TO: Linda Kennedy, LAUC President

FR:  Position Paper Review Task Force
RE:  2003/2004 Progress Report 

Task Force Charge (revised):

 The Position Paper Review Task Force (PPRTF) has been charged as follows. Given LAUC’s new understanding of the concept of position papers, the PPRTF has been asked, as its first task, to revise the “Definition and Guidelines for LAUC Position Papers” posted at http://www.ucop.edu/lauc/positionpapers.html.  The twenty year old document is to be reviewed in the context of the sense of the Fall 2003 Assembly discussion. The PPRTF is to revise the definition of a position paper; revise procedures for adopting a new one; remove or extensively revise procedures for amending one; and develop procedures for reaffirming or rescinding one. 

 Another concept that may need to be incorporated into the document is the clarification that although LAUC position papers can provide guidance to local peer review bodies, this occurs by incorporating the language from the position papers into local peer review guidance documents. 

 The second task of the PPRTF charge is “to review each of the current position papers and recommend, for each one, whether the Position paper is 1) still applicable (reaffirm?), 2) still applicable but out of date (create a new paper?), or 3) no longer applicable (rescind?).”

Summary of Action Items:
 The PPRTF has prepared revisions of the “Definition and Guidelines for LAUC Position Papers” posted at http://www.ucop.edu/lauc/positionpapers.html. It has also submitted a recommendation to adopt the revisions. The recommendation incorporates comments made during Fall Assembly 2003 and ongoing related LAUC Executive Board discussions. Further changes were made to reduce and consolidate redundant concepts.
 The PPRTF will begin the second task in its charge—to review each of the current position papers using newly revised guidelines—after Spring Assembly 2004.
Discussion and Recommendations:

  The Position Paper Review Task Force (PPRTF) recommends that Assembly adopt proposed revisions to “Definition and Guidelines for LAUC Position Papers,” which appear below and attached. 

  If a LAUC Division or member would like to submit any comments regarding or suggest any changes to these recommendations, they will be considered at Spring Assembly 2004 during which the LAUC Executive Board and delegates will vote on whether or not to adopt changes recommended herein.
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Title.    DEFINITION AND GUIDELINES FOR LAUC POSITION PAPERS

Note. This document clarifies how position papers are used by LAUC and its Divisions.

I. Definition. A LAUC position paper documents a statement of the Association's policy at a given point in time on crucial, broad, and recurrent issues relating to the work and mission of librarians in the University of California. Position papers reflect topics of shared concern and consensus among the LAUC membership and provide guidance for LAUC divisions, library and campus administrations and the Office of the President. 
II. Creation. The decision to prepare a position paper is the culmination of broad discussions and consultation among the membership concerning an issue. A position paper typically begins with the charging of a committee to study a given issue and report the findings. As a result of the discussion of the report by the Divisions and subsequent discussion and vote at the Assembly, the strength of support manifested for a specific position may suggest that development of a LAUC position paper is appropriate.   

II. A. Initiation. The LAUC President, with the Executive Board, determines whether a position paper is needed. This decision is based upon the significance and impact of the issue and upon the support shown by the membership for a position on the issue.  The substance of the position paper is based upon LAUC reports and recommendations that have received broad discussion and the acceptance by a significant majority of the Assembly. 

II. B. Preparation. The President, in consultation with the Executive Board, will normally appoint a committee to draft the language of a proposed position paper, unless such language is already substantially available as a result of previous work of the Association. The committee may consult comparable documents of other advisory bodies, such as the Academic Senate, or research the LAUC Archives.  

II. C. Adoption. After review and revision by the Executive Board, the draft position paper is forwarded to the Divisional chairs for campus discussion.  Normally, a LAUC position paper is considered for adoption by a vote at an Assembly.  A position paper may also be adopted by a vote of the Executive Board if there is a need for more timely action between Assemblies.

II. D. Dissemination. Adopted position papers are distributed by the LAUC President to the membership, University Librarians, campus and library administrations, and the University of California Office of the President (UCOP).

II. E. Implementation by Divisions. Position papers, depending upon the topic, may provide guidance on issues of peer review.  Divisions advise on the incorporation of position paper language into local procedures.

III. Review. Position papers may be periodically reviewed and may be reaffirmed by a vote of the membership.  If the position of the organization has substantially changed, a position paper may be retired by a vote of the membership and a new position paper may be adopted. Position papers that no longer represent the position of the Association may be archived by a vote of the Assembly.

Originally approved by the LAUC Assembly Fall 1982.

Revisions presented to the LAUC Spring Assembly 2004.

