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13 May 2003

TO:

Esther Grassian 



President, LAUC

FROM:
Committee on Library Plans and Policies

RE:
Status Report from 2002/03 LAUC Committee on Library Plans and Policies

CC:

Members of the Committee

The Committee on Library Plans and Policies, composed of: 

Linda McLane (B) 

Marcia Meister (D)

Julie Kwan (LA)

Michael Yonezawa (R)

Lisa Mix (SF)

Sandy Lewis (SB)

Greg Careaga (SC) 

Julia Gelfand (I) (chair)

No member (SD)

was charged in October 2002 to specifically address three issues:

1. investigating, documenting and making recommendations regarding the impact of year-round terms on UC Libraries and LAUC members - workload, space, vacation schedules, etc

2. Liaising with HOPS to investigate the measurement and use of statistics re library use and services - such gate counts, web site usage, collection use (including NRLF & SRLF); investigate impact on resources, including space issues (workspace, meeting space and collection space).  The "Brick and Click" conference papers may provide some ideas n other issues related to space needs.

3. Identifying additional library plans and policies that merit LAUC discussion and advice.

Regarding these issues, it is clear that each is a "moving target" with increasing concerns expressed on each campus about:

· the uncertainties of the state budget

· mandates on several campuses to experience dramatic growth of undergraduate enrollment and on nearly all campuses the desire to expand graduate student enrollments

· reluctance of library administrative teams on nearly all campuses to respond to staffing needs - librarian and many support or classified positions are remaining unfilled for longer periods of time; reassignments are lasting longer impacting workloads and librarians are serving in acting or interim positions for extended periods, often without any additional compensation or benefits; the experience of many positions being eliminated is increasingly common

· perceptions that Public Service units experience the increased service load so much more intensely than colleagues in other units or divisions.

Our one extended conference call in December 2002 devoted a large amount of time to examining the year-around calendar and hearing of the recent experiences at UCSB.  Even though the case for a full summer term makes good sense in many ways, including:

· better use of space and facilities and resources

· offering courses more often providing more alternatives to students

· potentially reducing the need to extend the "4 year degree" into a longer time

Some exceptions were noted, specifically, how faculty does not appear to be as enthusiastic as UCOP expected.

There were some perceived shortcomings mostly in that librarians used the less demanding summer months to respond to activities such as:

· engaging in longer-range planning

· reviewing year-end closings and new fiscal year prospects

· preparing for new outreach, instruction and communication efforts

· responding to transitions in database products and now the implementation of MELVYL-T reducing legacy MELVYL

· handling new student orientations and new faculty visits

· having more flexibility to participate in Criteria II-IV activities

· backing up colleagues who are taking annual leave and vacation time

· doing collection support projects - identifying resources for regional storage, etc

· responding to calls for cooperative collection development and consortia work

With no visible reduction in work load during the summer when that period is not as demanding for instruction and service, it becomes unclear when if ever there is a 
"down time" to address organizational issues.  This was a central theme in our conversation.  In addition, not only the perceived, but real additional workloads presented by database transitions in 2002 and now with MELVYL, Summer 2003 has been earmarked as another transition period.  Morale was affected with the perceived need to work more nights and weekends either in service or preparation to meet the needs of instruction programs being offered year around.  The traditional day has transpired to be a 24/7 calendar with classes and seminars frequently being offered at night, orientation sessions, outreach programs to community users, colloquia and conferences being held on weekends and during academic recess.

At nearly all campuses, there is additional outreach to summer institutes, responding to a heavier off-campus population.  UCSF and the other campuses with a medical school and teaching hospital experience heavy transition times with new residents and clinical staff all summer. Thus, the reality of the situation is that a full summer session is blended in and scheduling is just more critical.  It is not the preference of librarians, especially those who have school-aged children who are on vacation.  The situation could be made more comfortable if it was not looked upon negatively to take extended time off during the other academic quarters, but tradition does not demonstrate that.  Flexibility and staffing is critical.  There was mention of how a ten-month contract may influence this staffing dilemma.

RECOMMENDATIONS:

1. Respond with more creative solutions to monitor and ultimately reduce increasingly impacted workloads.

2. Investigate how UC initiated programs such as START may be reasonable for members of LAUC if thoughtfully crafted so that appropriate flexibility could be offered for both the organization and staff 

3. Loosen collective bargaining grips on alternative hiring practices. Consider hiring service tier or contract librarians to work reference desks, eReference services or have a pool of librarians available to support existing staffs at critical times.

4. Ensure that profession and UC promote a "family friendly" work atmosphere or future recruitment to the profession may be increasingly challenged.

II. Use Statistics - space is considered sacred in every library, especially for staff and collections.  There is a perception that users are demanding more varied configurations for their work and study - to engage in collaboration, group study, wanting comfort, access to a range of technologies in both wired and wireless environments, proximity to food and beverages and extended hours with 24/7 access.  These increased demands suggest that response time is shortening to promote higher levels of customer service and libraries are offering services in many more ways.

We have not yet explored a relationship with HOPS or another systemwide group.  Remote users are increasing and examining different kinds of use data may be valuable.  Collecting and analyzing data is another dimension to nearly every librarian's job and contributes to more accountability and a need for a higher skill set in data analysis and computation.  Technology training is increasingly required to be effective at this.

RECOMMENDATIONS:

1. Learn more about the CDL articulation of more cooperative collection development at the book and monographic level that has recently been introduced.  The model for serials has evolved into a new level with the Regional Storage Facilities playing an increasingly important role.

2. Consider additional ways that users can become increasingly self-sufficient - ie) following up on programs such as MELVYL Request and self-initiated ILL; submission of reference queries via Ask-A-Librarian services, etc.

3. Utilize technologies that support the information industry to promote a wider range of new services that are needed.

4. Proceed to explore with HOPS and other LAUC and systemwide groups how we can work together maximizing goals rather than replicating them.

III. No articulation of other plans has been made at this time.

Conclusion:  Serious work must be done to ensure that LAUC members continue to work reasonable schedules, under ergonomic and supportive conditions and where they can be successful in meeting objectives in all review criteria and still be vital to the academic mission of the campus.  Burnout and an increase in absenteeism is not the goal here.  This committee seeks advice about next steps.

Respectfully submitted.

Julia Gelfand

