations budget not the collections budget.  The possibility of layoffs should decline.

Ariel (I) – no updates

Broidy (LA) – has been named head of the newly combined Collection Management Department & Research and Instruction Services Department.  This was just announced this morning.

Dooley (M) – Merced is engaged in budget planning and this will be sent forward to campus administration to see their reaction.  He thinks they have been given a base budget – which is a good thing and it is better than zero.  Merced appears to be on course to open in 2005.

Malmgren (D) – budget exercises have been completed and they are now waiting to see what will happen.  Department heads did a major review of how much staff time expended for each function and then they were to recommend things that could be dropped or new services that should be initiated.  These assessments were submitted to the Administrative Committee (the AULs and UL).

Dunlap (SD) – still unclear what the cuts will be.  Some of the shortfall could be offset with campus money and the University Librarian has some money set aside.  They are just waiting to see.

AUL for Public Services interviews were concluded several weeks ago and still waiting to hear who the successful candidate will be.

Forte (SB) – still waiting to hear about the budget.

Careaga (SC) – also doing budget planning.  Preparing for a possible 10% cut for 2004/05 and if the cut is no greater than this, SC will be alright.

Still in the middle of the UL recruitment, there has been some forward movement. Susan Starr (UCSD) is coming back for a 2nd interview with the campus leadership.  The campus leadership has changed significantly since Starr’s previous interview.

4. Approval of minutes for February and March Executive Board conference calls.  

Minutes for February and March have been approved as amended.

Broidy asked about the Fall Assembly minutes.  Kennedy will send these out right after this conference call.  Kennedy requested that everyone take a good look at the bylaws section and the section on Library Plans & Policies since we did not have any of this on tape.  There may be errors and so these sections need careful checking.

5)     Spring Assembly Planning Update 

Ariel requested that Executive Board members be informed of any issues that needed to be discussed locally before Spring Assembly.

Kennedy suggested that projecting any committee reports again as that went well at Fall Assembly.  She thanked Urbanic for getting this started at Fall Assembly.

Kennedy stated the Executive Board agenda will be sent after this conference call.  It is actually new as we are doing it after the meeting so the agenda consists of follow-up from the Spring Assembly, discussion of recruiting for openings on committees and for LAUC representatives.  The meeting will be scheduled for 8-12 and include breakfast.

Kennedy will talk with K. Chiu about finding a place for dinner the night before and then whoever can join us for dinner will do so.

Kennedy has received no applications for the Travel Award but if we do have an awardee, there are hotel rooms still available.  This person will be invited to join us for dinner that night and would be invited to the Executive Board meeting the next day.   Kennedy suggested Executive Board members may want to review the essay prepared by last year’s Travel Award winner on the LAUC website under Basic Douments page. 

i) Meeting logistics (K. Chiu) – see discussion at the end of the minutes. 

ii) Program Updates (T. Huwe) - going well and we will have a very good panel discussion.  Each of the 3 speakers will speak for about 15 minutes and the program starts at 1:15 and should take about an hour with Q&A.  The program will cover aspects of how the library interacts within the university as a whole and also within the context of state legislative issues.  The speakers are:

a. Elaine Tennant (B) will cover strategic planning from the faculty viewpoint.

b. George Bynon, AUL (D) will discuss how things are done at UCD, how he has interacted with the campus over the years to hammer out a budget for the UCD Library

c. Trudis Heineke is Director of Long Range Planning for UC for nearly 30 years.  Huwe will be talking with her and providing requested guidance for her presentation.

A notice about the program and speakers has gone out and another announcement will be posted along with directions to access the webcast.

iii) Kennedy will have the UCR web person put up a description of the program in addition to mentioning the web casting.

iv) There were changes in the list of delegates to the Spring Assembly.  When Schader has all of these changes she will forward to the LAUC webmaster to have the Roll Call of Divisions and Delegates page updated.  Schader will also send out the Election Calendar.  There will be bylaws votes included in this election.

v) Kennedy gave an overview of what she is anticipating in terms of the business agenda:

· Professional Governance interim report.  Kennedy is expecting the revised document from Sherry DeDecker which will be a brief summary, the document itself, corrections made and an analysis of what had been reported.  This will be an informational document and the divisions can discuss if they prefer.  Divisions may discover that they may want to make local changes. 

· The other big item is the Professional Development Position Paper Review Task Force.  There are two aspects to this:  1) this has already been sent out and it revises the definitions and guidelines of what a position paper is.   Divisional chairs should discuss this with their divisions in preparation for the assembly discussion.  2) There is future work still needing to be accomplished.  Kennedy mentioned that Deb Turner is leaving Santa Cruz, and so we will need a new chair for this Task Force.  Turner has made some recommendations.

6)     Old Business: 

i. Professional Governance Interim Report (awaiting revised version) 

ii. Distinguished Librarian Joint Committee proposal?  Response from Karen Butter 


The UL response is that they do not believe they would like to participate in a joint committee at this time.  The ULs stated that they had been instrumental in developing the current salary system and it has been in existence only a very short time and it is a considerable improvement over the previous salary schedule.  The ULs feel it is working fine and are unaware of any overt problems.  The ULs also feel it is not possible nor desirable to develop a single set of criteria associated with the distinguished step advancement.  The review system was designed to allow maximum flexibility for individual pathways to distinction.  Further, there is no more a consensus among the University Librarians on a common perspective regarding this issue than among the members of LAUC.  

Broidy expressed concern since the University Librarian on each campus has a great deal of control as the final decision maker about the distinguished step and to her mind, there is too much autonomy and not enough collaborative thought and standards and guidelines.

Huwe noted that working with the University Librarians is a long term process and we would need to continue working with them.  There is also a great deal of change on the individual campuses.

Weiss noted the UL’s indicated in their letter they aren’t in agreement.

Ariel felt there are multiple perspectives on this issue and we need to be careful that we do not endanger future collaboration on other issues with the ULs.  At the same time, Ariel felt we should add this to the Executive Board agenda for our inperson May meeting.  She requested a copy of Kennedy’s original letter, Butter’s response.  Ariel asked if we could have some data systemwide on how many individuals have received “distinguished” systemwide and on which campuses under the new pay structure.  It might also be useful to know how many had applied and not been granted distinguished – though it might not be possible to obtain this latter figure.

Ariel suggested that we request from UCOP the number of librarians by rank and step by campus.  Kennedy agreed but would also like to see campus data.

Weiss suggested that Kennedy, Ariel and Broidy will discuss and send an email out so campuses can respond to obtaining additional data.

.

Action Items:  #1.  Kennedy will forward her letter and the letter from Karen Butter regarding collaborating on the distinguished step to the Executive Board.

#2.  Kennedy will obtain data from UCOP on number of individuals by rank and step by campus.

#3.  Kennedy will send an email to campuses regarding distinguished step data.

iii) Travel Award Kennedy has sent out the Travel Award announcement so this needs to be talked up in our divisions.

7)     New Business 

i) Position Paper Review Task Force Report - on agenda for Spring Assembly action and it is also on the web.  Kennedy also suggested that we send it out again to our campuses.

Jensen and Weiss suggested structuring the action on this at the Spring Assembly so that we are looking at specific parts instead of group edits.  Weiss concurred that a statement could be made that we should not be using our time to do detailed editing.

ii)  LAUC Representative and Committee vacancies for 2004--see http://www.ucop.edu/lauc/cmtepositions2004.html.  Kennedy would like to start recruiting for these positions.  The LAUC representative positions start October 1st and there are some important ones coming up – SOPAG, HOPS, CDC.  There are also LAUC standing committee vacancies.  If we actually have these positions filled for the August transition meeting, then we have a head start.

We also need a replacement for Web Master, Beth Dupuis, as that appointment expires in 2004.  Kennedy asked that if anyone has some good names, to forward names to her or to Huwe.
To schedule the LAUC Board transition meeting, we should bring our calendars to the next Executive Board meeting.

ACTION ITEMS:  Everyone bring calendars to next meeting.




Everyone give some thought to filling these upcoming vacancies.

a. LAUC Representative to Information Literacy Common Interest Group.  Kennedy suggested Sarah McDaniel first and then additional names from the previous task force would include Katy Farrell or Annie Platoff.  This will allow us to maximize our reliance on the previous Information Literacy Task Force.

Huwe and Grassian endorsed Sarah McDaniel as having done a superb job. 


ACTION ITEM: Kennedy will forward these names to SOPAG for their meeting on May 6th 

b. Other 
Huwe had some additional thoughts about Fall Assembly: Can we have the statewide assembly prior to Thanksgiving?  He finds it very busy in December, contrary to common thought.  Kennedy suggested having the Fall Assembly be the program meeting with a compelling speaker and then having the Spring Assembly be the working assembly where we cover the committees.

Huwe also mentioned that Berkeley is in a position to rehost the Fall Assembly in 2004.  He mentioned that Berkeley is very easy for individuals from southern campuses to get to.  The 2004 Fall Assembly is scheduled for Santa Cruz.  (It was scheduled at UCSC in 2003 but had to be pushed back due to administrative concerns).

Kennedy feels we need to have a more effective calendar for LAUC and the group agreed with the suggested changes.  This will be further discussed in May to reach conclusions.  Ariel also suggested an inperson meeting of the Executive Board mid year next year.  
K. Chiu joined the discussion at this point.

i. there are currently 25-26 individuals registered for Spring Assembly

ii. Executive Board meeting will be held at the Mission.


iii. K. Chiu needs to know how many individuals need a parking permit.

iv. Kennedy mentioned that we will be hosting all 3 speakers for lunch.

c. Wrap-up and adjournment

Meeting adjourned at 11:20
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