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July 29, 2004

TO:
Heidi Hutchinson (UCR) Chair, LAUC Position Paper Review Task Force

Members, LAUC Position Paper Review Task Force 

Myrtis Cochran (UCB)

Patsy Inouye (UCD)

Michael Oppenheim (UCLA)

Lucia Snowhill (UCSB)

FROM: 
Linda Kennedy, LAUC President 2003/2004

RE:
Revised Task Force Charge and Timeline

Greetings Heidi, as the new Chair of the Position Paper Review Task Force (PPRTF), and thanks to all of you on the Task Force for your past work on the complicated issues involved in our consideration of LAUC position papers, particularly the topic of the distinguished librarian step. 

The Task Force charge was revised March 8th of this year (http://www.ucop.edu/lauc/ppr/charge-2004.doc).  The PPRTF completed work on the first part of that revised charge, which was to revise the “Definition and Guidelines for LAUC Position Papers” (attached) based on the new understanding of LAUC Position papers adopted at the Fall 2003 Assembly.  Thank you for your quick work on that task.  Now that the revised Definition and Guidelines document has been adopted by a vote of the Assembly, it is time to complete the remaining (and original!) charge to the Task Force:  

Please review each of Position Papers 2-5 
No. 2: Development of Effective Communication between Statewide LAUC and Library Council http://www.ucop.edu/lauc/paper02.html
No. 3: Documentation Guidelines for the Review of Librarians http://www.ucop.edu/lauc/paper03.html

No. 4: Review Procedures for Librarians Outside the Normal Campus Peer Review Process http://www.ucop.edu/lauc/paper04.html

No. 5: The Academic Librarian in the University of California http://www.ucop.edu/lauc/paper05.html

(Position paper No. 1 was revised at the Spring 2002 Assembly and no additional changes were recommended at the Fall 2003 Assembly).

Please recommend, according to the new Guidelines, a disposition for Position Papers 2-5.
Position papers may be 

· Reaffirmed

· Retired:  If a position paper no longer represents the opinion of the membership, the position paper will be retired.  The text will be archived.

· Replaced: A new position paper may be developed when there is consensus on a new position on an issue of continuing concern.

Timeline:  

Please submit your report to LAUC incoming President Terence Huwe by October 1, 2004.  The report will be promptly distributed to the divisions.  Per the new Guidelines, recommendations to change the status of a position paper are disseminated to the Divisions for discussion and adopted by vote of the Assembly.  

Please consult the Task Force charge on the LAUC web site (http://www.ucop.edu/lauc/ppr/charge-2004.doc) for information on the format of reports, and on reimbursement for meeting expenses (should you choose to schedule an in-person meeting).  LAUC will also support the cost of any conference calls that are needed to complete your work. Although Michael Oppenheim is currently on leave, we hope he will be able to return soon and assist in the PPRTF's work.  
 

Terry Huwe and I are very much looking forward to the completion of the Task Force's charge.  Thank you all very much for your willingness to continue this important work.

