To:
Bob Heyer-Gray, LAUC President

From:
Chimene E. Tucker (UCSB) Chair, LAUC Committee on Diversity 2007-2008
Re:
Progress Report of the LAUC Committee on Diversity

Date:
April 24, 2008

Committee Charge: 

General Charge 
For 2007/2008, the Committee is charged with fulfilling its standing charge as stated in Article VIII, Section 1.e.3 of the LAUC Bylaws (pending University Office of the President approval of revised LAUC bylaws):

a. 
Advise the President and the Executive Board, and serve as a resource for other committees and LAUC Divisions on issues and initiatives concerning diversity, recruitment and retention in University libraries. 

b. 
Consider and develop recommendations and implementation strategies on matters and initiatives of diversity, recruitment and retention in University libraries. 

c. 
Address other subjects at the request of the President on matters and initiatives of diversity, recruitment and retention in University libraries. 

Specific Charges for 2007-2008

Please gather information through a survey or other form of analysis to quantify and/or document the recruitment and retention issues, if any, at the University of California Libraries. Specifically, attempt to establish more than just anecdotally the number of failed recruitments (with reasons when possible) and the rate of turnover (hiring and retention) within the librarian ranks at the University of California.

Summary of Action Items:

Thus far, the 2007/2008 Committee on Diversity has interacted via email to create a survey to be administered on their respective campuses addressing and issues on recruitment and retention. In our initial polling, it has been determined that some campuses use different terminology. 
In the first stage of the process committee members requested polled LAUC members to get a sense of recruitment and retention issues from the librarian perspective. The second phase is to gather statistics from library human resources. The committee is currently revising the survey questions to include definitions of what constitutes a failed search as opposed to repost or reopened, one campus does not use the term “failed recruitment”.  The final report that will be submitted and presented at the Fall 2008 Assembly.
