Campus Reports


Following are summaries of the state of each campus compiled from the discussion of the future of the UC libraries conducted during 2009-2010.  The information was drawn from reports submitted by the chairs of the campus divisions as well as blog entries.  The material has been arranged into the nine categories that have formed the framework of the overall discussion in order to provide more details of the general discussion at the campus level and to enable a rapid comparison across campuses.

UC Berkeley 


Reference


Reference desk usage is declining but not dead.  Reference by appointment is popular.  UCB librarians staff 24/7 reference chat 8 hours per week.  Librarians notice the lack of visual cues in responding to patrons and find it challenging to work with non-UC patrons.  There is email reference and some experiments with IM and texting incorporated into chat reference.


A tiered reference system is under consideration with students as the first point of contact.

Information Providers

Faculty respondents stated that being read by peers is the most important consideration in deciding where to publish.  Forging now cooperatives with faculty comes up against powerful barriers of culture and tradition.  There is little enthusiasm for e-scholarship among faculty.  There is new attention to textbook affordability that may offer an opportunity.

Library Personnel 

Lack of succession planning.  Need for realistic workloads in a time of reduced staff.  Students employees are more useful than interns.  
Technology


Perception that Berkeley has lost innovation it had in the 90s.  Need a dedicated position to seek out new technologies.  Some propose a Library Office of Technology [or Innovation] situated in the library that is responsible to facilitate three groups (IT, Library, Teaching/Learning).  It would also help to have a librarian in the Systems office.

Means exist to cut costs using technology by working remotely, for example, by using Skype for videoconferencing.

E-books are not a good prospect because of their poor reception in a study at Princeton.  WorldCat Local not popular among users.

Collections
UCB has many cooperative agreements in place that might foreclose or obstruct additional cooperatives.  Such arrangements include material on Latin America, Africa and other areas.

Collections are fluid with the turnover of faculty, so librarians must continually monitor them and decide whether to maintain historical strengths or to meet research needs.  Departments should include librarians on hiring committees so as to have ready access to information about the collection.  Furthermore, the best collections attract quality students and faculty.

Ownership of collections is a concern of UCB since it is crucial to determine professional ranking.  Preservation is another aspect of the same topic.  Librarians have a responsibility for saving information for future generations.  


There needs to be more coordination between CDL and other campuses in building and maintaining collections.

Special collections may be exceptions to many trends in digitization because of their material.  

Buildings

Library Space NEEDS:  group study, quiet study, presentation rooms, instruction rooms, wireless internet, wireless printing, copying, printing, scanning, computer software on library pc’s, include a café, allow food, longer hours.


Space GRABS: when the departments or campus want to acquire library space for teaching or academic purposes, be clear about the impact on students, in order to engender a positive outcome for all concerned. Work with the university and the departments to create tradeoffs that will benefit the library. When this comes up, present it to library committees, and donors; supporters who have an interest.


Look FORWARD and be prepared – as print collections change to electronic, down size, and go to storage, have a plan, be ready to repurpose exiting space in older buildings – upgrade physical environment, wiring.


Look for OPPORTUNITIES to upgrade facilities, improve furniture and work areas, hange presentations in the library, keep the environment fresh.  The library can look more current by adding displays, new technology, promoting online – blog, wikis, facebook, rss feeds from your own blog.

Technical Services


1. NGM

Many in both technical and public services, are unhappy with Next Gen Melvyl.  We at the Law Library don’t like it because it continues to regard us as unaffiliated with UC Berkeley. Anyone wanting to find books in Melvyl has to know to click the button for libraries in the rest of the world.  This will apparently be fixed, but for the moment it’s not good.


Other complaints include the screen display – unnecessarily cluttered; the fact that you cannot limit by campus – something essential for cooperative book selection, or indeed any book selection; the inclusion of some articles in some search results – it seems to patrons that they are getting back all available articles on a topic, which is not true.  The advanced search possibilities should be a lot better.


We all agreed that LAUC could play a role in providing feedback on NextGen Melyvl.  Having a good catalog is too important to continue with the current status.

2. Local vs. universal needs


Presently, the branches do not have the ability to add subject headings, even in a very restricted way, and Technical Services does not have the manpower to handle requests in a timely way. 

Another issue is dissertations, which are hugely backed up.  We wondered if there was not some way of using the abstract which is presumably available electronically in California Hall to automatically create a catalog record.  This seems like a great idea, but of course, does technical Services have the staffing to be able to figure out how to do something like this. 

There is also the question of social tagging, which apparently is being done at Penn State.  Again, this would require a capacity that Oskicat may or may not have, plus the staffing to develop and then maintain it.

3. Cooperative technical services


We also considered the idea of cooperative technical services – for example, what if one campus hired an Armenian cataloger.  All Armenian books ordered at UC would be delivered to her/him for cataloging and then shipped off to wherever they belonged.  Could we centralize all cataloging?  All selection? All ordering?  There may be a savings, but it might also make it harder for Debbie to get her local subject headings added – or maybe it wouldn’t.  Something to consider.

UC Davis 

The Davis libraries continue to adapt their operation in the face of severe budget cuts from the university and the prospect of future uncertainty due to the state’s shaky economy.  In February 2010, the library administration announced imminent cuts to personnel, effective at the beginning of June.  But these were suspended due to favorable projections from the governor’s May revise and confidential personnel information.  Currently the libraries are engaged in a search for a new University Librarian (UL) to provide direction.

Reference 

Consolidations has dominated changes to the reference service.  Within the last three years, the Davis libraries eliminated a separate government documents department and redistributed the personnel to other departments:  humanities, biology/agriculture, and special collections.  The physical collection remains in place on the lower level of the Shields Library.  Student staff retrieve items that are paged, and the government documents librarians are available to answer questions from their new assignments.  Following this change, another consolidation took place where the information desk and biology/agriculture staff were consolidated onto the former humanities reference desk that became the sole reference point for the library.  The rationale for this is largely driven by a consolidation of library services in the face of the budget.  The library, according to the latest announcement, will need to downsize its operation by 20% within the next two years.  Consolidating the reference desks into one eliminates old positions from which staff have retired and from positions which will be frozen in anticipation of future retirements.  The library has also instituted a chat reference program through Questionpoint.org that is staffed by the instruction department.  Another chat program has been run independently by the Physical Sciences and Education Library (PSE) for some time.  The instruction program has revived an older program of consulting with students over their research papers.  Students sign up for free half hour appointments with the instruction staff.  The service has moved from a room in the lower level to the second floor for greater visibility, and demand has increased rapidly. 


There has been no official assessment of the new reference arrangement although an extensive assessment of the entire program is underway starting with focus groups for the university community that have commenced in May 2010.  Staff have expressed dissatisfaction in losing their subject specific reference assignments.  Job satisfaction has been eroded, and there is a sense of loss of responsiveness to their departments.  One staff member claims a higher incidence of misplaced referrals and general inefficiency in the consolidated system in routing the right question to the right person.  Staff called for a reassessment and articulation of the purpose of reference within the framework of the library’s service and a specification of which population they are supposed to be serving.  These categories include the university as whole, the local community, the state, and even the world.  Many also called for surveys to identify user needs and a more sophisticated analysis of data from such surveys.  There have been no assessments of the chat service although some librarians report frustration in working mostly with patrons from other campuses (UC) whom they cannot serve properly.  Usually, librarians end up referring patrons to librarians at their own campuses.  Some librarians report patron satisfactions from the individual surveys that are built into the technology.  No other technologies are being contemplated for reference service.  The paper consulting service is still in the pilot mode and has not yet


In an optimized future, librarians look for a more fully-articulated policy of reference service with a clearer sense of user populations and their needs; increased integration of reference with other library departments (such as instruction), and a return to subject-specific reference assignments.


Relationship with Information Providers 

Librarians discussed the need for a reassessment of the relationship with database vendors to include

· the role of finances 

· interface design 

· additional usage data from vendors 

Librarians must also arrive at a better sense of the types of pressure to be deployed on vendors to gain better service and products.  One example is working on the advisory board of a product which can be fruitful according to the experience of some librarians.  It was noted that Davis has a large cluster of liaisons with vendors.

Other concerns about the relationship with vendors include the claim that the parties involved in contract negotiations on both sides—library and vendor—are those who have least to do with user interaction or product development.  Furthermore, the interest of the negotiators does not coincide with vendors wanting more money and libraries wanting better service.  The role of open access material with their free content is a complicating factor defined by a tension between the free vs. good.  Specifically, there is a tendency for quality sources to be disregarded in favor of free ones.  Moreover, popular sources such as Google and Wikipedia have a lack of permanence and control of resources.  The ongoing debate on the merits of Google digitization and the UC’s role in it is relevant here.  Nevertheless, the trend in information providing appears to be moving towards outsourcing with its pluses and minuses.  This has implications for the future of interlibrary loan.


For an optimal future, librarians describe increased influence with vendors to make them provide more user-friendly products at lower prices.  An ideal would be a single interface for all databases.  The role of ILL will be modified with the increase of e-books with their restricted access.  The libraries need to advocate and preserve fair use.  To this end, libraries should work to turn the university itself into more of an information provider through e-scholarship.  The library can play a role in marketing and best practices of information providing. 


Personnel 


As a result of budget constraints, UC Davis has not hired new librarians for a little over two years although there have been some staff hires since that time.  The library has been claimed to the lowest-staffed among the UCs.  As a result much of the literature on this topic attempting to forecast the changing role of personnel and alter job descriptions accordingly is irrelevant.  The library’s goal is to shut down positions in order to avoid layoffs.  The thinking on this topic, accordingly, is much more practical and short-term in its focus.  Librarians observe that more work is expected as a result of downsizing and subject divisions are being eroded as staff are used to fill vacant positions.  Some have observed the creation of new intermediate classes of employees such as the “library professional” whose implications are unclear.  While the UCDavis libraries, at some point in the past, have used non-librarians to serve at least an elementary reference role, there has been no sign that this will be resumed in future despite trends in that direction in the profession.


To improve the situation, librarians suggest increased mentoring and succession planning as staff are moved into new position as well as efforts to evaluate when rehiring is better for the organization than retraining.  Librarians also caused for increased education and professional opportunities.  These include Principal Investigator (PI) status for librarians on grants and facilitated pathways for coursework and additional degrees.  Otherwise, librarians suggested an increased awareness and effort to manage the tension between the generalist and specialist.


For an optimal future, librarians wish to see an increase of staff to support its growth in doctoral programs.  Librarians claim that even now the consolidated staff system results in bad referrals and inefficiency.  There needs to be greater ingenuity in utilizing staff and attempts to support staff with formal training and certification.


Technology 


This is such a far-ranging subject that technologies were grouped into three areas.  First was “communications technology” which included such tools as libguides, Second Life, chat reference, Skype (for bibliographer groups) and the often referenced “social networking tools” such as Facebook and YouTube.  A call was made for new hardware to support communication and the mobility of users:  headsets, microphones, webcams for live video and a choice of laptop vs. desk computers.  Related to this was a need for support for training for new equipment and an environment that encouraged new project initiatives and creativity in a “sandbox environment.”  In view of the budget crisis, this would require reallocation of budget and time resources and a new level of coordination with the Systems department.  Certain issues of security and permissions stand in the way of experimentation with new technologies.  Alternatively, some have suggested, in response to the ubiquitous call for social networking tools that these may not have much value after all or that their use may be restricted to publicity rather than to the actual delivery of information to patrons.  In response to the administration call for tutorials to substitute for in-person interaction, librarians claimed that these tools are limited by the rapid change of databases which make the tutorials irrelevant.  An alternative may be to link to tutorials maintained by vendors.  Regarding the library chat reference system which is in the pilot mode, librarians expressed dissatisfaction with the large pool of questioners from outside the system who cannot be helped by the resources available.  A call was made to route questions to the local campus as much as possible.  There was also a call for chat to incorporate text messaging.  A major technology throughout the system as a whole is the revision of the systemwide catalog into Next Generation Melvyl.  The interface was changed to resemble Google in hopes that it would be more familiar to patrons.  The new interface was criticized for flooding users with information.  A call was made to retain aspects of a local catalog with local notes to increase the precision and accuracy of a search.


A second category of technology had to do with preservation/archiving technology such as that supporting the many efforts towards shared repositories now underway.  This falls partly under the purview of the Next Generation Melvyl Technical Serves (NGMTS) initiative which remains in a preliminary stage.  The claim was that there are benefits to a shared workflow in cataloging and preservation throughout the system.  However, there should increased infrastructure to support digitization (both production and access) at the campus.  The point was also made that shared cataloging through CDL is being overwhelmed.  A suggestion was made for a “SWAT Team” approach of coordinated action among the campuses to reduce backlogs.  It was noted that the withdrawal of funding from CDL by the system was particularly unfortunate with the prospect of increased digitization ahead of us.


Instructional technology forms another category.  EndNote bibliographic software, purchased through a site license by the campus some years ago, is taught exclusively through the library both through instructional services and through a website, and the library also provides technical support for the use of EndNote (as opposed to just its installation).  EndNote offers radical new capabilities for storing and accessing research, and, as such, offers new opportunities for the library to participate and assist in the research of all campus members.  The use of clickers as a participatory form of technology in instruction has been discussed but not implemented.


An optimal future for the technology at the library would include support for hardware, training, and experimentation by librarians on all aspects of technology; shared cataloging among the campuses; the retention of a local catalog with mobile versions of the catalog; the investigation of social networking and small mobile applications (e.g. podcasts) to support general library research; the continued support of EndNote to participate in the extended research of patrons.


Collections 


Discussions about the collection are dominated the relationship between “collections” and “collection.”  More specifically, the budget crisis has driven proposals to consolidate the system’s collection into one to eliminate duplication of copies.  One slogan has been “one library one book” with the thinking that extra copies as needed could be ordered from the system through interlibrary loan.  More extreme versions of this concept have called for a single collection for the system with campus libraries reduced to special collections departments for local or unusual materials.  The Western Regional Storage Trust (WEST) is seeking to develop a repository that extends beyond the UCs to include other American universities as well as Canadian schools.


Objections were raised to this program.  It was claimed that books are core items for a local collection and that the consolidation scheme should only apply to journals.  There was also the concern about the lack of permanence of digitized collections and of using them as the sole source for preservation of materials.


There were also issues regarding the reduction of the local footprint.  Approval plans are currently under review.  Current trends in libraries are to evaluate print monographs the same as electronic resources.  With changes in scholarly monograph publishing, some believe that approval plans will be altered to purchase materials in response to patron need.  Some have argued that the footprint cannot be reduced but must be expanded to support the growth of programs at the university, especially with the book collection.  On the other hand, the recent SOPAG collection space planning report claims that there is no more space available through the somewhat ambiguous claim that libraries “need to reach a 0% growth rate within five years to fit within available space”—exactly when or how fast the growth rate must drop to 0 is unsaid.  In any case, this statement does impose definite restrictions on growth.  Another issue raised in connection with the reduction of the collection is the additional strain on the preservation and binding department.  Without the purchase of additional copies, more work must be put into repair of the collection, but resources are not forthcoming with the budget crisis.  Additional money and resources will need to be found to maintain the collection that we have.


An optimal future would consist of streamlining the collection and shaping it around local needs that are identified.  


Buildings 


Issues of consolidation that affect reference service and collection size affect library buildings as well.  In correlation with the SOPAG space collection planning report, physical space at the UCDavis libraries is limited even before the proposed closure of the Physical Sciences and Engineering Library (PSE).  This proposal is still under study.  Unlike other campuses, the library has not reduced its hours, but it is claimed that they are lower than most other UC campuses anyway and that the hours need to be restructured to match the patterns of student use.


Another issue is the rearrangement of space available to make it more efficient.  It is claimed that an information commons is already forming on the first floor when there are no reference desks, plenty of study space and computer access.  It has also been suggested that the library build a visual media commons with space, hardware, software, and library assistance.  More group study rooms are needed to accommodate group study sessions, and more outlets for the increasing number.


The building has another purpose as a source of fundraising.  Contests have been held to determine the best architectural design for the courtyard.  There have been suggestions to rent out the courtyard, main stairway, and other picturesque spaces.  Other ideas include a café selling food or drink, but this recurrent proposal is always defeated by the preservation department and the security staff. 


An optimal future envisions preserving the space currently available and redesigning it for efficiency, an enhanced study environment and the sale of products to generate funds for the library.


Campus Roles 


Instruction can be characterized as the element of the library operation that is dedicated to reaching out to the campus, and as such it is the first area of consideration.  The instruction staff of the UCDavis libraries focuses on instruction for the college writing course, University Writing Program (UWP).  Subject specialists provide instruction to higher level courses in their area.  The instruction department also has begun a paper consulting service called  Re:Search Start whereby students sign up for half-hour appointments with instruction staff to receive research assistance for their papers.  More specialized topics are routed to subject specialists for consultation.  The Re:Search Start service has experienced rapidly growing demand and has switched locations from a somewhat isolated room on the lower level to the second floor near the reference desk.  Other instruction activities include teaching classes for the campus Learning Skills Center that include sessions for the STEP summer program and term paper workshops on request.  The instruction department runs orientations each year for new students and subject specialists hold similar events for graduate students in their department.  Consistent with the library’s effort to shrink its operation, one online tutorial is under development to relieve the burden on in-person instruction sessions.  In addition, the instruction department heads instruction in EndNote bibliographic software by providing some of the instruction and most if not all of the technical support through web materials, and consulting by phone and email.  As another initiative, subject specialists have been given new flexibility to design subject guides to make them more responsive and interactive with users.


The problem of outreach to the campus is an ongoing one that is prominent in professional conversations about the library.  Much of it at Davis is implicit in the liaison work of subject specialists to departments.  There have been overt marketing efforts consisting of advertising fliers, ads to dorms, and posters in the university bus system (since discontinued).  Some have argued that reference service itself constitutes a form of outreach although this is such a traditional component of library work that it is unlikely that it contributes anything new to the library’s image.  The webpage is seen as another platform for outreach to the community.  Redesigning it for efficiency and ease of is an ongoing concern.  Some have proposed embedding social networking tools, and currently the homepage hosts a library blog.  Technical services is also available for consulting with other campus units in relevant areas such as meta-data, preservation, and business practices related to the workflow of information.  Archives and special collections are also available for consulting on specialized material and its preservation.


An optimal future for the campus role of the library would consist of continued robust activity in existing areas together with imaginative ideas for expanding the library’s visibility and engagement.  These could include sponsored seminars with an academic focus and cultural events held in the library’s space; library research awards such as writing contests; formalized instruction in information literacy in credit classes; innovative technologies such as mobile bulletin boards; the use of EndNote to assist the research and writing process at a deeper level.

 
Library Networks 


The UC libraries are immersed in system-wide networks for almost every aspect of their operation.  These include interlibrary loan and cataloging and the shared NextGen Melvyl interface.  The most ambitious networking effort underway is the attempt by Next Gen Melvyl Tech Services to make a system-wide revision of technical services within the UC system to include new technologies and changes to the workflow that these technologies make possible.  This ambitious plan is still in the preliminary stages and has not yet produced any results to assess.  The California Digital Library (CDL) is an institution designed to coordinate digitization within the system.  Chat reference networks the UCDavis Libraries with others.  The trend is toward increased networking with progressively large groups even at the international level.  The Western Regional Shared Trust (WEST) is one example.  

The networking effort as a whole is driven by cost savings, but it has limitations and adverse effects on institutions at the local level.  Perhaps the most visible networking process is the effort by Google Books to digitize and disseminate books.  However, it does not process books which have individual copyright which makes for huge omissions.  This and other networked efforts pose problems in areas of preservation, omission, and poor-quality work. 


An optimal future would consist of expanding the scale and cooperativity of networks while preserving the local specificity of collections. 

Organizational Cultures 


In the general discussion of library culture, there are many references to an entrenched conservatism and unwillingness to change.  At UCDavis, there are more specific issues.  One recurring set fall under the heading of a lack of communication between the staff and the administration.  It was observed that the structure of library bureaucracy needs to be examined and that it is atypical of academia in being fixed and hierarchical while deans and department heads elsewhere rotate.  The call was made for quicker responses to issues and concerns of the staff.  The administration has responded to these claims by stating that initiatives to communicate were ignored; that there needs to be timely communication from the staff to administration that observes the Principles of Community; and that difficult, unavoidable decisions resulting from the difficult budget situation should not be blamed on administration.


Regarding solutions, it was observed that there was a danger among staff of turning dissatisfaction into a toxic, self-perpetuating culture of negativity and inaction.  Another observed the desirability of free-form committees where members could express themselves more easily rather than rigid agenda-driven ones.  Previous discussion on this topic pointed to an information bottleneck in the practice of filtering communications from administration to staff through department heads.  Some suggests were to publish the minutes of all meetings; and to use notion that clearly indicated action items.  But these measures have been unevenly adopted.  Some suggested a consideration of ways to create an innovative and proactive environment as well as create community.  Examples included ice cream socials and planned retreats.


The communication between the library and the Systems Department is another ongoing area of concern.  Librarians have claimed that Systems restricts access to technology and does not respond adequately to all requests.  Systems has claimed that it acts to maintain system security and that the technical challenges it must deal with are not apparent outside.


For an optimal future, it was suggested that there be regular face-to-face meetings among the parties involved as well as a “Velvet Revolution” that dismantles perceptions of hierarchy through frequent social activities.

UC Irvine 

Reference

Information Providers

Personnel

In the midst of budgetary woes, the UC Irvine report issues the somewhat surprising recommendation to hire more staff.  The practice that has been in place (familiar at other UCs) has been to reorganize by closing positions vacated by attrition and consolidating staff, but the report claims that the process will be inadequate shortly if it has not already and erodes the library's effectiveness.

Technology

Collections

Buildings

The recommendation calls for eliminating 30,000 asf of space currently allocated to the library which amounts to the entire sixth floor of the science library in return for savings of between $720,000 and $1,000,000 annually.  The money savings will be realized by eliminating the leasing fees from the library budget and transferring them to other campus units that will occupy this space.

Eliminating library space raises its own problems which the report acknowledges.  Chief among them is the survey result that study space in the library is one of its most highly prized qualities for users, especially students.  The value of space lies in a place of quiet to study, an area for intellectual exchange and a symbolic retreat. 

The report suggests reorganization of the available space and the conversion of other spaces outside the library such as the student center as alternative solutions.

Campus Roles

Library Networks

Organizational Cultures

At the University level, two committees relating to the library, with membership of faculty, library staff and administrators were appointed.  The library and the university have been working together to discuss planning for the future in general, but also to appointment an interim library director. 


UCLA 

Budget/Overview

Spring 2010 will see the departure of the current AUL for public services, and the entry of a new AUL for digital initiatives and Library IT services.   Portfolios and assignments for all AULs are being readjusted to streamline reporting lines and raise organizational efficiency.

An ad hoc task force was appointed by the University Librarian in consultation with LAUC-LA leaders to review and report on the definitions and criteria used by each UC library in awarding distinguished status, discuss UCLA’s current language, and recommend to the UL revisions to the UCLA Librarian’s CALL as appropriate.  

The formation of this task force in October 2009 is the result of the need to clarify and establish criteria that would satisfy both librarians and administration.  The group hopes to complete its task by Spring 2010.

Reference

Info Providers

Personnel

As of March 2010, there are 28 librarian and 50-60 staff positions which are vacant.  Because of the budget cuts, the Library has engaged in only limited, targeted recruitment this year, but hopes to begin filling more positions in the near future.  

Technology

Collections

Buildings

As with libraries across the UC system, the UCLA Library has cut hours throughout its units.  With the exception of the Management and Law Libraries, UCLA Libraries are now closed on Saturdays.  

Early in Fall Quarter 2009, the Night Powell Services, which enables members of the UCLA community to utilize certain study areas and a computing lab within Powell Library between 11:00 pm and 7:30 am five days a week, was discontinued.  However, the UCLA Undergraduate Student Association, working with the University Librarian and an anonymous donor, supplied funding to reopen this service for the remaining of the academic year, and, it appears, for the upcoming academic year. 

In Fall 2009, teams consisting of AULs and librarians were formed to study the impact of closing the physical units of the UCLA Arts, Chemistry, and Geology libraries, and integrating their collections and services into other appropriate units.  Reports have been presented to the UL and the Cabinet, but at this time, no decision has been finalized.

The Young Research Library is currently undergoing major renovations on its first and second floors.  Renovation of the basement is near completion, and in operation.  The library remains open to the public and all services are fully functional.  More information on the YRL renovation, as well as other topics relevant to the UCLA Library can be found on the University Librarian’s blog: http://blogs.library.ucla.edu/universitylibrarian/
This year the LAUC-LA Committee on Plans and Policies was charged with investigating the issue of security in the UCLA Library on two levels: on a material level, as it relates to the security of the books and other items housed in the open stacks; and on a personal level, as it relates to the personal safety and well-being of library staff.  

They held brown bag which was well attended by both librarians and library staff to gather concerns and ideas, and are working with the Deputy University Librarian to develop recommendations for policies to improve stacks security, building security, and training of librarians in dealing with difficult, angry, or threatening patrons.

Campus Roles

Library Networks

Organizational Culture

LAUC-LA activities this year have concentrated on enabling more open communication among librarians of the various units, and between librarians and library administration.  

One activity the LAUC-LA Chair and Chair-elect has initiated is a “listening tour” in which we visit librarians in their units for two hour discussions.  The purpose of these visits is to clarify the role of LAUC, encourage more interest in LAUC participation, to hear from the librarians themselves about their work and their units, and to hear their ideas on how and on what LAUC should be advising the administration.  

So far, we have visited nine library units and spoken with approximately 30 librarians.  All comments are strictly anonymous, and we have been able to incorporate many of the comments and suggestions into our monthly meetings with the UL.  
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This year the LAUC-LA Committee on Plans and Policies was charged with investigating the issue of security in the UCLA Library on two levels: on a material level, as it relates to the security of the books and other items housed in the open stacks; and on a personal level, as it relates to the personal safety and well-being of library staff.  

They held brown bag which was well attended by both librarians and library staff to gather concerns and ideas, and are working with the Deputy University Librarian to develop recommendations for policies to improve stacks security, building security, and training of librarians in dealing with difficult, angry, or threatening patrons.

Campus Roles

Library Networks

Organizational Culture

LAUC-LA activities this year have concentrated on enabling more open communication among librarians of the various units, and between librarians and library administration.  

One activity the LAUC-LA Chair and Chair-elect has initiated is a “listening tour” in which we visit librarians in their units for two hour discussions.  The purpose of these visits is to clarify the role of LAUC, encourage more interest in LAUC participation, to hear from the librarians themselves about their work and their units, and to hear their ideas on how and on what LAUC should be advising the administration.  

So far, we have visited nine library units and spoken with approximately 30 librarians.  All comments are strictly anonymous, and we have been able to incorporate many of the comments and suggestions into our monthly meetings with the UL.  

UC Merced 

Our library motto is, Not what other research libraries are, what they will be. What makes us a library of the future?


Budget

UC Merced avoided substantial cuts to the library budget for 2009-2010.  However, a flat budget for three years in the face of an annual 20% increase in student enrollment has significantly impacted the library.  

Insufficient funding combined with the rapid growth of our campus continues to present challenges for the library as we attempt to respond to the demand for materials and services. 

The UC Regents accepted UC Merced’s 10-year $1.13 billion capital improvement plan on March 25, 2010.  This was positive news for the entire campus as we expect to enroll and additional 650 students a year through 2013-2014.  Projected enrollment for 2020 is 11,000 students.  

Reference

Abandoning the traditional model, UC Merced relies on well trained student assistants and paraprofessionals at the services desk, chat reference, and research consultation appointments with librarians to provide quality reference.

We have collected data from our campus that supports user satisfaction with chat reference. This assessment, as well as system wide data suggesting that 24/7 chat is becoming one of UC's busiest reference points gives us confidence that we are on the right track, and serving our community well. 

Info Providers

Ebooks will continue to evolve and improve only if we are willing to use them and create a market that will encourage publishers to adopt Springer-like usability features.

Personnel

The skill set of librarians must evolve with the current demands of the library environment. That means that librarians must be continually willing to master new technologies, develop new work flows and learn skills related to project management. 

Recruitments for a Programmer Analyst and Technology Manager were delayed because of the hiring freeze, however we later received exceptions for these positions and they have been filled.

Technology

Collections

Our library is futuristic in that more than 85% of our books are electronic.  There has been a steady march to the use and acceptance of ebooks in academic libraries despite the imperfections of the platform. 

We enthusiastically support initiatives to eliminate duplication in the UC collection and to develop models that will allow shared print acquisitions and the management of shared collections. UC Merced fully embraces and operates on the concept of one University of California Library Collection.  In fact, for every ten books we borrow from other campuses, we loan seven. 

In what can only be characterized as collection development of the future, Jim Dooley, aka the collection department, uses YPB and faculty requests to develop a highly relevant print collection that actually circulates.  Much of Jim's success can be attributed to early faculty buy-in of the collection model and the library/faculty relationships cultivated in the ensuing years since the opening of the campus. Our collection model required that we give up the tradition of highly specialized collecting by subject bibliographers. We recognize that it is not perfect, but it is good enough and we believe that it will work on other campuses in the UC system. 


Buildings

The advantages of electronic access are obvious, but there is also the reality that libraries are running out of room. The SOPAG Task Force on UC Libraries Collections Space Planning Report makes it clear that we must reduce the system wide growth rate of print collections. 

Ebooks are part of the solution to this critical space issue. We recognize that not everyone will be well-served by ebooks. But given the environment, we opt for ebooks because this platform will provide information to most of our users most of the time.

Hours at the Kolligian Library have remained unchanged except for being closed one additional week during winter break.  This closure had been considered in prior years since classes on the semester system don’t resume until the third week in January, so the decision to remain closed was only partly financial.  

Campus Roles

Library Networks

Organizational Cultures

The collection development model at UC Merced is a great example of our organizational philosophy which suggests that librarians should be managers who spend their time working on projects and innovations that have a big payoff.

UC Riverside 

Budget/Overview

Over the last 20 years student enrollment at UCR has more than doubled, growing from 8,400 in 1991 to 19,439 students enrolled in 2009. 

Library FTE levels have stagnated: as the student population increased 130%, the librarian population only increased 21%. This has resulted in a student/librarian ratio that has almost doubled, from 302 students per librarian in 1991 to 548:1 in 2009.

The temporary budget reduction in FY2009 was $1,260,000. 

For FY2010 it is 1,179,000 with the FY 2010 reduction made permanent for FY 2011.

The UCR Libraries slipped in national comparative rank from 93rd  place, held in 2004-05, to 101st place out of 116 of the member libraries in the Association of Research Libraries (ARL) in 2007-08.

Reference

Info Providers

Personnel

We have lost both librarians and library assistants, as retirements or resignations have occurred. We lost seven library assistant IV/V due to retirement; we do not know if we will be able to fill any of these positions. 

Last summer we lost one reference librarian, and will lose two this spring; we only expect to fill two of those librarian positions.

Technical Services staffing has decreased by 26% in 4 years with few lost positions likely to ever be rehired.  This major staffing deficit has required major reorganizations. The Acquisitions Department, Electronic Journals & Continuations Dept, Cataloging and Metadata Services, Processing and Government Documents processing merged into 1 new department with 41% fewer staff than these individual departments commanded. The Collection Development Department has also lost 36% of its staffing. 

Technology

Collections

The collections budget was reduced by $1M in 2008/09 and continued with this $1M reduction for 2009/10.  The monographs budget went from $1.2M in 2007/08 to $420K in 2008/09 to $300K for 2009/10.  Nearly 2200 journals and standing orders were cut for a “savings” of ~$800K. Several databases were also cut. 
Buildings

The Libraries have been forced to reduce operating hours and the Palm Desert Branch has closed indefinitely. The Science Library is closed on Saturday, Rivera Library has shortened hours Sunday-Thursday, and the Music and Multimedia Libraries have closed on the weekends and reduced weekday evening hours.

Campus Roles

Library Networks

Organizational Cultures

As a result of LAUC-R initiative, the UCR Libraries was represented on 3 subcommittees of the UCR 2020 Strategic Action Plan Commission. The current draft of its final document, UCR 2020: THE PATH TO PREEMINENCE (http://strategicplan.ucr.edu/documents/UCR_2020.pdf) includes the sentence: “The infrastructure for information services, including the UCR libraries, will be planned and supported in ways that will advance UCR’s national reputation and ranking and position the campus to achieve the profile of an AAU institution.” Whether UCR administration will act upon this statement, remains to be seen.

UC Santa Barbara 

Budget/Overview

The net budget cut to the UCSB campus for 2009-10 is $13.9 million, to be distributed as permanent reductions.  Impacts include reductions in faculty and staff as well as a reduced instructional budget, with larger and fewer classes and less TA support.   Scenarios for the campus 2010-11 budget range from $12 million in further cuts to $10 million restored, the latter depending on adoption of the 2010-11 governor’s budget that includes $305 million restored to the university.

Impacts of the UCSB Library’s 2009-10 budget cut of $873,000 include the loss of eight staff members through VSO separation, a significant reduction in GA funding, and cuts to travel, furniture, and binding.  

The collections budget has remained flat.  

The search committee for a new UL has been convened and had its first meeting on March 18.  The LAUC-SB division chair was appointed to the search committee in response to a request from the executive board to Executive Vice Chancellor Gene Lucas that LAUC-SB be represented.  One other librarian, Dave Tambo, Head of Special Collections, is also a member.

Reference

The greatest change has been to the Sciences-Engineering Reference Desk, whose weekly hours have been reduced from 68 to 24, with signs posted referring patrons to the main reference desk.  

Info Providers

One need that is on the radar at UCSB is to find out where libraries and librarians fit into the world of publishing.

Personnel

Are librarians still subject specialist or collection managers?  And how does this affect reference and other duties that we currently perform?  If this is the way we are going in UC, what does it mean to be a librarian?  What librarians need to do is better advertise or expose the role of the librarian in the role of gatekeeper.  We are the ones purchasing access to all the content and as such we are doing a good job of quality control. 

When you look at the future of libraries and librarians, it seems that a lot of the most exciting things are happening at CDL. That makes the role of libraries and librarians at places like UCSB that much more precarious. 

CDL has always drawn on the expertise of librarians at UCSB and tried to keep us involved. They will most likely keep on doing this. We can also take the initiative and find places within CDL that are open to us to make bigger contributions than we have in the past.

Given the campus-wide hiring freeze, most vacant staff positions remain unfilled, but exceptions have been made for critical positions in frontline access services and IT.  Three librarian positions became vacant this year and will remain unfilled, in addition to two from previous years, for a total of five.  We received an exception for the map librarian position, which was recently filled.

Technology

Collections

Buildings

The building as a place to study is not important to faculty but students find a place to study very relevant for their needs.


Reductions in building open hours have been limited to the Arts Library, which is now closed Thursday evening and all day Saturday, and opens one hour later on weekdays.   Open hours for Davidson Library (the main library) have remained unchanged, but hours for most service points have been reduced.  

There was also a library-wide furlough closure for six days during Winter break and one day during Spring recess.  

Campus Roles

OCLC Research Report and ITHAKA Faculty survey both indicate an eroding role of librarians in academia.  It’s a good barometer for how librarians are perceived by faculty and the outside world.  The library was perceived in very high terms as a buyer of information but lower and lowering value as a gateway function.  This negative perception of librarians is smaller than 20% but that percentage has doubled since the last survey in 2006.

One issue is that many faculty and graduate students is that they think they’re doing enough.  They are finding enough materials through Google scholar or Google books.  Are there things we have always done that we don’t need to do anymore?  Since we are competing with someone who does it better?  Then this is an issue of marketing and how we are putting ourselves out there.


These faculty also know who the big names are in their fields and need to be kept track of.  However, in terms of interdisciplinary research, faculty don’t necessarily know who the big names are outside their direct field.  The faculty will most likely go to faculty in the other departments rather than to the library to find out what they’re missing.  The big problem though is that faculty are failing earlier than they are aware of.  If this is true, how are graduate students and undergraduate students faring?


It’s a cycle that’s difficult.  We don’t want to withhold information so that patrons must come into the library because they won’t care.  They just won’t use any information that is not easily available.  But by making everything easily available, we also fuel the misperception that librarians are irrelevant in the use of libraries.

Library Networks

Organizational Cultures

UC Santa Cruz 

Budget/Overview

For the most part the library is observing a hiring freeze. This 
has resulted in increased cross training between departments to meet the workload left from vacancies.  We ended some services this year as a direct result of the budget cuts, such as Document Delivery and Link+.  We were able to get a library fee referendum on the student ballot, which would go directly to staffing longer building hours.  The referendum passed with 84% in favor of the measure, and enables us to restore our library hours, including re-opening the library on Saturdays.

Reference

We have reduced staffing levels on our Reference Desks.  Both libraries Reference desks are now single-staffed.  We will begin cross-training Reference and Access staff for co-locating our service desks by Summer 2011, when the new building opens.  We continue to contribute 9 hours a week in the 24/7 Ask a Librarian service.  We are initiating a project to reduce our Reference stacks collection by two thirds in order to increase seating capacity and computers on our reference floor (main floor). 

Info Providers

Personnel

Technology

Collections

We have hired the Grateful Dead Archivist and Project Manager for the Grateful Dead archive.  This collection continues to receive a great deal of media and fan attention and interest.  

Like other campuses, we have been heavily involved in a serials cancellation project for locally held subscriptions and CDL cooperative purchases.

Buildings

McHenry Building Project: The April 2010 fire in the section of the library undergoing renovation has resulted in a 6 month delay to the project.  We expect to move into the renovated space Summer 2011. To see some images of the new building: http://library.ucsc.edu/about/locations/mcadd/mchenry-addition-images-and-floorplans 

Photo survey: For the past couple months we've been working on a photo survey, based on a photosurvey done at the University of Rochester. We asked students to tell us how they use the library, how they like to study, places in the library they love, places in the library where they feel lost, et cetera. We are going to use their feedback to inform the furniture we purchase for the new McHenry building. For details: http://library.ucsc.edu/2010-photo-survey 

We reduced library hours this year (we are closed Saturdays and close at 10pm Sunday-Thursday). 

Campus Roles

Student actions continue on campus. The most recent was the March 4 strike, which resulted in a suspension of all campus services. The most disruptive event (from the library's perspective) remains the Friday, November 13-14 takeover of the Science & Engineering Library. We were very fortunate that students and library staff were able to remain peaceful for the duration of that takeover.

Library Networks

Organizational Culture

LAUC social events: Given all the budget cuts, and the fact that we all get so busy and don't really know what other people are working on, we decided to plan events to create a sense of camaraderie and collegiality. Once a quarter we meet after work at a local restaurant for snacks/drinks and talk about our work. We usually have two or three planned speakers but if the conversation is rolling along organically we just go with it.

UC San Diego 

Budget/Overview


Over the last two years, the UCSD Libraries have taken about $6 million in cuts (~4.8 in services/operations, ~1.2 in collections), of which about $3 million, or 10%, are a permanent reduction.  Per campus request, the Libraries are submitting budget scenarios for a 10, 15, or 20% cut for the coming year.

There is a trend for more tenured faculty to do instruction.  Joint programs with other universities are increasing as well as new programs and enrollments on campus.  The role of the university is perceived to be changing and becoming more vocational.

Beginning in November 09, a broad based Strategic Planning Working Group (SPWG) was charged to develop a process for strategic planning, coordinate that process, and prepare a draft strategic plan for library administration and library management group review.  The SPWG held meetings gathering input from staff of individual library departments as well as with other library groups, such as LAUC-SD.  The Group is also meeting with external groups, such as the deans, faculty, and student government associations.  The Group will analyze and synthesize this input so as to present a draft strategic plan at the end of March with a final draft due the end of May. 

Campus decisions about reductions to the various divisions' support budgets have been made.  Reductions are to be taken over the next three years and are not assessed evenly across divisions, ranging of 7% to 17%.  Decisions about the budgets of the colleges will be made next, followed by decisions about "central service" budgets, including that of the UCSD Libraries.  Since library staff know the budget reduction scenarios, waiting the campus decision about the Libraries’ three year budget is suspenseful.

ILL consolidation from multiple units into one unit will complete by September. 

Our IT department has also instituted some cost reduction strategies:  moving some servers to the San Diego Supercomputer Center, lengthening computer replacement cycles by one year, and reorganized its services and staff so as to take advantage of services provided by campus computing staff.

With the final approval of the LAUC Bylaws, locally we have set up a committee to review and update our local bylaws to be in compliance with the state bylaws and to make other changes as we find appropriate.

To continue the work begun last year, we reconstituted and recharged our “Finding Community Website” committee, created in response to a need to provide potential candidates information about San Diego.  The website provides information about the various communities of San Diego, some of it from official websites, but a good portion from library staff.

In the fall we inaugurated two ongoing librarian recognition events, one initiated by LAUC-SD, the other by Library Administration. 

In an effort to recognize professional achievement, Library Administration is now hosting a reception to honor Librarian achieving  Distinguish Librarian status during the past review cycle. 

To recognize service to the Libraries, LAUC-SD established the Librarian Service Recognition Program. Librarians celebrating a five-year increment service anniversary are now honored with a reception, a certificate of service, and posting of their name in the library newsletter (noting years of service) and on our local website. This is modeled after the similar campus annual staff recognition ceremony sponsored by UCSD administration.

Reference


Reference requests are dropping with the exception of chat reference.  Texting reference should be pursued.


In response to staffing and budget shortfalls the following have or are planned to occur.  The Science & Engineering Library service desk (circulation/reserves) was consolidated with the main Geisel Library service desk. 

Info Providers

There is an expectation that scholarly publishing will increase.

Personnel


There is an Academic Affairs Division freeze on all recruitments. All vacancies are now strictly reviewed by library administration and only those with a strongly demonstrated critical need are considered for recruitment.  If approved by Library Administration, a request for an internal-to-the-campus recruitment needs approval from the Vice Chancellor’s office.  Outside-the-campus recruitments would also need VC approval, but we have yet to ask for permission (leaving positions unfilled to meet our budget cuts).  Over the past two years and forecasting through this June, the Libraries have/will hold vacant or eliminate 42 positions of which 11 are librarian positions.


Need to eliminate a ceiling by decoupling step 6 from Distinguished status.  The following should be given more weight in reviews:  Embedded librarians, Liaison librarians, Instruction, Informal teaching experiences (e.g. consultations), Collaborating with faculty.  UC librarians should be able to move up in rank without taking on additional responsibility.


Reward creativity and innovation.  Reward “soft skills,” such as collaboration, communication and project management (we think that a successful project manager has to excel at “soft skills.”  Reward initiative, process and effort, not only accomplishments.

Technology


There is an expectation that data curation will increase for which librarians need more expertise.


Cooperative collection and technical services among the campuses will require a universal technology with a current interface.  There should also be a true federated search of all formats across the system.

The library should get out of the way by not putting up barriers that delay access.  


Document scanning continues in a decentralized mode.

Collections


On the collections side, the Libraries cancelled 750 print serial subscriptions and reduced the binding budget.



A one-copy library would require one budget to operate from with funding from the top down.  But with the development of digitization, the one-copy model will enable new efficiency.  UCLA and Berkeley could be used as the physical site for print holdings of the one-copy collection.  Coordinated weeding and collection would be required.  If no e-version available, core print would be available at all campuses.  Binding decisions would be coordinated in a similar way.  Special Collections has cultural barriers to digitization that will need to be addressed.

Buildings


The Libraries reduced late night hours at Geisel, the main library, from 2 am to midnight. All libraries are now closed on holidays and hours at the Scripps Institute of Oceanography and at the Medical Center Libraries reduced to one shift (effectively reducing evening and weekend hours). Overall library hour reductions amount to 11%. Further library hour reductions may be considered once budget cuts for 2010/2011 are known.

Campus Roles


There needs to be more awareness of faculty and student expectations.  More needs to be known about the use of textbooks.  There needs to be more empirical data about what technology they own.


The Committee Chair noted that the faculty will have to be made to feel the pain before they understand the magnitude of what the Libraries is up against. 

Library Networks


There is a sense that UCLA and Berkeley will need to give up their status as flagship campuses to enable more networking.  These two campuses are unwilling to give up local access and to carry campuses with smaller budgets.  Knowing the strengths of each campus is essential to system-wide cooperation.  Areas of expertise need to be identified.

Organizational Cultures


There is a perception that unspoken cultural and university librarian expectations impact reviews – (e.g. it is not clear what the UL really wants to see highlighted in files; there is an expectation to be involved in national organizations as one progresses through the steps, however it is not explicitly stated anywhere)


Generally, we would like to see more formal goal setting. We discussed the possibility of tying goals to reviews, but realized there would be a lot of issues related to how that would be implemented before we would feel comfortable with it.  

Make the process for making a decision transparent (i.e., is NextGen Melvyl Pilot here to stay?  Who decides and how do we know?) 

UCSF 

Budget/Overview

Funding was secured by dedicated state bonds, which is why construction is proceeding in the midst of dire budget circumstances. 

Reference

Info Providers

Personnel

There was a general consensus that our roles needed to evolve in order for librarians to remain relevant, but into what is less clear.

Thus far we have absorbed minimum job losses, and no LAUC-SF members have lost jobs.  We have frozen recruitment for the previously valuable bioinformatics specialist position, in response to budget concerns.

Technology

Collections

There remains a gap in conceptions of whether we have a UC "collection" or "collections," and continued discussions are needed about how to balance a campus's rightful ownership with more widespread access.

Buildings

At UCSF we've taken a somewhat different approach to the concept of "library as place," with the Library's active involvement in the development of the Teaching and Learning Center (TLC) to open in 2011.  The TLC will replace a floor that used to be devoted, in part, to more traditional functions such as housing bound journals. Although there were initial concerns about "losing space," most library staff now see the TLC as a positive development that will cause us to develop new services and ways of teaching.  We are not advocating clinging to the building for the building's sake, but rather converting our physical assets into more vital space that benefits the aims of the Library in tandem with those of the University.  This Center will feature additional classrooms for the campus, as well as a more flexible and interactive teaching lab for library staff.  Construction of this Center is now underway and is expected to be completed by January 2011.  

Like our colleagues across the UC Libraries, UCSF has responded to significant budget cuts by reducing library hours.  Our location on the Parnassus campus closes at 10 PM rather than midnight Sunday-Thursday, and the Mission Bay library is now closed on the weekends.  

From September to February the Parnassus location was completely closed on Saturdays.  However, we are now open from 8 AM-8 PM on Saturdays in the Hearst reading room, which provides an attractive and convenient place for UCSF students to study.  There are no other library services available during this time.  

Campus Roles

On an educational note, the Library is working to enhance patron access to mobile resources (many of our licensed resources now have mobile versions designed for smart phones), and to develop a version of our web site optimized for viewing on mobile devices.  

"Carpe Diem: Transforming Services in Academic Libraries" by Paula Kaufman, University of Illinois – UCSF UL Karen Butter directed us to this paper that addresses similar themes.

Library Networks

Organizational Cultures
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