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ITEM #: 25  Organizational Structure 
 
Team #: OP Reported by: Shelley Dommer/Kathy Keller 
 
Definition Statement: Maintain on-line history of organizational structure indicating the 
department roll-up and other reporting structures (e.g. hierarchical or matrix structures)  

 
Re-engineering Required? Y/N:    
 
Size/Scope 
(person 
months) 

Small 
< 1 month 

Medium 
1-3 months 

Large 
3-6 months 

Extra 
Large 

> 6 months 

Super Size 
> 1 Year 

Requirements 
Definition & 
Development 

     

Programming      

Campus 
Implementation  

     

 
Comments/Risk Factors: 

 


