
ID Task Name Start Finish
1 University of California Needs Assessment Tue 5/1/01 Fri 6/29/01
2 Project Management and Organization Tue 5/1/01 Thu 5/3/01
3 Identify the KPMG/University project team Tue 5/1/01 Tue 5/1/01
4 Confirm members of the project team Tue 5/1/01 Tue 5/1/01
5 Define project team roles & responsibilities Tue 5/1/01 Tue 5/1/01
6 Determine reporting relationships among members Tue 5/1/01 Tue 5/1/01
7 Establish project standards & controls Wed 5/2/01 Wed 5/2/01
8 Establish Issue Tracking and Resolution Procedures Wed 5/2/01 Wed 5/2/01
9 Establish change control policy & procedures Wed 5/2/01 Wed 5/2/01
10 Establish Time Keeping Policies and Procedures Wed 5/2/01 Wed 5/2/01
11 Establish Quality Assurance Policies and Procedures Wed 5/2/01 Wed 5/2/01
12 Establish Communications Policies and Procedures Wed 5/2/01 Wed 5/2/01
13 Establish Status Meeting Schedules and Formats Wed 5/2/01 Wed 5/2/01
14 Define project scope Thu 5/3/01 Thu 5/3/01
15 Clarify goals and objectives Thu 5/3/01 Thu 5/3/01
16 Confirm key business requirements Thu 5/3/01 Thu 5/3/01
17 Develop a detailed project plan Thu 5/3/01 Thu 5/3/01
18 Define phases & related tasks & activities Thu 5/3/01 Thu 5/3/01
19 Assign Project Resources to Tasks Thu 5/3/01 Thu 5/3/01
20 Establish Task Start and End Dates Thu 5/3/01 Thu 5/3/01
21 Update Project Plan Thu 5/3/01 Thu 5/3/01
22 Define project logistics at the UCOP Office Wed 5/2/01 Wed 5/2/01
23 Determine physical location of team, equipment requirements etc. Wed 5/2/01 Wed 5/2/01
24 Conduct Project Team Kickoff Meeting Tue 5/1/01 Thu 5/3/01
25 Schedule and Prepare a formal kick-off Tue 5/1/01 Tue 5/1/01
26 Conduct kick-off meeting Thu 5/3/01 Thu 5/3/01
27 Functional Analysis Tue 5/1/01 Tue 6/26/01
28 Personnel Transactions Tue 5/1/01 Tue 5/15/01
29 Identify Participants (PT) Tue 5/1/01 Tue 5/1/01
30 Invite Participants  (PT) Wed 5/2/01 Wed 5/2/01
31 Conduct Pre-workshop meeting  (PT) Fri 5/4/01 Fri 5/4/01
32 Participants collect required information  (PT) Fri 5/4/01 Fri 5/4/01
33 Needs Assessment Workshop  (PT) Mon 5/7/01 Mon 5/7/01
34 Document workshop results  (PT) Tue 5/8/01 Tue 5/8/01
35 Participant Review  (PT) Wed 5/9/01 Thu 5/10/01
36 Revisions and updates  (PT) Fri 5/11/01 Fri 5/11/01
37 Distribute Needs Assessment Draft  (PT) Fri 5/11/01 Fri 5/11/01
38 Review and Approval of Needs Assessment Draft  (PT) Mon 5/14/01 Tue 5/15/01
39 Data Information Inquires Thu 5/3/01 Tue 5/22/01

Bishop,Sevelle
Bishop,Sevelle

Bishiop,Sevelle
Bishiop,Sevelle
Bishiop,Sevelle
Bishiop,Sevelle
Bishiop,Sevelle
Bishiop,Sevelle

Bishiop,Sevelle
Bishiop,Sevelle

Bishiop,Sevelle
Bishiop,Sevelle
Bishiop,Sevelle

Bishiop,Sevelle,Lu,Bogolin,Encinio,Collins,Dommer,Campbell

Bishiop,Sevelle
Bishiop

Dommer
Dommer

Dommer,Encino
UC Staff

Dommer,Encinio,Lu,Rosenberg,Bishop,Sevelle,UCStaff
Lu,Rosenberg

UC Staff
Lu,Rosenberg
Lu,Rosenberg

Dommer,Sevelle,Bishop

4/15 4/22 4/29 5/6 5/13 5/20 5/27 6/3 6/10 6/17 6/24 7/1 7/8 7/15 7/22
pril May June July

Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Milestone

Rolled Up Progress

External Tasks

Project Summary

Split

Rolled Up Split

External Milestone

External Milestone

Deadline

University of California
Office of the President
HR Needs Assessment

Starts between 05/14/01 and 05/28/01

KPMG Consulting Page 1 Wed 5/23/01 

Project: UCOP HRMS Needs Assessm



ID Task Name Start Finish
40 Identify Participants (DII) Thu 5/3/01 Thu 5/3/01
41 Invite Participants (DII) Fri 5/4/01 Fri 5/4/01
42 Conduct Pre-workshop meeting (DII) Thu 5/10/01 Thu 5/10/01
43 Participants collect required information (DII) Fri 5/11/01 Fri 5/11/01
44 Needs Assessment Workshop (DII) Mon 5/14/01 Mon 5/14/01
45 Document workshop results (DII) Tue 5/15/01 Tue 5/15/01
46 Participant Review (DII) Wed 5/16/01 Thu 5/17/01
47 Revisions and updates (DII) Fri 5/18/01 Fri 5/18/01
48 Distribute Needs Assessment Draft (DII) Fri 5/18/01 Fri 5/18/01
49 Review and Approval of Needs Assessment Draft (DII) Mon 5/21/01 Tue 5/22/01
50 Bargaining Unit Transactions Thu 5/10/01 Wed 5/30/01
51 Identify Participants (BGUT) Thu 5/10/01 Thu 5/10/01
52 Invite Participants (BGUT) Fri 5/11/01 Fri 5/11/01
53 Conduct Pre-workshop meeting (BGUT) Thu 5/17/01 Thu 5/17/01
54 Participants collect required information (BGUT) Fri 5/18/01 Fri 5/18/01
55 Needs Assessment Workshop (BGUT) Mon 5/21/01 Mon 5/21/01
56 Document workshop results (BGUT) Tue 5/22/01 Tue 5/22/01
57 Participant Review (BGUT) Wed 5/23/01 Thu 5/24/01
58 Revisions and updates (BGUT) Fri 5/25/01 Fri 5/25/01
59 Distribute Needs Assessment Draft (BGUT) Fri 5/25/01 Fri 5/25/01
60 Review and Approval of Needs Assessment Draft (BGUT) Tue 5/29/01 Wed 5/30/01
61 Automation of Additional Transactions Thu 5/17/01 Wed 6/6/01
62 Identify Participants (AAT) Thu 5/17/01 Thu 5/17/01
63 Invite Participants (AAT) Fri 5/18/01 Fri 5/18/01
64 Conduct Pre-workshop meeting (AAT) Thu 5/24/01 Thu 5/24/01
65 Participants collect required information (AAT) Fri 5/25/01 Fri 5/25/01
66 Needs Assessment Workshop (AAT) Tue 5/29/01 Tue 5/29/01
67 Document workshop results (AAT) Wed 5/30/01 Wed 5/30/01
68 Participant Review (AAT) Thu 5/31/01 Fri 6/1/01
69 Revisions and updates (AAT) Mon 6/4/01 Mon 6/4/01
70 Distribute Needs Assessment Draft (AAT) Mon 6/4/01 Mon 6/4/01
71 Review and Approval of Needs Assessment Draft (AAT) Tue 6/5/01 Wed 6/6/01
72 User Community Requirements Survey Mon 5/14/01 Mon 6/25/01
73 Identify HR Contacts  (UCRS) Mon 5/14/01 Tue 5/15/01
74 Prepare and distribution communication to HR Contacts  (UCRS) Wed 5/16/01 Fri 5/18/01
75 Consolidate participants list from HR Contacts  (UCRS) Mon 5/21/01 Fri 5/25/01
76 Prepare Survey questions  (UCRS) Wed 5/30/01 Tue 6/5/01
77 Publish Survey instrument  (UCRS) Wed 6/6/01 Thu 6/7/01
78 Distribute Survey Info. To Participants  (UCRS) Fri 6/8/01 Fri 6/8/01
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ID Task Name Start Finish
79 Participants Complete Survey  (UCRS) Fri 6/8/01 Thu 6/14/01
80 Review/Analyze Survey Results  (UCRS) Fri 6/15/01 Fri 6/15/01
81 Document Findings  (UCRS) Mon 6/18/01 Tue 6/19/01
82 Distribute Survey findings Draft for Management Review  (UCRS) Thu 6/21/01 Thu 6/21/01
83 Review and Approve Survey findings  (UCRS) Fri 6/22/01 Mon 6/25/01
84 Campus Requirements Workshops Mon 5/21/01 Tue 6/26/01
85 Northern Campus Review Mon 5/21/01 Fri 6/15/01
86 Identify Participants (CRN) Mon 5/21/01 Mon 5/21/01
87 Invite Participants (CRN) Tue 5/22/01 Tue 5/22/01
88 Participants collect required information (CRN) Wed 5/23/01 Wed 5/23/01
89 Needs Assessment Workshop (NCR) Thu 6/14/01 Fri 6/15/01
90 Southern Campus Review Mon 5/21/01 Wed 6/13/01
91 Identify Participants (SCR) Mon 5/21/01 Mon 5/21/01
92 Invite Participants (SCR) Tue 5/22/01 Tue 5/22/01
93 Participants collect required information (SCR) Wed 5/23/01 Wed 5/23/01
94 Needs Assessment Workshop (SCR) Tue 6/12/01 Wed 6/13/01
95 Campus Workshop Consolidation Mon 6/18/01 Tue 6/26/01
96 Document Workshop Results (CRC) Mon 6/18/01 Tue 6/19/01
97 Participant Review (CRC) Wed 6/20/01 Thu 6/21/01
98 Revisions and Updates (CRC) Fri 6/22/01 Fri 6/22/01
99 Distribute Needs Assessment Draft (CRC) Mon 6/25/01 Mon 6/25/01

100 Review and Approval (CRC) Tue 6/26/01 Tue 6/26/01
101 Medical Center Review Tue 5/29/01 Wed 6/20/01
102 Identify Participants (MCR) Tue 5/29/01 Tue 5/29/01
103 Invite Participants (MCR) Wed 5/30/01 Wed 5/30/01
104 Participants collect required information (MCR) Thu 5/31/01 Thu 5/31/01
105 Needs Assessment Workshop (MCR) Tue 6/12/01 Wed 6/13/01
106 Document workshop results (MCR) Thu 6/14/01 Thu 6/14/01
107 Participant Review (MCR) Fri 6/15/01 Mon 6/18/01
108 Revisions and updates (MCR) Tue 6/19/01 Tue 6/19/01
109 Distribute Needs Assessment Draft (MCR) Tue 6/19/01 Tue 6/19/01
110 Review and Approval of Needs Assessment Draft (MCR) Wed 6/20/01 Wed 6/20/01
111 Final Report and Oral Presentation Thu 6/21/01 Fri 6/29/01
112 Compile Final Needs Assessment Document (FROP) Thu 6/21/01 Wed 6/27/01
113 Compile "How to Proceed" Strategy (FROP) Thu 6/21/01 Wed 6/27/01
114 Review and Approve Final Deliverables (FROP) Thu 6/28/01 Fri 6/29/01
115 Prepare Oral Presentation (FROP) Thu 6/28/01 Fri 6/29/01
116 Oral Presentation (FROP) Fri 6/29/01 Fri 6/29/01
117 Project Administration Wed 5/9/01 Wed 6/27/01
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ID Task Name Start Finish
118 Status Meeting Wed 5/9/01 Wed 6/27/01
119 Status Meeting/Reports 1 Wed 5/9/01 Wed 5/9/01
120 Status Meeting/Reports 2 Wed 5/16/01 Wed 5/16/01
121 Status Meeting/Reports 3 Fri 5/25/01 Fri 5/25/01
122 Status Meeting/Reports 4 Wed 5/30/01 Wed 5/30/01
123 Mid Project Review and Evaluation Fri 6/1/01 Fri 6/1/01
124 Status Meeting/Reports 5 Thu 6/7/01 Thu 6/7/01
125 Status Meeting/Reports 6 Wed 6/13/01 Wed 6/13/01
126 Status Meeting/Reports 7 Thu 6/21/01 Thu 6/21/01
127 Status Meeting/Reports 8 Wed 6/27/01 Wed 6/27/01
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