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kpmg Consulting, Inc. 


HRMS Needs Assessment Status Report

Week Ending:  05/09/01

ACCOMPLISHMENTS

Assessment Workshops:

· Completed first workshop, Personnel Transactions.

· System Needs, Opportunities for Improvement, and Workshop notes submitted for participant review

· Completed preliminary work for Second workshop, Bargaining Unit Transactions.

· Participants Identified and invited

· Logistics completed

Project Administration:

· Completed Project setup activities

· Completed Project Plan

· Working to Finalized Contact terms

· Conducted Project team kickoff meeting

· Conducted First Project Status meeting

Next Week Target Tasks

Assessment Workshops:

· Finalize review and documentation for Personnel Transactions workshop

· Conduct Data Information Inquiries workshop (Note:  schedule of workshops changed at the request of UCOP team members) 

· Identify and invite participants for Bargaining Unit workshop scheduled for May 21

Priority Action Items

Completed: 

· Project Planning and Logistics

· Workshop format and scheduling

· Project Kickoff

To be initiated: 

· Develop survey questions to identify Satellite/Secondary systems 

· Consider options for changing Automation of Transactions workshop

Action Items

· KPMG Consulting to provide Bill Campbell with Draft of questions for Satellite/Secondary Systems for review and discussion at Joint Operations Group Meeting May 22nd and 23rd 

· KPMG Consulting to provide Bill Campbell with outline of interim project status for Counsel of Vice Chancellors meeting on May 31st. 

Additional Comments/Issues

· Develop and implement formal communications strategy
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