Minutes

LAUC Executive Board meeting

February 22, 2002

UC Irvine, Main Library

Present:  Cathy Palmer (I), Past President, Esther Grassian (LA) Vice President/President-Elect, Bette Anton (B), Gail Nichols (D), Steve MacLeod (I), Maureen Russell (LA), John Bloomberg-Rissman (R), Jenny Reiswig (SD), Peggy Tahir (SF), Beverly Ryan (SB), Larry Millsap (SC), Gary Peete (B) SLASIAC representative, Tammy Dearie (SD) SOPAG Representative

Presiding: LAUC President Debbie Murphy

1. Call to order. The meeting was called to order by President Murphy at 11:02 a.m.

2. Announcements. Local arrangements and flight schedules for the day were clarified.

3. Secretary’s report (Hutchinson). The minutes of the November 15 Executive Board meeting were discussed and then accepted with minor changes. Some changes were suggested to the 2001 Fall Assembly minutes as well. These will remain in draft, however, until approved at Spring Assembly. New versions of both will be mounted on the LAUC website.

Election calendar. Current calendar is on the LAUC website; Grassian requested that the results submitted to the LAUC Secretary should include local elections results as well.

ACTION ALL: Please send names and address information for local chairs-elect to Esther now, so that the roster of incoming chairs will be ready for the Transitional Meeting.

4. President’s Report.


a. Nominating Committee (Palmer). The charge of the Nominating Committee is to identify and recruit candidates for LAUC President and Secretary. Palmer as Past President is Chair, the other two members are Gary Colmenar (UCSB) and AnnMarie Mitchell (UCB). Palmer reviewed the requirements for candidates and the commitments they should expect: leadership skills, organizational skills and a good knowledge of LAUC. She asked for suggestions of names. Palmer will issue a call for nominations to the Chairs for distribution on their campuses. Deadline for submitting slate of candidates is April 3, 2002. Candidates must submit a statement agreeing to run and a brief biography highlighting LAUC activity.


b. President’s six-month review of what she hoped to accomplish.



1) Establish a more regular line of communication with UL Group. Murphy had distributed a letter dated 1/14/02 and an e-mail dated 2/19/02 to G. Munoff (I), current Chair of the UL Group asking for discussion of points important to LAUC and for time on the ULs’ meeting agenda.



2) Start the move toward information literacy guidelines (Task Force formed; see Nov. 2001 minutes)       



3) Get Bylaws changes approved (UCOP review showed up some minor necessary changes)



4) Complete the CPG survey on the Distinguished Step



5) Encourage LAUC standing committees to develop/improve their websites


c. Campus visits. Murphy has visited UCR, UCI, UCLA, UCSD. Plans to visit all northern campuses including Merced between now and Spring Assembly.


d. New LAUC representative to SLASIAC. Gary Peete is ending his term of service. Chair Judson King has asked for names from which to appoint a new representative.

ACTION: Murphy will ask the LAUC membership for volunteers.


e. Other representatives. LAUC still needs to replace its representative to HOTS (see Nov. 2001 minutes). Three people have already volunteered. Also, Lucia Snowhill’s term as LAUC representative to the Resource Sharing Group will expire in 2002. 

ACTION: Murphy will submit a slate of names to the Chair of HOTS prior to the next HOTS meeting, which is in April.


f. New UL for CDL. Daniel Greenstein will assume his position in May. Murphy would like him to be our Assembly speaker, either Spring or Fall.

ACTION: Murphy will approach Greenstein about speaking to LAUC.

5. Old Business


a. Follow-up on letter to UL group. Following her letter of 1/14/02, Murphy is still deciding whether the formal or informal approach is the best. Palmer suggested that a formal request may get results; Peete and MacLeod suggested a phone call to Chair G. Munoff (UCI).


b. LAUC budget. So far, there is still money for travel/meetings. Our needs this year will no doubt exceed our budget. Very detailed records of LAUC expenditures are kept by UCOP.


c. Summer workload survey (Peete). Peete has not yet sent out the survey. SLASIAC is currently in transition: current Chair Rory Hume is leaving UC. Richard Lucier had been the driving force behind SLASIAC. Meetings currently are largely informational (e.g. Melvyl Transition and e-journal issues). Gary did talk to Hume about the information literacy issue. Hume and Gary Lawrence suggested LAUC should also be approaching the Academic Senate and Judson King with this issue. Gayle Binion (SB) will be the new Chair of the Academic Senate and will be a strong supporter of information literacy issues on SLASIAC, where she will be an ex-officio member. 


d. Committee on Professional Governance survey. Murphy will talk to the CPG co-chairs about the survey. The expectation is that the data will be available for Spring Assembly.


e. Research & Professional Development update (Grassian). The Committee met this past Wednesday [Feb. 20]. A large number of proposals requesting a total of over $80,000 made the decision process difficult ($30,000 actually available). The Committee will likely grant partial funding to several projects rather than give full funding to just a few. Grassian revised the form used to evaluate the quality of the proposals to make it easier to use. Based on some proposals asking for very little (what might be considered seed) money, the survey Palmer has been conducting on how the various divisions allocate professional development funds should shed some light on the discrepancies from campus to campus. More support from the ULs is needed, very specifically geared toward replacing the individual librarians’ time spent on research projects. Since the R&PD calendar has been delayed, it is unlikely that the winners will be announced at Spring Assembly. They will be developing new pages for the Committee website with reports and descriptions of successful proposals and links to other websites where LAUC members can apply for funds; librarians need to learn more about finding other funding sources.


f. Committee on Committees, Rules and Jurisdiction. Peter Brueggeman (Chair) and CCRJ will submit a report on this year’s charge soon. Some minor changes to the LAUC Bylaws are still necessary. Palmer cited sections of the Bylaws where questions and possible changes will come to the Executive Board prior to Assembly for their consideration. According to Article XII, changes recommended by the President/Executive Board must pass the Assembly by a majority vote in order to be placed on the ballot for ratification by the membership. Changes have been made in 1997 and again in 2001. New suggested changes to the revised Bylaws issued on September 18, 2001 are:

Article IV, Section 7 [p. 4]: i and j are redundant. Suggestion is to accept i and eliminate j

Article IV, Section 10 [p. 5]: eliminate b.

Article VIII, Section 1.j.2.a [p. 12]: eliminate the phrase “concerning APM revisions”

Article VIII, Section 1.j.5.a-c [p. 13/14]: eliminate word “cultural”

Article VIII, Section 3.a. [p. 14]: “appoint” does not reflect reality; should read “recommend for appointment”

Murphy suggested this last section be left as is and the Board agreed. 

ACTION: Palmer will prepare a packet with the Bylaws as a Word attachment and the proposed changes highlighted. This packet will also serve as an Assembly handout for the vote. As in 2001, members will be given the option to (A) ratify the amendments as a package or (B) vote on the changes individually.


g. Follow-up actions on the 2000 Fall Assembly discussion of the Stanley Wilder video “Generational Change in Librarianship.” Davis established a mentoring/recruiting task force (see LAUC-D website: http://www.lib.ucdavis.edu/LAUCD/LRR/index.html). A discussion on encouraging library assistants to attend library school brought forth interesting anecdotes from several campuses. Many libraries encourage students who are working in the libraries to consider library school. Irvine has recently hired 6 junior librarians into new positions. UCLA made a recent effort to recruit only at the Assistant and Associate level, and were able to fill three positions. ULs should view the Wilder videotape if they haven’t already.

ACTION: Murphy will send a copy to each UL with a cover letter asking them to view and discuss the tape.

Grassian proposed a brain-storming session at Assembly to garner ideas on how to prepare for the numerous expected openings as librarians retire over the next 10 years, sending the results to the ULs. LAUC would like this to become a dialogue with the ULs. Could we compile a report for UC librarians similar to the one by Wilder [Wilder, Stanley J.: The age demographics of academic librarians: a profession apart: a report based on data from the ARL annual salary survey. Washington, D.C.: ARL, 1995]?

ACTION ALL: Murphy asked all Division Chairs to send her their suggestions and comments on this topic; Murphy will check with UCOP for a table of UC librarians’ ages. Grassian will obtain the latest ARL statistics on age.


h. SOPAG report (Tammy Dearie). Tammy had previously distributed the minutes of SOPAG’s January 25, 2002 meeting via e-mail. SOPAG generally meets monthly. The current main issue is the involvement of the all-campus groups (HOPS, HOTS, LTAG) in the visibility of SOPAG and closer communication. SOPAG meets jointly with the ULs twice a year. The Chairs of all-campus groups met with SOPAG in December.

6. New Business


a. Spring Assembly (May 3, 2002, UCLA) Membership Meeting: Murphy would like to invite new CDL UL Daniel Greenstein; if he can’t come, consider him for Fall Assembly.

ACTION ALL: Division Chairs are to send Murphy ideas for the Membership Meeting program.


b. UC Systemwide Information Literacy Initiative Task Force. President Murphy appointed this advisory task force at the November Executive Board meeting to “encourage and facilitate a systemwide effort to develop information literacy standards within UC similar to what the CSU system has done via the CSU Information Competence Project.” Murphy reminded the group that LAUC’s role would not be program development, but rather raising awareness across the system. Grassian proposed working with the Academic Senate from the start.


c. LAUC website management. The LAUC website is on a UCOP server; only one person is allowed access to the website. As a result it is difficult to get things mounted on the website in a timely manner. Palmer suggested that documents or pages be at least partially maintained locally at several campuses; the LAUC webmaster would only create the links. Traditional reasons for having a “gatekeeper” are control and consistency. On the whole we all agree that a single gatekeeper is the best option, but it is difficult for a librarian to do this job in addition to their regular job. Grassian suggested following the example of the ACRL Instruction Section’s website, where people apply for and hold the position for a two-year period. LAUC could advertise the webmaster position as a professional development opportunity for a two-year commitment. Or a student could be recruited and offered a small stipend.

ACTION: Murphy will thank the current webmaster for her service to LAUC and inform her of the Executive Board’s decision to take a new approach to staffing this position  for the coming LAUC year.


d. UCSF proposed holding a conference of librarians who may or may not be LAUC members, instead of an Assembly. Alternate suggestion was a program/conference sponsored by LAUC with no Assembly aspect; or get the LAUC business done in one hour at Assembly and dedicate more time to a program. This would of course require the whole new activity (and considerable time commitment) of program planning.

Grassian suggested surveying the LAUC membership on topics that would be of interest to them for such a meeting. MacLeod proposed asking local divisions to come up with programs when the Assemblies are scheduled for their campus (the schedule is known well in advance). Grassian suggested that planning for Assemblies could begin in the transitional meeting two years in advance. A program planning committee would then be appointed at the appropriate campus.

e. Other. Nichols brought a question from LAUC-D: Will LAUC be responding to the reports of the SOPAG subcommittees: 1) Access Integration Task Force Report; 2) Digital Reference Task Force White Paper; 3) Digital Reference Service Task Force Report  4) Preserving Digital Materials?

ACTION ALL: Murphy asked Chairs to solicit comments from their division membership by April 19 for discussion at Spring Executive Board meeting and Assembly.

A brief discussion on travel difficulties. Nichols wondered if LAUC committees should be regional or at least smaller, so that travel could be minimized. Some mentioned that buying the cheapest ticket on Southwest Airlines seriously limited people’s travel flexibility when meetings got out early or late. Board members should make travel decisions based on common sense and a rational schedule.

7. Adjournment. Murphy adjourned the meeting at 3:49 p.m.

Respectfully submitted,

Heidi Hutchinson

LAUC Secretary
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