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Workshop #2  - Data and Information Requests

This document summarizes the second Human Resources information system requirements workshop dealing with Data and Information requests held on Monday, May 14, 2001.  The first section is a matrix of HRIS reporting requirements and their applicability to the campus or corporate environment.  The matrix encompasses the new or enhanced data and information requirements discussed in the workshop.  The data and information currently used for reports in PPS, including those in development (e.g. online merits), are assumed to be default requirements of any replacement system.  Additionally, existing data and information that supports other HR office processes (e.g. Applicant Tracking, Academic Personnel System) will continue to be a requirement.  The second section is a list of secondary, “satellite” systems that were mentioned during the workshop.  The third section, the opportunities for improvement, outlines areas for potential process redesign that came to the forefront during the Workshop.  The final section captures the policy issues that arose throughout the workshop discussion.

Section 1: Data and Information Request Requirements Matrix

	Data and Information Needed for Reports
	Campus/Medical, Corporate, or Both
	Comments

	1. Workforce Planning

	1.1. Number of employees 
	Both
	FTE and headcount for department, campus, etc.

	1.2. Employee Attributes
	
	

	1.2.1. Personnel program 
	Both
	PSS, MSP, SMG, Academics

	1.2.2. Students
	Both
	

	1.2.3. Bargaining unit
	Both
	· Report on training and certification. 

· Need to prove what is spent within the bargaining unit.  

· If multiple actions happen on the same day, need to track them separately (true for all employees)

	1.2.4. Age, Gender, Ethnicity
	Both
	

	1.2.5. Emergency contact info
	Campus/Medical
	· Handled at the department level.  

· Primary doctor information stored with workers compensation.

	1.2.6. Beneficiary data
	Both
	

	1.2.7. Salary range
	Both
	Tied together with title

	1.2.8. Pension information
	Both
	

	1.2.9. Pay type
	Both
	Overtime, standard, etc.

	1.2.10. Appointment data
	Both
	

	1.2.11. Length of service
	Both
	· Employment vs. retirement

· If on successive year to year contracts, need to capture the total length of service

· Need to capture total length of service within the title

· Need to keep history during leave of absence/sabbaticals

· Bridging of service when someone leaves and decides to come back

· Track visiting professors, visiting scholars, and lecturers

	1.2.12. Status
	Both
	Active, inactive, leave, etc.

	1.2.13. Campus/Medical center
	Both
	

	1.2.14. Fund source
	Both
	Employee may be paid from multiple fund sources

	1.2.15. Health and welfare coverage
	Both
	

	1.2.16. Turnover
	Both
	· Need standard definitions of what turnover is

· Intercampus transfers – campus turnover or system transfer?

· Used for affirmative action reports to identify why certain staff left

· To track where employees go (i.e. another institution)

· Used for HR practice benchmarking

· Used for Union bargaining to negotiate salaries

· Report to US Department of Labor

	1.2.17. Deductions
	Both
	

	1.2.18. Academic achievements
	Both
	Degrees, honors, etc.

	1.2.19. Vacancies
	Both
	Budgeted vs. real

	1.2.20. Rank and step
	Both
	· For academics look at flow of faculty through the steps (how much time is spent at each step) and make sure they are in line with the process and policies

· Where they are (salary range) within their step

	1.2.21. Title code
	Both
	· Promotions, FOC, job group, reclass (change in same job)

· Need to standardize across campuses or map a set of common title together in a title group

· Tie to survey data to use for a system wide salary comparison with the market

	1.2.22. Average salary
	Both
	· Need better market data for use in bargaining units

· Ability to access the corporate system to get average salary information from another campus (may not be accurate now because different campuses use the same job titles to describe different jobs)

· Internal salary survey reports (utilize a data warehouse)

	1.2.23. Union members
	Both
	· Track union members vs. people who are represented by the unions

· Paying to be a member vs. union title code

· Need to differentiate among different types of union deductions:  dues vs. agency fees vs. conscientious objectors

	1.2.24. Appointment time
	Both
	Contract, casual restricted, partial year, etc.

	1.2.25. Unpaid employees
	Both
	Ability to do resource management, generate IT passwords, library use, etc.

	1.2.26. Directories
	Both
	· List of all email addresses

· On-line telephone directory

· Consolidating campus directories to establish a single system directory

	1.2.27. Department codes
	Both
	Roll up and drill down capabilities; summary levels

	1.2.28. Academic file control reports
	Both
	· The year’s summary of all new appointments and separations

· Capture info about where they went and why

· Completely outside of HR

· All campuses have different systems

· Once a year, files are combined and loaded into CPS

	1.2.29. All performance movements
	Both
	· Last performance evaluation

· Salary adjustments

· Performance rating

	1.2.30. Union reporting
	Both
	· Currently done at both campuses and UCOP

· Work address need to be reported to unions

· Moving towards a nightly feed from all campuses that will update PPS, data warehouse, and the union file

	1.3. Availability of Reports
	Both
	· Levels of access

· User friendly access

· Flexibility (centralized vs. decentralized)

	1.4. Timely Data
	Both
	· Codes in campus systems differ from each other

· Data changes daily

· Need a consistent methodology for labeling data

	1.5. Academic requirements
	
	

	1.5.1. Academic rates
	Both
	· Rates are standardized across the system, but campuses pay steps and off scale

· 40 – 60% of faculty is being paid off scale

· Rates go out on a quarter basis, but campuses with semester base (i.e., UC Berkeley)  must convert the rate

· Faculty are being paid above scale

	1.5.2. Merit process reporting
	Campus/Medical
	

	2. Data Warehouses

	2.1. Data currency
	Both
	· At OP level, could take up to 2 months for the final report; file is often late

· Need for daily snap shots of some information in the data warehouse

· Need for real time information

	2.2. Data definitions
	Both
	· Campus data definitions are close to mirroring the payroll system’s definitions, but the campuses have expounded upon the payroll definitions

· Corporate definitions mirror PPS

· Code structures need to match to accelerate reporting

	2.3. Access
	Both
	· Anyone in OP granted authority

· Once in Sybase environment, will offer out to campuses for access

· New data warehouse will do away with mainframe access charges

	2.4. Tools
	Both
	· New corporate data warehouse environment will use Brio

· Training offered on Brio

· Campuses come into the data warehouse with whatever SQL tool they want (Access, Hummingbird, Web ASP)  even though Brio is the supported tool

	2.5. Delivery Methods
	Both
	· Allow for ad-hoc queries from employee desktops

· Build a reporting environment that is user driven

· Electronic reports delivered in multiple data formats

· No security required

· May be size restrictions in the transmission of data

· Web based delivery would be nice

	2.6. Centralized vs. Decentralized
	Both
	· Need agreement on what kind of data to look at

· Need agreement on timing and delivery of system, access to it, and standardized reports

· Campuses can agree on standardized reports and tweak them for internal use

· Should unions have access to data?

	2.7. Links
	Both
	CPS, PPS, Corporate contracts and grants, Personnel system, Budget and Financial systems, Student systems, Risk management, Range adjustment system, Carrier reporting through internet platform

	3. Reconciliation Reports

	3.1. Legislative Reporting
	Both
	

	3.2. Bargaining Unit Reporting
	Both
	

	3.3. Funding Sources
	Both
	

	3.4. Merit Increase Tracking
	Both
	For union needs

	4. Affirmative Action

	4.1. Veterans
	Both
	

	4.2. Disabled
	Both
	

	4.3. Staff
	Both
	

	4.4. Academic
	Both
	

	4.5. Gender
	Both
	

	4.6. Age
	Both
	

	4.7. Ethnicity
	Both
	OMB may change categories

	4.8. Salary Actions
	Both
	

	4.9. Personnel Programs
	Both
	

	4.10. Faculty Availability 
	Both
	· Data needs standards

· Collect system wide applicant vs. availability to make sure outreach efforts are being accomplished

	4.11. Census Data
	Both
	

	4.12. Location of Report
	Both
	· Each campus does their own calculations and AA plans

· UCOP does an overall utilization analysis 

	5. Other Reports

	5.1. Data Edits/Audits/Verification
	Both
	

	5.2. Business Analysis
	Both
	e.g. What disability costs

	5.3. Trending reports
	Both
	

	5.4. Self Service Reporting for Employees (statement on demand)
	Both
	· Benefits transactions

· Address changes

· Self service could update many systems as a ripple effect (e.g. address change could necessitated a change in medical provider)

	5.5. Calculated/Defined Data
	Both
	Common definitions of data terms

	6. Staffing and Budget (need a staffing and budget expert interview)

	6.1. Number of Employee FTE Report
	Campus/Medical
	· No position control

· Disconnect exists between budgeted positions and actual organization/positions (dollars budgeted does not equal dollar salaries)

	6.2. Types of Employees
	Campus/Medical
	Personnel program, budgeted, students, bargaining unit, campus/medical center, fund source, by department, sub accounts (academic vs. staff)

	6.3. Staffing Systems
	Campus/Medical
	· Separate systems at each campus

· Depending on campus, it only represents state funded employees

· For non-state funded employees, need to drill down into other fund sources and staffing reports to determine impact of state mandated salary increases

· Proposition exists to do all funds budgeting

	6.4. Total Compensation Model
	Both
	· Being considered system wide

· Aggregates cash compensation with value of non-cash compensation (benefits) and value of future benefits (retirement fund)


Section 2: Other Systems and Satellite Systems

· Contract and Grants

· Student (9 different systems—each campus has a distinct system)

· UCRS (University of California Retirement System)

· Staffing

· Payroll Activity Report

· Expense

· General Ledger

· Title Code System (TCS)

· Comp Master – Mercer product populated by a monthly download from the EDB-Used to conduct internal and market pay analyses and reports – UCSF 

· Homegrown merit systems at different campuses

· Title and Pay Plan (TPP) using Access, which is essentially a subset of TCS - UCB

· Resumix – Applicant tracking and reporting system – UCSF

· Greentree – UCOP

· Other applicant tracking systems at different campuses

· Database of Senior Management Group - campus

· Faculty databases (demographic info, salary, etc.) - UCOP

· Separation databases for faculty - UCOP

· Joint commission database  - medical centers UCLA

· Training database – Filemaker Pro database that tracks and produces reports on participation in UCSF sponsored training programs – UCSF

· Workflow tracking (salary increases, reclass, promotion) – UCB

· Salary History Database, which keeps track of salary actions by individual – UCB

· Interactive Job Vacancy Listing (JVL) – allows departments to submit openings electronically to be reviewed by OHR - UCB

· Grievance database – UCSF

· UCOP only gets grievances when they reach stage 3

· Unfair labor practice database – UCOP

· Disability management system (return to work, workers comp calculations) – UCSF, UCLA

· Effort reporting – campus and UCOP level

· Workforce planning – UCOP

· COBRA (administered by vendor)

· Dependent database

· Annuity and insurance system

· Union information request document database – need to report to the legislature how much it costs to get info, how long it takes

Section 3: Opportunities for Improvement

1. Establish consistency in all code structure, and in term definitions (e.g. turnover has a different definition at different campuses).

2. Data capture and updating policies – codes and elements. 

3. Review and automation of edit process in the data warehouse to ensure more timely reporting.

4. Ability for system to generate notices to employees electronically (e.g. they have been deenrolled, or it is time to enroll, etc.).

5. Establish more employee self-service.

Section 4: Policy Issues

1. 40% to 60% of faculty members are being paid off-step or above step.

2. Title code system vs. bargaining unit; different class codes exist for the same position in the same bargaining unit.
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