TO:

Linda Kennedy, LAUC President

FROM:
Committee on Library Plans and Policies

DATE:

February 23, 2004

RE:

Interim Report, 2003/2004

Committee Charge:

General Charge
For 2003/2004, the Committee is charged with fulfilling its standing charge: 

Advise the President and the Executive Board on issues related to University-wide library plans and policies, consider and develop recommendations on these matters, and address other subjects at the request of the President. 

Additional Charges

In addition, the committee is asked to address the following: 


In the coming year, University of California libraries will be focusing on important collection-related issues:

· The University of California is examining the economics of scholarly publishing, working to obtain new pricing models for journal subscriptions and developing and promoting alternative forms of access to scholarship. The new University of California web site, “Reshaping Scholarly Communication” at http://libraries.universityofcalifornia.edu/scholarly/ provides an overview of these initiatives. 

· Elimination of print journal subscriptions in lieu of electronic subscriptions: Libraries are receiving less in print, and making collections available remotely. 

· Shared collections initiatives: LAUC responded extensively to the report of the SOPAG Task Force on Government Information http://libraries.universityofcalifornia.edu/sopag/govinfo/govinfo_finrept.pdf and the CMPG White papers (see the summary of response at http://libraries.universityofcalifornia.edu/sopag/cmpg_sopag_report.doc. 

The committee is asked to suggest ways to ensure that all LAUC members, beyond those involved in collection development, are aware of and involved in the discussion of these important collection development issues central to the future of the UC libraries.

Also, the committee is to address the question: How is the role of the physical library building changing in UC libraries and how are the LAUC members affected by or influencing this change? How do UC librarians interact and communicate with UC faculty and staff who are increasingly accessing collections remotely?

Summary of Action Items:

The Committee will meet by teleconference on April 12, 2004 and in person later during the year.

The agenda for this meeting will be to focus on the two issues mentioned under “Additional Charges”. Listed with each of the issues below are possible discussion topics, both at the campus level and for the committee as a whole. These issues are likely to involve divisional discussion during late spring and summer.

Awareness of collection development issues

1. Is this a topic of discussion by librarians on your campus?

2. Do librarians in your division feel they are up-to-date on this issue?

3. What opportunities do librarians in your division have to learn about collection development initiatives?

4. What would librarians in your division like to see to help them understand these issues more fully?

5. Are there any discipline specific issues that related to this topic?

6. What has your library administration done to foster a broader understanding of collection development issues on your campus?

7. What has your local LAUC division done to foster a broader understanding of collection development issues on your campus?

8. Has your library had any internal re-organizations that have an impact on this issue?

9. What methods or techniques can we use to ensure that all LAUC members are aware of and involved in the discussion of these collection development issues?

Interactions with faculty and staff in a remote access environment

1. Is this a topic of discussion by librarians on your campus?

2. How have your libraries been affected by your faculty’s use of remote electronic resources?

3. Do you have any usage studies that provide insight into this issue?

4. How do you maintain contact with faculty?

5. What communications tools do you use with faculty?

6. How does your library address and respond to faculty concerns?

7. Have you developed any programs or services to bring faculty into the library?

8. What approaches have you taken to establish and maintain relationships with faculty on your campuses? 

9. Do your approaches differ by discipline?

10. Has your library had any internal re-organizations designed to affect librarians’ relationships with faculty?
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