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kpmg Consulting, Inc. 


HRMS Needs Assessment Status Report

Week Ending:  05/16/01

ACCOMPLISHMENTS

Assessment Workshops:

· Completed Second workshop, Data Information Inquiries.

· Reporting Needs, Opportunities for Improvement, and list of Secondary systems submitted for participant review

· Completed preliminary work for Third workshop, Bargaining Unit Transactions.

· Participants Identified and invited

· Logistics completed

Project Administration:

· Conducted Second Project Status meeting

Survey

· Completed first draft of Satellite System survey

Next Week Target Tasks

Assessment Workshops:

· Finalize review and documentation for Data Information Inquiries  workshop

· Conduct Bargaining Unit Transactions workshop 

· Identify and invite participants for Academic HR Requirements workshop scheduled for May 29

Priority Action Items

· Begin planning for Campus Survey instrument to validate requirements 

· KPMG Consulting to provide Bill Campbell with outline of interim project status for Counsel of Vice Chancellors meeting on May 31st. 
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