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Committee Report on Question 1 of our charge for 2006-7

Question 1. Compile information for each campus about UL and LAUC meetings / interactions that address these questions:

· does the UL meet with the LAUC Chair, the LAUC Executive Board, and / or the division membership?

· Are these regularly scheduled meetings or do they occur on an ad hoc basis?

· If regularly scheduled, how often do they occur?

· Who initiates these meetings?

· How are meeting agendas set?

· What issues / topics are typically addressed at the meetings?

Berkeley
The Chair (me) and Vice-Chair (Armanda) meet once a month with the UL

(Tom) for a half an hour.  We try to meet just before the monthly 

ExComm meeting so that we have the "latest word" to bring back to 

ExComm.  The Chair (me) sets the agenda, but occasionally the UL will 

bring up something on his own that he thinks we should know about.  I 

consult with the Vice-Chair and the Past Chair (Lily) on issues to make 

sure I don't forget something.  The issues/topics are whatever we have 

decided we need his help to work on or want to have his advice about or 

just want to let him know about.  They are all the issues that LAUC-B 

addresses during the year.  We have talked about the campus diversity 

issues; we've asked his advice on speakers to invite to various 

functions; we've talked about digital projects and about BSTF followup; 

we've talked about emeritus/retirement benefits.  Sometimes, very 

rarely, we will discuss a confidential personnel matter, where it is 

not a single person but a group of people involved -- for example, 

once, this year I reported a concern to him that a number of librarians 

had brought to me about their supervisor.  For the sake of the morale 

of a fairly large group of people, I wanted him to be able to address 

an issue before it became a big deal.  Basically, I feel I can talk to 

him about anything, but I try to keep it to issues where he may have 

some information that I don't have or to issues that a small action on 

his part will make a big difference to the success of a project.

If there is anything else you want to know, you can bring this up at 

the ExComm meeting also and Armanda or Lily may have something to add.

Davis

· Does the UL meet with the LAUC Chair, the LAUC Executive Board, and/or the division membership? 

The UL attends divisional membership meetings, whenever they are scheduled for days when she is on-campus and, if she is unable to attend, she arranges for an AUL to provide an update for the benefit of the membership.  The UL has met with the LAUC Chair when meetings have been requested.

· Are these regularly scheduled meetings or do they occur on an ad hoc basis?

General membership meetings are scheduled according to the bylaws and, as needed, to respond to systemwide LAUC requests for input.  In recent years, LAUC Chairs have not regularly requested meetings with the UL.

· If regularly scheduled, how often do they occur?

General membership meetings are held quarterly at a minimum.

· Who initiates the meetings?

General membership meetings are called by the LAUC Chair who would also request meetings with the UL.

· How are meeting agendas set?

General membership meeting agendas are set by the LAUC Chair.  On occasion, the UL has brought a topic to LAUC for discussion or comment, after making a request to the Chair.

· What issues/topics are typically addressed the meetings?

As noted above, the UL always provides an update on the state of the library relating to budgets, hiring, campus academic initiatives, systemwide library activities and any other items of relevance.  

Irvine
· Does the UL meet with the LAUC Chair, the LAUC Executive Board, and/or the division membership? 
· The UL and AULs meet with the LAUC-I Chair and Executive Board at a separately scheduled meeting..  UL and AULs  are members of LAUC-I and may attend meetings. The UL meets with the Library Review Committee annually. 
· Are these regularly scheduled meetings or do they occur on an ad hoc basis?
· The meetings between the UL and AULs and the LAUC-I Chair and Executive Board are scheduled for one hour on a quarterly basis. 
· If regularly scheduled, how often do they occur?
· The UL/AULs meetings with the LAUC-I Executive Board are held quarterly.

· Who initiates the meetings?
· The quarterly meetings are initiated by the Chair of LAUC-I. , and  include the UL, AULs, LAUC-I Chair, and LAUC-I  Executive Board .
· How are meeting agendas set?
· Meeting agendas are developed jointly. 
· What issues/topics are typically addressed the meetings?
· Update on recruitment from the AUL for Administrative Services.
· Proposed revisions to any of the policies/procedures related to peer review, librarians’ annual plans, etc.
· Developing a Kudos award for librarians and/or celebrating service milestones for librarians.
· Using the LAUC-I Mentoring Guidelines with new librarians.

· Irvine’s responses to systemwide documents.,  

Los Angeles

1. Does the UL meet with the LAUC Chair, the LAUC Executive Board, and/or the division membership? 

Gary Strong comes to the regularly scheduled Executive Board meetings when he is in town and when we have an agenda item to discuss with him.  He also usually attends a portion of the Fall and Spring membership 

meetings.  Usually in Fall, he addresses the new librarians and in the 

Spring, he says something about the "Librarian of the Year."

2. Are these regularly scheduled meetings or do they occur on an ad hoc basis?

The regularly scheduled Executive Board meetings are on his calendar, as are the Membership Meetings.

3. If regularly scheduled, how often do they occur?

Once a month for the Executive Board meetings, twice a year for the 

Membership Meetings.

4. Who initiates the meetings?

The LAUC LA Executive Board.

5. How are meeting agendas set?

The LAUC-LA Chair and the Executive Board set the agenda.

6. What issues/topics are typically addressed at the meetings?

Everything from meetings with the Academic Senate Committee on Library 

meeting reports to the CAPA reports.  Typically, the meetings involve 

people making reports about other meetings.  As to the UL topics, 

those are usually something the Board has asked Gary to discuss.  For 

example, at the last meeting, the Executive Board wanted to know why 

the composition of search committees was not announced.  At the 

previous meeting, the Executive Board asked Gary about how and where 

Librarian jobs were posted.

Merced

With seven librarians on staff, the complete LAUC-M membership is small in contrast to LAUC divisions at the other UCs.  Because of our small size, our membership communicates with each other on a regular though often informal basis.  Please consider our unique situation in reviewing the answers provided below.

· Does the UL meet with the LAUC Chair, the LAUC Executive Board, and/or the division membership? 

Occassionally the UL will meet with the LAUC Chair, the LAUC Executive Board and the division membership.

· Are these regularly scheduled meetings or do they occur on an ad hoc basis?

Meetings with the UL tend to occur on an ad hoc basis between the LAUC Chair and/or LAUC Executive Board.  Other meetings with the UL and the complete membership are typically scheduled in advance.  However, sometimes LAUC related business is discussed at our weekly Librarian meeting since the membership of the two groups is the same.  

· If regularly scheduled, how often do they occur?

LAUC meetings are not regularly scheduled and our current consensus is to call meetings as needed.

· Who initiates the meetings?

The Chair initiates meetings, but anyone from the membership could request a meeting.  

· How are meeting agendas set?

Agendas are set by the Chair though the membership is welcome to submit items for discussion.  

· What issues/topics are typically addressed the meetings?

Most topics addressed in our LAUC meetings pertain to routine LAUC business such as replacing officers and reporting on assembly proceedings.

Riverside

· Yes, all of these at one time or other. The UL has a standing invitation to general membership meetings and usually attends. It is not a regular practice for the UL to meet with the LAUC-R Executive Board.

· LAUC-R Executive Board and membership meetings are regularly scheduled.

· The Executive Board as well as the general membership meetings are quarterly, and UL meetings with the LAUC-R Chair happen on an ad-hoc basis.

· Meetings are initiated by the LAUC-R Chair; occasionally, if there is a specific urgent issue to discuss, the UL may ask to meet with the Chair or the Executive Board.

· Agendas are generally set by the Chair in consultation with the Executive Board.

· Topics generally deal with professional development, funding, peer review issues, recruitment and retention.

· On occasion, the UL will report to LAUC-R membership meeting on topics such as library budget, space, recruitments and other issues that affect all librarians.

San Francisco

1.) Does the UL meet with the LAUC Chair, the LAUC executive board, and/or the division membership?

     - usually meets once a year with division membership. Sometimes meet if an important issues needs to be addressed, such as use of professional development funds.

2.) If you answer yes to any part of #1: Are these regularly scheduled meetings or do they occur on an ad hoc basis?


- ad hoc

3.) If regularly scheduled, how often do they occur?

4.) Who initiates the meetings?


- UL and LAUC-SF

5.) How are the meeting agendas set?


- UL and LAUC-SF

6.) What issues/topics are typically addressed during the meetings?


- use of professional development funds, items affecting peer review and promotion.

San Diego
· Does the UL meet with the LAUC Chair, the LAUC Executive Board, and/or the division membership? 

Yes, the UL meets with the LAUC Chair, Chair Elect and Past Chair (called the "Quarterly Chairs" meeting) and attends LAUC-SD membership meetings.

· Are these regularly scheduled meetings or do they occur on an ad hoc basis? 

Both meetings are regularly scheduled. Ad hoc meetings can be scheduled if needed.

· If regularly scheduled, how often do they occur? 

The Chairs meeting with the UL is quarterly. The LAUC-SD membership meetings are held every two months.

· Who initiates the meetings? 

 The Chairs meetings are scheduled in advance, at the beginning of the year. The ULs Administrative Assistant prompts the group for agenda items.  The LAUC-SD Chair initiates the LAUC-SD Membership meetings.

· How are meeting agendas set? 

 The agenda is set by the Chairs and shared with the UL. The UL brings issues to the meeting, sometimes in advance, sometimes at the meeting. The LAUC membership meeting agendas are set by the LAUC-SD Executive Board.

· What issues/topics are typically addressed the meetings?

The Chairs meeting includes issues that LAUC would like to inform the UL, suggestions from the membership, and awareness of upcoming issues. For example, agenda items from the last meeting included notice that the Spring Assembly was being held at UCSD and an invitation to welcome the LAUC membership, the need for exit interviews, and the need to create Distinguished Status language). 

The UL typically updates the Chairs on the UL meeting issues as they are relevant to LAUC and any issues that LAUC and the UL are working on jointly. At the last meeting the UL updated the Chairs on the recent LAUC President and President Elect meeting with the ULs and added additional information about what the ULs have asked LAUC for, an update on a joint (between LAUC and the UL)  Diversity Fellowship proposal, and information about BSTF progress and direction.

The membership meetings include typical LAUC business and include issues the UL may want to address with LAUC or updates about System wide issues (BSTF most recent example).

Santa Barbara

· Does the UL meet with the LAUC Chair, the LAUC Executive Board, and/or the division membership?

Yes.

· Are these regularly scheduled meetings or do they occur on an ad hoc basis?

Meetings are not regularly scheduled; they occur on an ad  hoc basis.

· If regularly scheduled, how often do they occur?

· Who initiates the meetings?

LAUC initiates the meetings.

· How are meeting agendas set?

LAUC sets the agenda.

· What issues/topics are typically addressed the meetings?

The topics include budget, the building,  staffing, mentoring, faculty liaison, priorities for the library, supplemental professional development travel funding.

Please note that The Executive Vice Chancellor is currently the Acting University Librarian.

Santa Cruz
· Does the UL meet with the LAUC Chair, the LAUC Executive Board, and/or the division membership?
Yes, all of the above

· Are these regularly scheduled meetings or do they occur on an ad hoc basis?
Both. Meetings with the LAUC Chair and LAUC Executive Board happen on 

an ad hoc basis. Meetings with the division membership are scheduled.

· If regularly scheduled, how often do they occur?

Once a year. Meetings attended by the UL with the division membership occur in December at the twice-annual General Membership Meeting.

· Who initiates the meetings?

Either side, but generally the local LAUC Chair or Executive Board.

· How are meeting agendas set?

LAUC asks membership and other participants for agenda items. Agenda is set by LAUC xbd.

· What issues/topics are typically addressed the meetings?

Review packet guidelines and questions. Other typical topics are distribution of R&PD funds, and recruitment/retention issues.
