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Committee Report on Question 2 of our charge for 2006-7

Compile information for each campus about locally available sources of professional development funding.  All sources of funding should be identified, including the funds provided by the union contract,  including the amount available, eligibility requirements, what the funds can be used for, and how the funds are awarded.  

Berkeley
The UCB Library offers professional development funding to represented and non-represented librarians employed by The Library, in the fixed amount of $600/fiscal year. This fund is administered by the Library. Permission for all travel and training is submitted to a AUL/Director for approval. Funding may be used to cover any portion of professional travel expenses (transportation, registration, lodging, etc.). However, UC Berkeley has many affiliated libraries. Affiliated librarians are not managed by Library Human Resources, and are not eligible for this professional development funding. Affiliated librarians may receive discretionary funding from the school, department or research unit to which they are administratively connected.

Librarian professional development funds as defined by the UC-AFT contract are administered by LAUC. In FY 05-06, the total amount available to eligible LAUC-B members under the contract was $55,876. The initial amount allotted per member was $620.86. In addition, any unclaimed professional development funds remaining at the end of the fiscal year are added back to the fund and distributed evenly to all librarians during the next fiscal year. In FY 05-06, this amounted to a supplement of $75.00 per member, increasing the figure to $695.86. The LAUC-B budget request to the Chancellor for FY 05-06 included a request for an additional $75.00 to supplement professional development funding for all LAUC-B members. This request was approved, raising the total amount of professional development funding offered through LAUC-B to represented librarians under the UC-AFT contract to approximately $775.00. Librarians outside of the UC-AFT bargaining unit also received this amount of funding, as did affiliated librarians who are employed through UCOP.

Non-affiliated Librarians who receive professional development funding though UC-AFT must spend their union-negotiated funds prior to making use of the $600 professional development supplement they are offered through The Library.

Librarians may also be eligible to receive discretionary funding through unit heads, department heads, and AULs to pursue activities in support of professional development.
Davis

Regarding eligibility requirements, what the funds can be used for and how the funds are awarded, these factors are all determined by LAUC-D.
Regarding the division of research and professional activities funding, a formula was developed by LAUC-D many years ago to provide separate pools of funding for research and professional development for represented librarians.

The total research amount for both represented and non-represented librarians ($ 3500) is multiplied by the percentage of represented librarians to obtain the amount of research funding for represented librarians. (The total research amount of $3,500 used in the formula was determined by LAUC-D and has probably not changed since the formula was developed.) The represented librarian research amount is then deducted from the total contract amount.  The remaining amount (total contract amount minus represented research amount) is then divided by the number of represented librarians to determine the per capita professional activities amount for the fiscal year.  For the past several years, the General Library has been able to augment professional activities funding made available under the MOU to increase the per capita amount. 

Any remaining amount of the professional development funds (when librarians do not use all or part of their per capita amounts) is divided up at year-end using a formula developed by LAUC-D which takes into consideration the total amount remaining, the total amount of documented un-reimbursed expenses, and level of participation at meeting or conference where expenses were incurred.  Unallocated research funds are not carried forward.  Professional development funds, if not reallocated at year-end would not carry forward either.

Irvine
· The UC Irvine Library supplements the professional development funding stipulated in the union contract. In 2006/2007, the funding available to each fulltime librarian (unit and non-unit) is $1400. http://hr.lib.uci.edu/professionaldevelopment/paftable.pdf 

· The Library’s Human Resources webpage provides the following information regarding the Librarians Professional Development Fund.

Policies and Guidelines

· This document describes the policies and guidelines for the Librarians Professional Development Fund. Professional development funding is intended to support and encourage excellence in professional contributions and meaningful professional development activities. Librarians are expected to participate in activities that will contribute to both individual professional development and the mission and goals of the Libraries and University.

· All funds for librarians' professional development are allocated by the University Librarian from the Libraries' regular budget.

· All members of the Librarian Series are eligible for professional development funding. Each fiscal year the UL determines a flat amount to be allocated to each career, potential career, and fulltime temporary member of the Librarian Series for professional development activities. Such members of the Librarian Series who are appointed at any time during the fiscal year are eligible for that year's full allocation. Part-time temporary librarians may also request funding for professional development activities, but do not have a predetermined allocation.

· Each librarian's professional development allocation can be used for one or more professional development activities during the fiscal year. The allocation should be spent on costs associated with professional and scholarly meetings, workshops, institutes, symposia, etc. (e.g., registration, meals, lodging, travel). It can also be used to fund classes that are directly related to Criterion One responsibilities, or for other relevant professional or scholarly activities.

· Funding may also be used for the purchase of books, journals and for other activities that support professional development. Examples of other activities include, but are not limited to, photocopy costs, mailings, conference calls, poster production, etc. Materials acquired through professional development funding are the property of the University.

· Software requests need to be approved, ordered and installed to the requestor's workstation by the Library Systems Department. Systems will not provide any software technical support or install software outside the library. Copyright restrictions must be adhered to. 

· Requests for books and/or journals need to be approved by the Review Initiator. The librarian shall purchase the books and/or journals and submit receipts to the Business Office for reimbursement. 

· Association membership dues are not eligible for professional development funding.

· Please note that a portion of “unspent” Librarians Professional Development Funds are rolled over as follows:

· Each year, LAUC-I is allocated the funds remaining in the previous fiscal year’s Librarians Professional Development Fund, up to a maximum of $7,500. These “rollover” funds may be spent on a significant program or workshop(s) that is of potential interest to all UCI librarians and that is generally beyond the scope of regular LAUC-I funding.

· Funding for professional development activities can also be provided by the librarian’s division, depending on availability.
Los Angeles

I have discussed your request with Gary Strong.  Here is the information related to librarian professional development funding.

Professional development funding for librarians, i.e. LAUC-LA members, is defined in the UC-AFT contract.  In the current contract, the amount to be allocated for UCLA for 2005 was $63,870.  For 2006, the allocation is $69,263.  Each LAUC-LA member receives $705 annually.

Endowments are restricted by the donor gift.  For example, the Louise M. Darling Fund you mention is not designated specifically for librarians’ professional development.  Allocations from the fund are the responsibility of the fund manager to meet business needs.

Discretionary funds of unit heads, department heads, and AULs are available to support business and operational needs.

Jenifer Abramson, LHR

Merced

What locally available professional development funding sources are available?

The Library operations budget is used to fully fund all professional development.  There are no other additional professional development funding sources.

Funding Identified

According to the UC-AFT Librarians’ Contract, the UC Merced Library is obligated to provide $1000 per librarian in 2006 (an unfunded mandate).  At UC Merced’s Library, all professional funds were provided through the operations budget and were made available in excess of the minimum outlined in the contract.  

What amount is available?

In 2006/2007 the Library will expend approximately $44,000 in support of professional development which equals an allocation of $7,000+ per librarian.   The Library’s policy is to fully fund all professional development as needed with no set amount per individual. 

What are the eligibility requirements?

Professional development is fully supported for library staff (library assistants and librarians) as long as it correlates to primary job responsibilities.  Permission to use funds is granted from one’s immediate supervisor.  

What can funds be used for?

Funds can be used for travel to conferences, professional meetings, registration fees, hotel and meal expenses, car rentals, online courses, and system wide activities. Funds are not used for professional memberships.  

How are the funds awarded?

Funds are awards on an “as needed” basis and are approved by one’s immediate supervisor.

Riverside 

At Riverside, professional development funds for librarians are provided from the Library General Operations Budget as part of the LAUC-R annual budget. The funds are requested by the Chair and monitored by the LAUC-R Committee on Research and Professional Development (LAUC-R Bylaws, Art. X., Sec. 1.b.6.g). At the beginning of the fiscal year, that body takes the amount allotted by the MOU, Article 3.D. [e.g. $21,330 for 2006] plus the amount provided by Library Administration for non-represented (management) librarians [2006/07: $10,400] and determines the approximate amount available to each LAUC-R member. 

Funds are initially allocated in equal amounts regardless of the librarian’s rank/step/position in the library. Unspent funds are redistributed to help off set additional expenses of librarians who have spent their initial allocation. UCR does not currently have procedures or policies in place that rank (e.g. presenting vs. chairing vs. attending a conference) or determine the funding level for a particular activity. All activities are funded at 100% until the individual librarian has exhausted their allocation.

Funds can be used for registrations fees (almost always funded 100%), airfare, mileage or University car rental, other forms of transportation, accommodations, and meals at (currently) $46 per day, University rate. Currently, association dues are not among the categories of activities supported by professional development funds.

Required travel for training, CDL committees, etc. is administered directly through Library Administration, as it is not considered “professional development” by its narrow definition, and is not subject to the restrictions described here. 

Funds designated for represented librarians are reserved for those and vice versa. The Committee also attempts to estimate how much will be spent based on projections submitted by all members at the beginning of the fiscal year. This is an inexact science, as unexpected opportunities may present themselves later in the year, or conversely, plans may not pan out.

At Riverside we have a permeable wall between the Research and Professional Development funds. The same committee that monitors travel funding awards mini-grants (up to $250) for librarians’ research projects. This means that if funds fall short or threaten to go unspent in one area (e.g. travel), they can be shifted over from or to the other (e.g. research).

For local travel, probability of full funding is much greater than for cross-country, multi-day travel such as to an ALA conference. When a librarian has reached the allotted limit for the year, the rest of the expenses are out of pocket.

The procedure for requesting professional development funding is as follows:

The librarian fills out a library Travel Request form (available online), which includes name of event and justification for attendance, days or hours away, and the various costs requested. The librarian then collects signatures from all applicable: supervisor, department head, division head and University Librarian before the request goes to the LAUC-R committee on Research and Professional Development.

Nutshell:

Eligibility: All personnel in the Librarian Series working at least 50% time

Amount (2006/07): $21,330 (MOU) + $10,400 (non-represented) = approx. $1,000 per librarian

Source: Library General Operations Budget

Amount available: $1,000 per librarian

Use: conference/event registration, travel, accommodation, meals

Awarded equally to each librarian, but retroactively after the travel has been completed


San Francisco

Administration has not yet responded.

San Diego
-- All LAUC members, including temporary librarians (but not including the University Librarian or AULs) are eligible for professional development funding.  

-- The main funding source is the University Libraries' budget from UCOP, with the amount designated in the Contract supplemented to bring it up to the amount allocated per librarian (see next paragraph). In addition, the LAUC-SD Research & Professional Development Committee contributes an annual supplement of $100-200 (depending on available funds).

-- For 2006/07, each librarian was allocated $1750 for professional development activities from the Libraries' budget; there was a $200 supplement from R&PD.  In 2007/08, the annual allocation from the budget will be increased to $2000. Librarians hired from January - June receive the full allotment of $2000 for that fiscal year and would receive an additional $2000 in July for the next fiscal year.  

-- Money not spent is returned to the Libraries budget and may not be carried forward, unless to fund international travel, to the next year. Requests to carry forward money for international travel are made in advance to the line AUL.  

-- The funds can be used to pay for travel to conferences, registration fees, and also hotel and meal expenses; also memberships in professional associations.  

Santa Barbara

· The UC Santa Barbara Library supplements the professional development funding guaranteed in the MOU as the budget allows. In 2006/2007, each librarian (unit and non-unit) received $1,000 in professional development funding. This is a combination of the $749 base allocation mandated in the MOU and $251 in additional funds provided by the University Librarian.

· Professional development funds can be used for research and creative activities including professional meetings, conferences, seminars, and workshops.

· The $1,000 can be spent for any professional development expenses as long as they comply with all UC travel regulations. This generally includes registration for conferences and workshops, transportation, lodging, and meals. 

· Professional development funds are tracked by LAUC-SB Committee on Professional Development (CPD).

· At the end of the fiscal year the unspent base allocation funds of those librarians covered by the MOU, may be redistributed by LAUC-SB CPD to other covered librarians for authorized professional development costs.

· Other unspent funds are returned to the Library’s budget and may not be carried forward. However, exceptions may be made by the UL to fund international travel or activities occurring early in the next fiscal year.

Santa Cruz
UCSC has $1200 available for each librarian. Currently funds are used only for transportation, lodging, food, and registration related to professional development. There will be discussion soon about extending this to membership dues.

UCSC applies the MOU amount  ($500?) and then supplements money to reach the $1200 amount.

At end of fiscal, all money not spent is redistributed to those who exceeded the $1200 limit. This is not a guaranteed process, and was suspended for two or three years due to budget cuts before recently being reinstated.

These funds are not competitive. However, the librarian must complete a  Request for Support, in advance, along with a justification statement, and have it approved by their Section Head, the LAUC local R&PD chair, and the AUL for Admin Services.

