Consolidation of UCOP Desktop and Server Support

2008 Transition Schedule — Four Phases*

revised August 29

1. Departments Needing Immediate Start Date | Completion Status

Support Date (v =done)

Facilities Administration — 75 computers 4/14 4/22 v

University Affairs — 86 computers 4/23 5/1 v

2. Small Departments

Academic Advancement — 49 computers 5/2 5/8 v

California Institute for Energy and the 5/9 5/14 v

Environment — 10 computers

Health Affairs — 48 computers 5/15 5/21 v

3. Medium Departments

Agriculture and Natural Resources — 107 5/28 6/5 v

computers

Budget Office — 30 computers 6/6 6/16 v

Financial Management — 106 computers 6/17 6/25 v

Office of the General Counsel — 103 6/26 717 v

computers

MESA/Puente Project — 93 computers 7/8 7/16 v

Student Affairs — 135 computers 7/28 8/7 v

Treasurer of The Regents — 104 computers 8/8 8/15 v
v

4. Large Departments

Academic Affairs (excluding Academic 8/18 8/29 v

Advancement, MESA/Puente Project and

Student Affairs) — 363 computers

Human Resources and Benefits — 334 9/8 9/23 v

computers

Office of Technology Transfer — 54 9/24 10/7 v

computers

Laboratory Management — 14 computers 10/8 10/10 v

*This schedule may be revised as necessary.




