Workshop Agenda

Day 1

	9:30
	Welcome, Background, and Introductions
	

	9:45
	Project Overview and Goals
	

	10:00

10:30

11:15

11:30
	Personnel Processes

Overview and instructions

Form 5 breakout groups  

Discuss requirements

Identify new Requirements

Vote on top 10 most important requirements

Reconvene for team presentations (5 minutes for each team)
	

	12:00
	Lunch
	

	1:00

1:15

1:45

2:00
	Data and Information Requests

Overview and instructions

Form 5 breakout groups  

Discuss requirements

Identify new Requirements

Vote on top 10 most important requirements

Reconvene for team presentations (5 minutes for each team)
	

	2:30
	Break
	

	2:45

3:00

3:45

4:00
	Labor Relations 

Overview and instructions

Form 5 breakout groups  

Discuss requirements

Identify new Requirements

Vote on top 10 most important requirements

Reconvene for team presentations (5 minutes for each team)
	

	4:30
	Wrap up and Adjourn
	


Day 2

	8:30
	Continental Breakfast
	

	9:00
	Recap of Day 1
	

	9:30

9:45

10:15
	Progress Break out

Overview and Instructions

Identify unique local HRIS requirements

Identify current HIRS efforts underway

Reconvene for team presentations
	

	11:00
	HRIS: The Next Generation
	

	12:00
	Lunch
	

	1:00
	How do we get there?
	

	2:30
	Wrap Up and Next Steps
	


