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Agenda
· The UCOP Managed Desktop Initiative

· The Electronic Information Security Policy

· General Discussion

Distributed Materials

· Meeting presentation note pages

· Proposed UCOP Managed Desktop Configuration

The UCOP Managed Desktop Initiative
The goal of the initiative is to provide a standard, centrally manageable desktop computer.  Patrimpas Prapuolenis described how the current desktop is managed in the UCOP environment.  He emphasized that there is nothing wrong with the current system, but it can be improved upon.  Patrimpas spoke of the variability in the desktops which leads to no standardization. He identified three implications of the current environment: security, manageability, and impact.  He said an audit by Price Waterhouse recognized the needs for a centralized anti-virus and ticket system.  Last July 22, 2004, President Dynes assigned Information Resources & Communications to develop a plan.
Patrimpas outlined his plan to achieve a managed desktop through four phases.  He asked to discuss Phase 1 of the plan as it is not a trivial process to image each desktop.  Consequently, he spoke of a newly created working group, where Patrimpas invited a group of PC coordinators from the larger departments.  The PCAG is more of a discussion forum, but the working group would try to solve specifics regarding a desktop image.

Printed handouts regarding the core UCOP standard desktop image were reviewed next.  Patrimpas asked the coordinators to agree on a minimum specification for typical business needs.  The cost of upgrading those computers that do not meet the minimum will not stop the plan for a centrally managed UCOP desktop system.

Patrimpas went on to talk about the security standards that were to be included in the image.  Spyware and adware solutions are currently being investigated, but with Windows XP Service Pack 2 such malware should be limited.  With any system tool, Patrimpas stated that centrally managed software is necessary.  In the lockdown desktop environment, users are not local administrators.  This will keep virus software from being installed on a user account.  Patrimpas hopes to create a prototype image that each department can test with in order to refine the image down.
Going back to the projection slides, Patrimpas spoke of the costs involved in upgrading.  System replacements ranged from $800-$1500, as budgets will dictate how departments will purchase PC’s.  

Returning to the handout, Patrick Collins spoke of a special enrollment into MECA.  He instructed the coordinators to contact Dana Murphy for more licensing information.  Also, Patrimpas said he would email contacts for licensing to the coordinators.  He also asked the coordinators to provide a working inventory of all PC’s within their departments so it could be determined which PC’s require upgrades.  Information Resources & Communications would provide a model template for guidance.  With some discussion, Patrimpas requested that the PC coordinators send their inventories in one week.

Collins specified that there was no central funding at this time.  He will look into the possibility, but he did not expect any to be provided.  He told PC coordinators to talk to their budget representatives to see their current status.
Patrimpas went on to explain the other phases in the initiative.  The phases are not sequential as some overlap with each other.

As the coordinators discussed more about their budgets, Patrimpas said they would work together to look at budget requirements.  Collins reiterated that he is not optimistic for central funding, but he would make the effort.  It seems unlikely that the initiative would be funded Collins said, but he recommended leasing as an option to make the upgrades.  He asked coordinators to become involved so the initiative could run smoothly as possible.
After discussing some specific department issues, Patrimpas spoke that the lockdown is a shift for the past.  Users are limited and must now turn to PC coordinators for assistance with more issues.
The Electronic Information Security Policy
The security recommendations that were talked about in past PCAG meetings are now policy standards.  The policy intends to teach responsibilities to lead to accountability.  Patrimpas and the coordinators discussed the minimum standards, and went into detail on a few of the items in the slide.
Jacqueline Craig spoke of how the Office of the President security policy is a smaller effort than the statewide concern at the moment.  She is hoping to have a policy made by January 1, 2005, but does not want to put any policy forward that will not work.  Patrick Collins acknowledged that the security policies will be enforced by checking to make sure the minimum standards are met.  He explained that when popserv accounts were being locked down, over one hundred people had the same default password.

General Discussions
One coordinator brought up the change in user accounts to a limited access.  The discussion between the coordinators agreed that it would be difficult to make a change in that direction, but there are many advantages that way.
Many coordinators were unsure of their current budgets because the initiative was not included in the fiscal year.  Patrimpas explained that different configurations could be made to PC’s as to lessen the cost, such as not including a monitor.  Also, he recommended that coordinators take a look at the costs of upgrading compared to buying a new system.  Some types of RAM could cost $300, so the coordinators must decide if the PC needs to be replaced.

The meeting was adjourned with the next proposed meeting date of January 19, 2005.
