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kpmg Consulting, Inc. 


HRMS Needs Assessment Status Report

Week Ending:  05/30/01

ACCOMPLISHMENTS

Assessment Workshops:

· Completed third work shop, Bargaining Unit Transactions

· Distributed meeting notes back to participants

· Revised and submitted final copy for approval

· Completed fourth workshop, Academic HR Requirements

· Distributed meeting notes back to participants

· Received final approval for:

· Personnel Transactions workshop deliverable

· Data and Information Request workshop deliverable

· Submitted for approval Bargaining Unit Transactions workshop deliverable

· Preparing for Campus and Medical Center workshops

· Notified participants

· Finalized logistics

Project Administration:

· Conducted third and fourth status meeting

· Prepared JOG meeting notes for Bill Campbell

· Prepared COVCA meeting notes for Bill Campbell 

· Completed design work on project web site www.ucop.edu/irc/nba/hris 
Surveys

· Completed first and second drafts of HRIS needs assessment validation survey

· Finalized Satellite System survey and prepared distribution memo for Bill Campbell

Next Week Target Tasks

Assessment Workshops:

· Finalize documentation form Academic HR Requirements workshop

· Finalize Campus and Medical Center Workshop agenda and materials

Surveys:

· Distribute Satellite System Survey

· Complete questions on Needs Assessment Survey

· Conduct pre-launch survey test

· Revise and prepare for survey launch

Priority Action Items

· Prepare project introduction memo for web site

� Project status reports are issued following the weekly status meeting due to meeting schedules and the holiday weekend this report covers a two week period. 
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