
Installing zeke agent Policy

This outlined policy is to ensure proper handling and communication process of installing Zeke agent and related activities and process on a server(s).

(1) Production Control manager will attend weekly/monthly meetings with application managers to discuss any activity on a server that would involve possible installation of a Zeke agent. 

· Upon verification that a server will need to have a Zeke agent installed the following time line of work by each group will be required:

· Server team – 7 working days

· Mainframe group – 4 working days

· Production Control – 2 working days

· Computer Operations – 3 working days 

(2) The groups that should be informed of the activity of installing Zeke agents on a server(s) are listed below. The Production Control group will create one Heat ticket to include the groups below. All activities for this installation will be tracked via this one Heat ticket.

· Server team – install the Zeke Agent
· Mainframe  -- establish appropriate connections and update the Xzping process
· Production Control – works with the application to setup testing and production jobs
· Computer Operations – will monitor the Xzping process

(3) The Purpose of this communication is to inform all parties who have a vested interest in supporting or working with the other groups.

(4) The Server group will be responsible for the installation of Zeke Agents. Server group will enable accounts to run Zeke jobs and update the Heat ticket accordingly when complete.  

(5) The Mainframe group will be responsible for establishing appropriate connections between the mainframe and the targeted server. Mainframe will also be responsible for creating an automated Xzping process once the Zeke Agent is installed and update the Heat ticket accordingly when complete
(6) Once the server has been prepared and the Application group is ready for testing Production Control will work with the Application group to properly test their applications and convert their production jobs to Zeke.

(7) Upon notification of a new Xzping process Computer Operations will monitor the Xzping process and take appropriate actions in accordance with their documentation.  
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