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Minutes
Present:  P. Inouye (President), C. Palmer (Vice President), K. Lucas (Past President), D. Murphy (Secretary), D. Vierich (Parliamentarian)

UCB  
B.Glendenning, D. Farrell, B. Ogden

UCD   
C. LaRussa, K. Firestein, C Kopper

UCI   
Y. Wilson, J. Sisson, J. Gelfand 

UCLA   M. Peters,  L. Snyder, C. Miller, S. Davison

UCR   
H. Hutchinson, S. Wittenbach

UCSD
H. Colson, A. Butros

UCSF
M. Fang, D. Owen

UCSB    J. Martanora, S. Curtis, S. Lewis 

UCSC
S. Chesley  A. Hubble 

SOPAG L. Kennedy  

SLASIAC G. Peete 

MORNING SESSION 

CALL TO ORDER AND ACKNOWLEDGEMENTS - Patricia C. Inouye (D)

Inouye thanked the UCSB members for the wonderful job on local arrangements. 

WELCOME - Sarah Pritchard, University Librarian 

Pritchard welcomed the assembly and spoke about what she believes are great opportunities for libraries to build strategies for growth in good economic times.  She believes it is key to focus library programs with academic programs. Libraries should support campus wide issues.  As the campuses begin to plan for future needs, libraries also need to expand hours, computer stations and bibliographic instruction.  She stressed that we need to tell our campuses that libraries need money in order to meet campus academic goals.  She continued by explaining that she sees librarians as actors in projects such as new institutes that campuses are planning.  We need to be available and proactive looking for opportunities to contribute expertise as well as materials. 

She also believes that it is critical for librarians to participate K-12 and other outreach programs.  She understands that this will be difficult as librarians also keep up the day-to-day service required in libraries. She reminded us that the world’s information has not gone entirely electronic because the total world book publishing has gone up 60% over the last twenty years.  UC is poised to play a major role in national and international information management.

UNIVERSITY COMMITTEE ON LIBRARIES - Bruce H. Tiffney 

Tiffney was unable to attend.

OFFICE OF THE PRESIDENT ACADEMIC AFFAIRS - Myron Okada 

Okada reported that the state budget allocations the next four years for UC will see a 4% annual increase plus additional cost factors which will fund merits for academic and staff employees, plus a cost of living base of 2%.

Question: Will there be fee reduction for children of dependents?

Okada responded that this is under consideration and being considered a priority recommendation.

Question: Will be about 7,000 new faculty hires in the next 10 years?

They will be hired to accommodate the new 60,000 students, plus replace faculty retirements.

Question: What about staff hires over the next 10 years, and recruitment and retention?

Okada noted that UC totally boggled by trying to accommodate too many students.  Looking for state support for core state funding for Summer quarters/year round schools.  No discussion yet on support staff.  Faculty would probably teach 9 months of the years, choosing which 3 quarters to work.

Question: Parity increases for faculty in the compact?

UC to continue to pay faculty in keeping with comp. 8.

Question: Any analysis of hiring and retention of staff around UC?

There are major lags in clerical support.  State recommended in UC budget non-faculty market driven increases in salary issues.  Funds aimed at clerical employees.  Last year and this there was a supplement for information specialists and technicians, and programmer positions.  Law, business, engineering and economics faculty may need increases.

Question: Since bifurcation, librarians are facing hard times with uneven fair share.  UC is no longer ahead and is not even competitive.

Not resonating with Executive levels.  They are pre-occupied with faculty.  Unless local academic and Executive administrators make the case for prioritizing librarian issues in a cohesive way, President and chancellors will not make this a priority.  Reason for the small clerical increase is that their difficulties regard hiring and retention came to the attention of administrators, with faculty support, and became a priority.  

Question: Can LAUC make this resonate?

This is a valid concern.  State budget has a supplemental appropriation for a 2% range adjustment for all except faculty.  Still being decided on how to allocate.

Question: What about temporary faculty and librarians?  What about increased staff along with increase in faculty?

UC will try to hire as many ladder faculty as possible.  There is a formula for the student faculty ratio (about 18/1).

*Thought from Okada:

Librarians need to refocus and redefine their responsibilities.  Need to describe more accurately their roles to reflect their advanced responsibilities.  LAUC and UL's make recommendations but not solely.  To move this proposal, need to have something put forward rather than create.  It must come from the campus to UCOP,  "How to get appropriate acknowledgement for activities critical to the mission of the University"
ANNOUNCEMENT - Patricia C. Inouye (D) 

Appointment of Time and Place for Next Assembly, UC Berkeley.   

The date for the Fall Assembly 2000 has not yet been set.

LOCAL ARRANGEMENTS - Janet Martorana (SB) 

PRESIDENT'S REPORT - Patricia C. Inouye (D)

Inouye reported on several themes:

* Salary re-structuring Prior to the start of the collective bargaining process, met with members at UCB and UCLA to explain and hear comments.  

* Effectiveness of committees: Had a meeting with committee chairs to emphasize the focus on meaningful work.

* Reinterpreting criteria for advancement to distinguished step: Determined that there is not a lot of written criteria.  This discussion will culminate in the afternoon session with K. Lucas, N. Kohler, and S. Pritchard.

* Campus visits:  

Had interesting discussions at UCSF, UCB, UCLA, UCSD and UCSC.  Primary topics of discussion included the restructuring of the librarian series, lack of affordable housing, workload increase (e.g. CDL, professional and LAUC committees), and if LAUC committees are doing valuable work

* Executive Board to hold additional meeting on structure of committees (e.g. the numbers and kinds of work).

ROLE CALL OF DIVISIONS AND DELEGATES - Deborah Murphy (SC) 

REPORT OF THE SECRETARY - Deborah Murphy (SC) 

*Approval of the Minutes of Fall Assembly 

Minutes were approved as written.

*Report on the election process, slate, and voting deadlines - Kari Lucas (SD)

K. Lucas reported that the election slate has gone out to all campuses.   Results are due back to her by July 1, 2000. 

PRESENTATION OF REPORTS OF LAUC REPRESENTATIVES TO UNIVERSITY LIBRARIANS ADVISORY STRUCTURE GROUPS: 
(Note: These reports were accepted and filed.  Full reports are available through the home pages of each Advisory Strucutre Group) 

Collection Development - Camille Wanat (B) 

Heads of Public Services - Patrick Dawson (SB) 

Heads of Technical Services - Karen Cargille (SD) 

Library Technology Advisory Group - Hannah Walker (LA) 

System Wide Library and Scholarly Information Advisory Committee - Gary Peete (B) 

Committee is looking at outreach services, instruction and faculty development.  Noted that librarians and libraries already support these services and are not "free" but rather need resources to continue their work.  

Action: Inouye will write letter to committee in support of this.

Resource Sharing Committee - Lucia Snowhill (SB) 

A new committee with heads of Access Services.  Looking at pragmatic as well as future issues for ILL.

System Wide Operating and Planning Advisory Group - Linda Kennedy (D) 

Net lender model tabled, support instead extending PIR to undergraduates.  Recommended that there be formal LAUC representation on task force.

Action: Add new UL advisory structure to the LAUC systemwide web page.
LUNCH 

AFTERNOON SESSION 

MEMBERSHIP MEETING 

REINTERPRETING THE CRITERIA FOR THE DISTINGUISHED CAREER 

Inouye presented a packet of criteria from the different UC campuses.  About 10% of librarians advanced to the distinguished librarian step.  Shouldn't there be more of us who've achieved this?

Action: Inouye will write a letter to UL's summarizing our comments at today's meeting.

Sarah Pritchard, University Librarian:
Pritchard began by explaining that movement to Librarian V must be viewed in relationship to movement from Associate Librarian to full Librarian.  Movement to full Librarian is a culmination of performance with emphasis especially on Criteria 1 at an excellent level and developing strengths in other criteria.  It is a flowering of performance being active and effective.  As a librarian continues to move through the Librarian rank, Criteria 2, 3, and 4 become more important, demonstrating leadership, locally, regionally, nationally, or internationally.  What differentiates Librarians V from Librarians IV is the record of active involvement beyond normal and routine.  It is not beyond reach of all Librarians IV’s, however, mentoring by other Librarians V’s and AUL’s help.  There is no taint if one tries for Librarian V and fails. It does not reflect on the librarians but on the need to look at areas in their performance that could be expanded.  Davis and Irvine have good examples in their documentation e.g. elected offices, major publications, grants, projects, unusual assignments, etc.  The most striking impression of a librarian V is someone that goes beyond the ordinary.  It is clear that there has to be significant growth between Librarian IV and Librarian V, with meritorious achievement.  Librarians V are clearly leaders in the profession.  Recognition is important.  Outside references allow reviewer to assess impact of performance.  Nevertheless Pritchard personally would not support someone who had leadership responsibilities outside the library and was not performing well internally.  

Question: Is promoting on Criteria 1 and not Criteria 2, 3, and 4 a lower standard than we have now?

Criteria 1 is critical for promotion to Librarian I, but promotion also needs to be evidence of additional work in the other criteria.  

Question: Should Associate Librarians be as active in other criteria as in criteria 1?  

Other criteria matter, but not to the degree expected at Librarian V.  Movement to Librarian V has an expectation of strength in all areas.

Question:  But those seeking Librarian V are not expected to excel in all criteria?

There is an expectation of breadth and depth but the mix of where and how librarians excel will vary.

Question:  What is the understanding of all the University Librarians in judging the move to the distinguished step? 

The University Librarians do not have a group position on this.  There is some understanding regarding the quality of publications, the person’s role, awards, etc.  E.g. participating in a committee as opposed to chairing it, a short book review as opposed to a NYT book review article.  Decisions are unavoidably qualitative.  

Question:  Did the University Librarians, when finalizing the restructure of the Librarian Series consider the step to be distinguished as opposed to a barrier step?

The University Librarians considered it a distinguished step and also realized that there are many librarians V’s who continue to contribute after attainment of the step.  Therefore, they support the concept of a scale to have steps to reward meritorious work after attaining distinguished status. 

Audience comments:

There should be communication about expectations of supervisor with regard to moving through the ranks.

Librarians need to document activities to preserve their impact.  It is important for us to write letters. 

Kari Lucas (UCSD)

Comments on this topic made at the Spring '99 Assembly are available online.  These reflect a wide range of feeling and diversity at the 9 campuses.  There appears to be general interest in renaming the hurdle step a distinguished step.  If the hurdle step were the top step, then the distinguished step would need to become above scale.  The majority of librarians should reach the top of the series given that 65-70% of all faculty achieve this.  Having a career path beyond Librarian V is important.  Moving the career path from 19 to 30 years mirrors the career path of faculty.  Appropriate if we want to continue to remain professional.  Would be critical that there be mentors in this process.

How can we create solutions?  How about detaching the distinguished recognition from a step?  For example, if career status was not attached to a specific step or salary.  It would be important to separate out the need for money vs. recognition of distinguished contributions.  LAUC used to have a distinguished librarian award, but no longer.  Limiting the distinguished step to Librarian V is artificial; it could theoretically happen at other times during ones career.

Nancy Koller (UCR)

Koller explained that it was great to be considered a distinguished librarian and would like it even if there weren’t any additional money.  She was concerned that with so many Librarians IV’s ready to move to Librarian V, that the Transition Plan for the Restructured Salary Scale doesn’t seem to have any provision for those who qualify to pass to the distinguished side without reaching Librarian VI.  There are too many Librarians IV who would never reach that opportunity before they retired with the new restructured salary scale.  She believes that being Librarian V meant that she must continually perform at an excellent level.  

Koller continued by saying that she believes a capstone achievement could occur at any point in a librarian’s career.  She believes that recognition of the achievement would then come at the time the librarian moves to the distinguished step.  The capstone achievement could occur at any point in a librarian’s career but one that occurs as an Assistant Librarian without anything of great distinction afterward would obviously not be

enough.  Today, there are greater opportunities to achieve at a significant level earlier in one’s career.  It is difficult to defer achievements.  A librarian may create a seminal work out of need before becoming a Librarian IV.  Librarians should not have to “top” themselves each review period but they must continue to do stellar work as they progress.  

Another factor, which should be recognized in the criteria, is the increasing importance of the primary job responsibilities.  These responsibilities are increasing in importance as libraries change. At one time, librarians had the time for professional development activities that were not related to the primary job assignment.  Now professional development activities often extend a librarian's expertise stemming from the primary responsibilities.  Criteria 1 should be taken into consideration as an area where a significant achievement could occur, but not to the exclusion of criteria 2-4.  The academic nature of librarians here at UC depends on our performing in criteria 2-4.

She gave some history to the 1985/86 opportunity to re-write the APM regarding the criteria.  The wording was made vague on purpose and this has led to many inquiries.  The vagueness of the wording allows peer review bodies to recognize that every librarian has a unique career and every career path is different. Vagueness allows each campus to continue their individual peer review processes.  Criteria, however, should be followed as much as the individuality of the divisional peer review processes allow.  LAUC can achieve this by conversing with University Librarians and the Executive Vice Chancellors each year because campus administrators and members of LAUC personnel change.  This frequent communication exchange helps promote everyone having similar concepts of what peer review criteria are. 

Historically, LAUC has had influence on the criteria. We must work in conjunction with the University Librarians on redefining the criteria to take into account the changes in the responsibilities of librarians at the University of California. Our peer review committees need to communicate more about their use of criteria without breaking confidences.  LAUC used to collect peer review statistics, which showed the number of time the University Librarians disagreed with the peer review committee’s decision.  Is this an important statistic to keep again?  

Koller emphasized that a supportive mentor is very important.  It may be one’s supervisor or someone else who will help a librarian mold his/her career. 

The question was asked about the need for a distinguished step.  There was general agreement that LAUC members and the University Librarians continue to want a distinguished step. 

Action: Inouye will ask Committee on Professional Governance to obtain statistics from UCOP on where librarians are at steps at different campuses and make it available to the LAUC membership.  

The membership were agreed that there should be further investigation of the following items:  

1) What would be the impact of detaching the occurrence of the significant achievement to a specific step and yet conferring the distinguished title at a specific step? 

2) Establishment of a mentorship program for those seeking the distinguished librarian title. 

CONTINUATION OF PRESENTATION OF REPORTS 

Presentation of Committee Reports: 

(Note:  These reports were accepted and filed.  They are available in full online at the committee home page.)

Committees, Rules, and Jurisdiction - Peter Brueggeman (SD) 

Cultural Diversity - Barbara Ceizler-Silver (SB) 

Have met several times this year, creating a one-year plan and putting together campus statistics.

Library Plans and Policies - (A. Duda)(SB) 

Recommends getting a member of this committee onto the SOPAG task force dealing with digital archives.

Professional Governance - Miki Goral (LA) 

Noted that not much work is needed at this time on position papers.  Asked for guidance on where to go from here.

Research & Professional Development - Cathy Palmer(I) 

Congratulations to recipients.  Good proposals this year with support going to most of them.  Noted that committee is looking at changing calendar to one call for proposals in late November.  Noted a change in that more money allocated for release time this year as opposed to travel funds in previous years.

Scholarly Communication Web Page - Lee Jaffe (SC) 

Inouye noted that this is a publication board, not a committee.  They will be restructured with an Editor in Chief along with subject editors.

NEW BUSINESS - Patricia C. Inouye (D) 

UCI asked Inouye to announce a program to be held there on “Opening Pathways to Electronic Resources”.  This announcement will be made in more detail on the LAUC reflector.

Resolution from UCSB (J. Martanora) asking UCOP to support new library building construction.  Motion was passed as amended:

Resolution presented to the LAUC Assembly, Spring 2000

The Librarians' Association of the University of California resolves that, whereas:

1) The libraries of the University of California are vital to the research and teaching mission of the University, and

2) Present libraries are not prepared to meet the needs of the dramatic increases in faculty and students projected over the next decade, and

3) The scholarly literature in all its forms has grown prodigiously in the last 20 years and the rate of growth is accelerating, and

4) Only a fraction of the new research being published is available in electronic form, and a smaller fraction of older materials is being converted to electronic form for the foreseeable future, and

5) Many UC libraries already lack space for collections and study areas according to national standards for libraries, and

6) The Regional Library Facilities (NRLF and SRLF) cannot accommodate the material that has already been considered for storage, nor match the rate of growth, and

7) Electronic resources have their own demands for increased space and new configurations to accommodate more workstations, group study areas and electronic classrooms for instruction, therefore,

Recognizing that libraries are the intellectual life-blood of the University, LAUC strongly urges the University of California Office of the President to:

1) support individual campus plans containing Library buildings, as each campus deems necessary, and

2) support library planners who incorporate space for ready access to existing and projected collections, and

3) support campus planners who realistically address flexible library space needs for the long-term future for both collections and increased numbers of users.

The University of California is poised to be a leader in redefining research and learning within an environment of a vast array of information media.  A strong commitment to the physical resources of the library is required to make this vision a reality.

Meeting concluded at 3:30 p.m.

Minutes respectfully submitted by D. Murphy

9/25/00
