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Proposed revisions to Position Paper No. 1

Note.
Deleted text is stuck out: text.


New or edited text is in italics. 

Current




Recommended Changes

Title.    Criteria for Appointment, Promotion and Advancement in the Librarian Series


Title.    Criteria for Appointment, Promotion and Advancement in the Librarian Series

Note.    References to sections of the Academic Personnel Manual include references to the same sections incorporated in the current Memorandum of Understanding for University of California Librarians. 


Note.  Academic personnel documentation for Librarians is found in two documents.  The Academic Personnel Manual (APM) sets forth policies regarding academic reviews for non-represented librarians and the Memorandum of Understanding between the University and the UC-AFT (MOU), sets forth policies regarding academic reviews for represented librarians.  This position paper refers to both.

Summary.  This paper articulates issues involving criteria used for merit increase and promotion through the Ranks in the UC Librarian Series. 


1.    The criteria for promotion within or appointment to the ranks of the Librarian Series are established in the Academic Personnel Manual in Section 210- 4e(3) (a)-(d) and 360-10b-c. These criteria fully define on what basis a librarian can be appointed or promoted. Expansion of these criteria into detailed lists of expected accomplishments serves no useful purpose because of the adaptable nature of the criteria and the individuality of each career.


1.  The criteria for advancement and promotion within or appointment to the ranks of the Librarian Series are established in the Academic Personnel Manual in Section 210- 4e(3) (a)-(d) and 360-10b-c. These criteria fully define on what basis a librarian can be appointed or promoted. Expansion of these criteria into detailed lists of expected accomplishments serves no useful purpose because of the adaptable nature of the criteria and the individuality of each career.

2.    The Assistant Librarian rank is the basic entry level for professional librarians. An appointee may remain in this rank for a maximum of six years, a period which is considered sufficient for an appointee to demonstrate professional competence and a potential for further professional growth.


2.    The Assistant Librarian rank is the basic entry level for professional librarians. An appointee A librarian may remain in this rank for a maximum of six years, a period which is considered sufficient for an appointee a librarian to demonstrate professional competence and a potential for further professional growth.



3.    Section 360-10b states: "A candidate for merit increase or promotion in this series shall be judged on the basis of the first of the following criteria, and, to the extent they are relevant, on one or more of the last three." The first criterion is professional competence and quality of service within the library. Outstanding service within the library is the primary and absolutely essential consideration in any merit or promotion review. However, for a librarian to be considered for promotion or appointment above the Assistant level, recognition should also be accorded to performance in other areas as well; e.g., professional activity outside the library, university and public service, research and other activity. Furthermore, as is stated in Section 360-10b: "In the consideration of individual candidates, reasonable flexibility shall be exercised in weighing the comparative relevance of these criteria."


3.    Section 360-10b states: "A candidate for merit increase or promotion in this Series shall be judged on the basis of the first of the following criteria, and, to the extent they are relevant, on one or more of the last three." The first criterion is professional competence and quality of service within the library. Outstanding service within the library is the primary and absolutely essential consideration in any merit or promotion review. However, for a librarian to be considered for promotion or appointment above the Assistant level, recognition should also be accorded to performance in other areas as well; e.g., professional activity outside the library, university and public service, research and other creative activity. Furthermore, as is stated in Section 360-10b: "In the consideration of individual candidates, reasonable flexibility shall be exercised in weighing the comparative relevance of these criteria."



4.    The promotion from Assistant to Associate Librarian is a major and critical step for librarians of the University of California. It is that review which normally awards career status and documents that the librarian has the potential for continued growth, which is the prerequisite for promotion to the rank of Librarian. The promotion from Associate to Librarian differs in that it documents that the librarian has realized this potential through demonstrated superior professional ability and attainment. 


4.    The promotion from Assistant to Associate Librarian rank is a major and critical step for librarians of the University of California. It is that review which normally awards career status and documents that the librarian has the potential for continued growth, which is the prerequisite for promotion to the rank of Librarian. The promotion from Associate to Librarian differs in that it documents that the librarian has realized this potential through demonstrated superior professional ability and attainment.



5.    The potential for advancement to the rank of Librarian is open to all members of the Librarian series, although the Academic Personnel Manual states that "there is no obligation on the part of the University to promote an Associate Librarian to the rank of Librarian solely on the basis of years of service" (360-17b(3)). It is the merit of the individual librarian which will determine whether a promotion is achieved. There should be no quotas, either with regard to the number of librarians in the Librarian rank, or to the amount of money in the budget, for a promotion recommendation should be made solely on the individual merits of the librarian under review. The same considerations apply to advancement to the top of the Librarian rank.


5.    While the Academic Personnel Manual sets forth that the University is not obliged to promote an Associate Librarian to the rank of Librarian solely based on years of service [see 360-17b(3)], the potential for advancement to the rank of Librarian is open to all members of the Librarian Series. It is solely the merit of the individual librarian which will determine whether a promotion is achieved to and advancement through the rank. There should be no quotas, either with regard to the number of librarians in the Librarian rank, or to the amount of money in the budget, for a promotion recommendation should be made solely on the individual merits of the librarian under review. Decisions regarding promotion and advancement should be independent of the number of librarians already in any librarian rank and of budgetary concerns.
The same considerations apply to advancement to the top step of the Librarian rank.



6.    Section 210-4e(2) states: "An appointee will be eligible for promotion only if there are demonstrated superior professional skills and achievement. For some, promotion may involve a position change; for others, promotion may not necessarily involve position change but will depend upon increased responsibility as well as growing competence and contribution in the same position. The assumption of administrative responsibilities is not a necessary condition for promotion." This statement is interpreted to mean that promotion is an opportunity open equally to librarians with or without administrative responsibilities.


6.    Section 210-4e(2) states: "A appointee librarian will be eligible for promotion only if there are demonstrated superior professional skills and achievement. For some, promotion may involve a position change; for others, promotion may not necessarily involve position change but will depend upon increased responsibility as well as growing competence and contribution in the same position. The assumption of administrative responsibilities is not a necessary condition for promotion." This statement is interpreted to mean that promotion is an opportunity open equally to librarians with or without administrative responsibilities.



7.    A review for promotion or appointment to the rank of Librarian should give full consideration to the total career of the candidate. This is interpreted to be the spirit of Section 360-10c, which states: "Promotion shall be justified by demonstrated superior professional skills and achievement, and, in addition, demonstrated professional growth and accomplishment and/or the assumption of increased responsibility. The assumption of administrative responsibility is not a necessary condition for promotion."


7.    A review for promotion or appointment to the rank of Librarian should give full consideration to the total career of the candidate. This is interpreted to be the spirit of Section 360-10c, which states: "Promotion shall be justified by demonstrated superior professional skills and achievement, and, in addition, demonstrated professional growth and accomplishment and/or the assumption of increased responsibility. The assumption of administrative responsibility is not a necessary condition for promotion."



8.    Advancement to the top of the Librarian rank should be predicated upon a career history of outstanding service.


8. Advancement to the top of the Librarian rank should be predicated upon a career history of outstanding service and continuing achievements that can be regarded as distinguished.



9. Originally adopted in January 1978. Revised version incorporating relevant revisions to the University of California Academic Personnel Manual adopted December 1988. Final corrected version issued July 14, 1989. Last update 6/5/98. Revised version adopted at LAUC Spring Assembly, May 30, 2003, and sent immediately to the LAUC Position Paper Review Task Force for review, along with Position Papers 2-5.
9.  Brief history/background.  Originally adopted in January 1978 issued in December 1975. It derived from a LAUC report submitted by the Committee on Privileges, Salaries, and Conditions of Employment. Revised and reissued in January, 1978 to include statements from the Report of the 1976 Committee on Professional Standards and recommendations of the 1977 Ad Hoc Committee on the Top Step of the rank of Librarian. Revised version incorporating relevant revisions to the University of California Academic Personnel Manual was adopted December 1988. Final corrected version issued July 14, 1989. Last update 6/5/98. Revised version adopted at LAUC Spring Assembly, May 30, 2003, and sent immediately to the LAUC Position Paper Review Task Force for review, along with Position Papers 2-5.


Appendix A.  Proposed revisions to Position Paper No. 1 without editorial markings

Position Paper No. 1

Criteria for Promotion and Advancement in the Librarian Series

Note.  Academic personnel documentation for Librarians is found in two documents.  The Academic Personnel Manual (APM) sets forth policies regarding academic reviews for non-represented librarians and the Memorandum of Understanding between the University and the UC-AFT (MOU), sets forth policies regarding academic reviews for
represented librarians.  This position paper refers to both.

Summary.  This paper articulates issues involving criteria used for merit increase and promotion through the Ranks in the UC Librarian Series. 

The criteria for advancement and promotion within the ranks of the Librarian Series are established in the Academic Personnel Manual in Section 210- 4e(3) (a)-(d) and 360-10b-c. These criteria fully define on what basis a librarian can be promoted. Expansion of these criteria into detailed lists of expected accomplishments serves no useful purpose because of the adaptable nature of the criteria and the individuality of each career.

The Assistant Librarian rank is the basic entry level for professional librarians. A librarian may remain in this rank for a maximum of six years, a period which is considered sufficient for a librarian to demonstrate professional competence and a potential for further professional growth.

Section 360-10b states: "A candidate for merit increase or promotion in this Series shall be judged on the basis of the first of the following criteria, and, to the extent they are relevant, on one or more of the last three." The first criterion is professional competence and quality of service within the library. Outstanding service within the library is the primary and absolutely essential consideration in any merit or promotion review. However, for a librarian to be considered for promotion above the Assistant level, recognition should also be accorded to performance in other areas as well; e.g., professional activity outside the library, university and public service, research and other creative activity. Furthermore, as is stated in Section 360-10b: "In the consideration of individual candidates, reasonable flexibility shall be exercised in weighing the comparative relevance of these criteria."

The promotion from Assistant to Associate Librarian rank is a major and critical step for librarians of the University of California. It is that review which normally awards career status and documents that the librarian has the potential for continued growth, which is the prerequisite for promotion to the rank of Librarian. The promotion from Associate to Librarian differs in that it documents that the librarian has realized this potential through demonstrated superior professional ability and attainment.

While the Academic Personnel Manual sets forth that the University is not obliged to promote an Associate Librarian to the rank of Librarian solely based on years of service [see 360-17b(3)], the potential for advancement to the rank of Librarian is open to all members of the Librarian Series. It is solely the merit of the individual librarian which will determine promotion to and advancement through the rank. Decisions regarding promotion and advancement should be independent of the number of librarians already in any librarian rank and of budgetary concerns.

Section 210-4e(2) states: "A librarian will be eligible for promotion only if there are demonstrated superior professional skills and achievement. For some, promotion may involve a position change; for others, promotion may not necessarily involve position change but will depend upon increased responsibility as well as growing competence and contribution in the same position. The assumption of administrative responsibilities is not a necessary condition for promotion." This statement is interpreted to mean that promotion is an opportunity open equally to librarians with or without administrative responsibilities.

A review for promotion to the rank of Librarian should give full consideration to the total career of the candidate. This is interpreted to be the spirit of Section 360-10c, which states: "Promotion shall be justified by demonstrated superior professional skills and achievement, and, in addition, demonstrated professional growth and accomplishment and/or the assumption of increased responsibility. The assumption of administrative responsibility is not a necessary condition for promotion."

Advancement to the top of the Librarian rank should be predicated upon a career history and continuing achievements that can be regarded as distinguished.

Brief history/background.  Originally issued in December 1975. It derived from a LAUC report submitted by the Committee on Privileges, Salaries, and Conditions of Employment. Revised and reissued in January, 1978 to include statements from the Report of the 1976 Committee on Professional Standards and recommendations of the 1977 Ad Hoc Committee on the Top Step of the rank of Librarian. Revised version incorporating relevant revisions to the University of California Academic Personnel Manual was adopted December 1988. Final corrected version issued July 14, 1989. Last update 6/5/98. Revised version adopted at LAUC Spring Assembly, May 30, 2003, and sent immediately to the LAUC Position Paper Review Task Force for review, along with Position Papers 2-5.

Appendix B.  Discussion of recommended changes

Note: In the following discussion of proposed revisions, please note that Position Paper text is referenced as follows: 

PP1p5s2 refers to Position Paper #1, paragraph 5, sentence 2

PP1Title: strike all references to “appointment”

Explanation: While reviewing PP1, it was assumed that ‘appointment’ refers to hiring criteria issues. The 1983 report from the Ad Hoc Committee to Review PP1 recommended that "appointment" be removed from PP1. At this time, PPRTF recommends concurring with this recommendation because the hiring processes documented by CAPA and carried out by each LAUC Division are sufficient and need no further delineation. LAUC members have expressed interest in having the PPRTF further investigate ways to represent appointment issues and/or processes as it continues its work. The PPRTF intends to.

PP1pNote: revise to read “Academic personnel documentation for
Librarians is found in two documents.  The Academic Personnel Manual
sets forth policies regarding academic reviews for non-represented
librarians and the Memorandum of Understanding between the University and
the UC-AFT (MOU),  set forth policies regarding academic reviews for
represented librarians.  This position paper refers to both.”

Explanation: This is an attempt to clarify references to official University documentation for both represented and non-represented librarians. Considerable feedback was received about this note. PPRTF felt it best to paraphrase both the APM and the MOU in PP1 instead of simply quoting one and not the other. The executive summary briefly explains the purpose of this PP. Additionally, PPRTF discussed that adding a brief executive summary to the beginning of each PP may help LAUC membership which changes over time better understand the intended audience and purpose of a PP.

PP1p1: strike all references to “appointment” that are not referring to external documents; capitalize reference to the step process

Explanation: please see above recommendation for PP1Title; to help minimize confusion, the following has been assumed: 

-- 'Librarian' or ‘rank of Librarian’ refers to those who have been promoted to the 

    rank of Librarian in the Librarian Series

-- 'librarian' or 'librarian rank' refers to any of those appointed as 

    a UC Assistant Librarian, Associate Librarian, or Librarian

PP1p2: strike all references to “appointment”

Explanation: please see above PP1Title and PP1p2 explanation 

PP1p3: strike all references to “appointment”

Explanation: please see above explanation for PP1Title

PP1p5s1: revise to read, “While the Academic Personnel Manual sets forth that the University is not obliged to promote an Associate Librarian to the rank of Librarian solely based on years of service (see 360-17b(3)), the potential for advancement to the rank of Librarian is open to all members of the Librarian Series.”

Explanation: please see above explanation for PP1pNote 

PP1p5s2: revise to read: It is solely the merit of the individual librarian which will determine promotion to and advancement through the Rank.

Explanation: Asserts in more positive language that librarians are judged by their packets. This also provides instructional subtext to review committee, which is more consistent with PPM used for faculty. Subtext of revision implies that not all packets may result in promotion.

PP1p5s3-4: revise to read, “Decisions regarding promotion and advancement should be independent of the number of librarians already in the librarian Rank and of budgetary issues.”

Explanation: Revised text minimizes redundancies and no longer singles out any particular Rank, but instead announces that it applies to all Ranks. This text also informs all that quotas neither limit nor encourage neither promotion nor advancement decision in a more diplomatic and succinct way. Still, this language basically helps ensure integrity of promotion/advancement procedures.

PP1p6: substitute term ‘appointee’ with ‘librarian’

  Explanation: Removes reference to ‘appointee’ from PP1 (see also explanation for PP1p3)

PP1p7: strike all references to appointment

Explanation: please see above explanation for the PP1Title

PP1p8: revise to read “Advancement to the top of the Librarian rank should be predicated a career history and continuing achievements that can be regarded as distinguished.”

Explanation: Changing text from “career history of outstanding service” to read “career history and continuing achievements” helps to incorporate language supporting on-going, quality professional efforts. 

The PPRTF continues to work to address distinguished status and appointment issues as there has been interest in the idea of having all activities pertaining to movement into and through the Ranks addressed in the Position Papers. No reference is made to this continued work as to keep PP1 most accurate with regards to existing documents.

PP1p9: revise to read “Brief history/background of PP No. 1: Originally issued in December 1975. It derived from a LAUC report submitted by the Committee on Privileges, Salaries, and Conditions of Employment. Revised and reissued in January, 1978 to include statements from the Report of the 1976 Committee on Professional Standards and recommendations of the 1977 Ad Hoc Committee on the Top Step of the rank of Librarian. Revised version incorporating relevant revisions to the University of California Academic Personnel Manual was adopted December 1988. Final corrected version issued July 14, 1989.”
Explanation: PPRTF research revealed more accurate historical notes for PP1.

Appendix C.  Comments received regarding Position Paper #1

The following are all comments the PPRTF received during the first comment period (July 7 – September 5, 2003) regarding PP1. Issues discussed by the PPRTF are only summarized here. Comments will be retained and referred to as the PPRTF continues with its charge. All comments received from an individual, Division, or group, are numbered with a single letter, i.e. B1 through B7 are from one person/group. 

A. The PPRTF discussed whether or not LAUC should consider articulating a minimum number of years of service for a librarian to serve in the Assistant Librarian rank before becoming eligible for consideration of career status and Associate rank (even if they are otherwise eligible for promotion). It was recognized that a maximum amount of time a librarian can be in the Assistant rank is articulated. It was also recognized that there are clear guidelines indicating that those appointed into either the Associate rank or the Librarian rank are eligible for consideration of career status after two years of service. The membership may wish to consider extending that guideline to the Assistant rank. 

   Achieving career status was recognized not only as sufficiently meeting criteria outlined in PP1p3, but also as a candidate's capability of representing UC. It was also noted that reaching career status signifies that the UC has made a commitment to that librarian. It was also noted that language in PP1p4—which currently reads "it is that review [meaning Assistant to Associate] which normally awards career status"—affirms that career status is appropriately linked to achieving Associate rank. It was decided that this issue may be beyond the scope of the PPRTF and would best be discussed in a LAUC standing committee with representation from all Divisions.

B1. [PP1Notes] Pre-1. I do not think it useful to delete the reference to the MOU, as it is a binding document. Why drop information? I suggest "...in the Memorandum of Understanding and other legal documents..." Might as well specify which ones are the legal documents

B2. [PP1p]2. why change Academic Personnel Manual to APM? We're not worried about electronic storage space so we don't need to be as brief as possible. Some newer appointees might not know or remember to what APM refers. I suggest "Academic Personnel Manual (APM)" and future references be to the APM

B3. [PP1p]7 What is the rationale for changing the language about quotes/budget to independent of the number/budget? Seems to say the same thing to me, but with different words, but concept is equally clear either way. Obviously, I'm missing something here. Even after reading the justification for change, it still seems picayune.

B4. [PP1p]8. I agree with deletion.


B5. [PP1p]9. Looks more informative.

B6. PP1p2. PP1p5.  PP1p7. I disagree with using the capital R in Rank. A Librarian can be capitalized as an honorific, but a rank is like a step, a title. Sounds and looks too militaristic and defensive, IMHO.

B7. PP1p5x2. It is indeed unfortunate language to say that Librarians are judged by their packets. Their dossiers should reflect their accomplishments and achievements. I hope we make decisions based on accomplishments as reflected in  dossiers.  Packets are small bundles, often comprised of ones and xeroes to make computers work... ;-)


C1.  Liked that appointment was deleted from draft

C2.  Liked that history behind PP1 was included - would like to see more, i.e. salary restructuring

C3.  Liked wording about budget in Section Five about "budgetary concerns"

C4.  There was some confusion about Section Six since its text was included in the left-hand column, with no changes in the right-hand column.  People weren't sure if that meant we were deleting that section. All other sections have wording changes noted in both columns. (Both Judy and I said we didn't think so, but we'd ask)

C5.  Re: PP1pNote -- our AUL for Administrative Services was uncomfortable with the proposed language in this section, and sent me the following suggested text:

"Although the Academic Personnel Manual (APM) applies only to 

non-represented librarians and the Memorandum of Understanding between the University and UC-AFT (MOU) applies only to represented librarians, there are several sections of the APM pertaining to academic reviews that are currently duplicated in the MOU.  Therefore, in order to avoid unwieldy citations, references in this Position Paper to the APM should be understood to refer simultaneously to the sections in the MOU that currently contain the same language as the referenced APM language."

C6.  There was confusion about the differences between 'Librarian,' 'Librarian Rank,' 'librarian,' and 'Rank of Librarian.'  I think that using just the term Librarian instead of Librarian Rank or Rank of Librarian will help to alleviate this.

C7.  The most discussion was concerned Section Four and Section Eight.  The consensus was that we should:

· retain the wording in Section Eight: "Advancement to the top of the Librarian rank should be predicated upon a career history of outstanding service."

· delete the wording from Section Four: "Advancement to the top steps of the Librarian Rank is reserved for those librarians whose careers and continuing achievements can be regarded as distinguished [as described in Position Paper No. 6]."

· add a new sentence in its place about a new Distinguished Step PP such as "Position Paper X” describes the Distinguished Step for those librarians whose careers and continuing achievements can be regarded as distinguished."

C8.  Lastly, there was very strong support from LAUC-I that the Task Force develop position papers on the following topics:

· Appointment

· Promotion (PP1)

· Distinguished Step

C9. There was also very strong support for merging the these three PP into one complete document once they were completed for reasons of clarity and having all the information in one place.

D1. TITLE: 
If appointment is not addressed elsewhere, we should consider addressing it somehow, perhaps through a separate Position Paper. The issue of appointments is bound to become more important as we see larger and larger numbers of retirements in the years to come. It is also linked to the question of what is a librarian. Dan Greenstein brought this question up several times at the 2002 Fall Assembly, and I think it would behoove LAUC to address this issue now, drawing on the collective wisdom of those with many years of experience, before they retire, as well as mid-career librarians and those new to the profession.

D2. NOTE:
The revised text looks good. Id suggest inserting some words within it at two points, as follows:

and non-represented librarians, [INSERT: should be understood to] include references to the same sections incorporated in the other legal documents [DELETE: for] [INSERT: which apply to] University of California librarians.

D3. [PP1p]1-4
Revisions look fine to me.

D4. [PP1p]5.
Revisions look fine. Id suggest one small change, as follows:
independent of the number of librarians already in [DELETE: the] [INSERT: any] Librarian Rank

D5. [PP1p]6.
Did you mean to leave this in unchanged or delete it? You should probably insert a note about this in the right hand column, either way.

D6. [PP1p]7-9
Revisions look fine to me.

D7. Yes, I agree that there should be a separate Position Paper regarding the designation of Distinguished status.

E1. I have one comment on paragraph 4  sentence 2.   It reads:  "  It is
that review which normally awards career status and documents......."   
    The word I am questioning is NORMALLY.    I think the described
movement is one of many places where career status is granted.   On the
UCSD campus we have lots of initial appointments at the Associate Rank
or Librarian Rank and so to say that career status is "normally" granted
at promotion from Assistant to Associate may not be accurate.  


F1. [Note: the following comments were retrieved from a two person LAUC committee assigned with reviewing the position papers in 1988.]

F2. We recommend that this position paper be retained, but that it be referred to an ad hoc committee to review the full content of the paper and to make revisions reflecting the current APM language and numbering.

F3. The ad hoc committee's attention should be directed especially to paragraph 9, where a reference is made to establishing "uniform interpretation of the criteria for promotion…." As well as to the LAUC Executive Board minutes of May 12, 1988, item number 10, which raise the issue of consistent policies and practices versus local options.

G1. Paragraph 4:  Last sentence “.... Advancement to the top steps of the Librarian Rank....”

G2. LAUC- B feels that “steps” should be changed to “step” for several reasons.  First of all, the use of  “steps” implies that LAUC endorses the statement in the Academic Salary Notes which states that the review for distinguished status is to occur from Step V to Step VI.  LAUC was never consulted on this provision and should take the stand that the distinguished status review should occur from Step VI to Step VII.

[PPRTF response: Language that this feedback refers to, in PP1p8, originated from issues discussed during 1999-2000 campus/Division visits with the LAUC President.]

G3. Attaining distinguished status requires superlative performance not only in the primary job but also in the national/international arena.  Having the barrier step set so low will prevent many librarians from passing beyond Step V and thus would negate the advantage LAUC gained when the additional steps were added to the Librarian ranks.

G4. Note after Title:  strike through of “current Memorandum of Understanding” and adding “other legal documents”

G5. It was unclear to us what the rational was behind removing “current Memorandum of Understanding” and adding “other legal documents”.  If the MOU is the only “legal document” that applies, it would make more sense to identify it directly.  If the MOU is one among several legal documents, we still feel that reference to it along with “other legal documents” is justified since this is one document to which all Librarians in the UC System have familiarity.

G6. Finally, it was generally felt that capitalizing “rank” was unnecessary and inconsistent with its use in the APM and other documents.

H1. PPRTF home page
The link to the "original" version is broken. It looks like the ".old" should be removed from the link. Also, this version is not the original (which would be the 1975 version). Perhaps we can call it the "current" version?

H2. PPRTF Work Plan
2c: I'm assuming that "Fall" should be "Spring"?

H3. PP1 Working Draft
It would be great if you all could use Word's Track Changes for this document from now on, so that those of us who have reviewed an earlier version only have to look at changes when  newer version is ready for review.

H4. I think getting rid of mention of appointment is good.

H5. intro: distinguish -> distinguished

H6. [PP1p]1: The revised note is good.

H7. [PP1p]4: The new sentence is good. The explanation of this change says: "Original sentence is too specific." But there is no original sentence.

H8. [PP1p]5: I'm wondering if the quotation from APM could be dropped. I'm not sure it adds value. I think the word "solely" and the new sentence is what is important.

H9. [PP1p]8: You all raise valid points about the advantages and disadvantages of a separate PP on the distinguished step. I'm feeling ambivalent about which way to go. I guess I'm leaning toward not having it be separate, because it really is just about promotion criteria to a particular step.

H10. [PP1p]9: I like that you added a bit more to the history.
incorporated -> incorporating (as in the current version)
I don't understand the last sentence.

I1. 1) In the note section, (page 2), "Memorandum of Understanding" should be retained and "other legal documents" deleted since the latter phrase is too vague. The MOU applies to all librarians who are represented by the AFT, and this is the majority. The section numbers in the APM are not the same as the section numbers in the MOU, and therefore having just the APM section numbers in this paper is of little assistance to a library who is represented by the AFT and who therefore must go to the MOU for this information. 

I2. 2) On item #6 the changes under consideration column is blank. If the blank in the proposed column means this section is being eliminated, we strongly feel that it should be retained, since it covers concepts basic to the position paper. Also, on line 2 we strongly recommend that appointee be changed to librarian. 

I3. 3) On item 4, we recommend deleting the bracketed last line reading "as described in Position Paper No. 6". Position Paper #6 doesn’t exist yet and will take a considerable amount of time to compose and have approved, thus shouldn’t be referred to yet. 
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