FedAuth-2004-06-15

er | January | May | September | J

ID | € |Task Name Duration Start Finish Predecessc | Resource Names | 11/9 [12/28] 2/15 | 4/4 | 5123 [ 7/11 | 8/29 [10/17] 12/5
1 + Project Start 0 days Mon 2/2/04 Mon 2/2/04 ’;2/2 ‘

2 " Identify group members 7 days Mon 2/2/04 Tue 2/10/04 1 Walker,Harel Iker,Harel
3 +  First group meeting 1 day Mon 3/8/04 Mon 3/8/04 2 All All ‘

4 +  Distribute meeting notes 7 days Tue 3/9/04 Wed 3/17/04 3 Walker Walker
5 " Schedule conference call 7 days Thu 3/18/04 Fri 3/26/04 4 Walker Wa‘lker
6 +  Conference call #1 0 days Thu 4/8/04 Thu 4/8/04 5 All ‘

7 +  Distribute plan to ITLC 5 days Thu 4/8/04 Wed 4/14/04 6 Walker,Harel

8 " Sub-project plans to DW 4 days Thu 4/8/04 Tue 4/13/04 6 All

9 +  Draft project schedule 5 days Thu 4/8/04 Wed 4/14/04 6 Walker,Harel

10 +  Conference call - review schedule 0 days Wed 4/21/04 Wed 4/21/04 9,8 All

11 +  Distribute schedule to ITLC 2 days Thu 4/22/04 Fri 4/23/04 10 Walker,Harel

12 +  ITLC approval to proceed 1 day Mon 4/26/04 Mon 4/26/04 11 ITLC

13 UCFY /YBO 75 days Tue 4/27/04 Mon 8/9/04 12

14 Configure Shibboleth Apache module 2 wks Tue 4/27/04 Mon 5/10/04 Kini

15 Implement Shib/Apache instance of JAAS 7 wks Tue 5/11/04 Mon 6/28/04 14 Kini

16 Integrate JAAS into UCFY 9 wks Tue 4/27/04 Mon 6/28/04 Barman

17 Initial integration testing 1 wk Tue 6/29/04 Mon 7/5/04 15,16 Kini,Barman

18 Integration testing w/ campuses 5 wks Tue 7/6/04 Mon 8/9/04 17 Kini,Barman

19 Develop user documentation 3 wks Tue 7/6/04 Mon 7/26/04 17 Barman
20 Train support personnel 1 wk Tue 7/27/04 Mon 8/2/04 19 Barman
21 Move to production environment 1 wk Tue 8/3/04 Mon 8/9/04 38,51 Barman
22 CDL-licensed resources 1 day Tue 4/27/04 Tue 4/27/04 12
23 TBD 1 day Tue 4/27/04 Tue 4/27/04
24 Policy 25 days Mon 4/26/04 Mon 5/31/04 12
25 e Decision to reverify ID in UCFY (pilot) 0 days Mon 4/26/04 Mon 4/26/04 Baptista,James,W
26 e Develop campus policy questionnaire 0 days Mon 4/26/04 Mon 4/26/04 Craig,Wasley
27 Campuses respond to questionnaire 25 days Tue 4/27/04 Mon 5/31/04
28 ucCl 5 wks Tue 4/27/04 Mon 5/31/04 Roode,Arseniev
29 |7 UCLA 5 wks Tue 4/27/04 Mon 5/31/04 Wu
30 e UCsD 5 wks Tue 4/27/04 Mon 5/31/04 Lawrence
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ID | € |Task Name Duration Start Finish Predecessc | Resource Names | 11/9 [12/28] 2/15 | 4/4 [ 5/23 | 7/11 [ 8/29 [10/17] 12/5
31 e Presentation to COVCA 0 days Thu 5/27/04 Thu 5/27/04 ‘ 5/2
32 ucsb 80 days Tue 4/27/04  Mon 8/16/04 12
33 e Install core Shibboleth Origin 1 day Tue 4/27/04 Tue 4/27/04 Lawrence Lawren
34 | Wrap Shibboleth w/ UCSD authN 1day  Wed 4/28/04 Wed 4/28/04 33 Lawrence Lawren
35 ' Bridge Shib attribute service to UCSD 1 day Thu 4/29/04 Thu 4/29/04 34 Lawrence Lawren
36 Join InCommon and InQueue 1 wk Fri 4/30/04 Thu 5/6/04 35 Lawrence Lawrengde
37 Config Shib for InCommon/InQueue 1 wk Fri 5/7/04 Thu 5/13/04 36 Lawrence T
38 Integration testing 4 wks Tue 7/6/04 Mon 8/2/04 37,17 Lawrence awrence
39 Move origin to production environment 1 wk Tue 8/3/04 Mon 8/9/04 38 Lawrence ‘ wrence
40 Develop training materials 4 wks Tue 7/13/04 Mon 8/9/04 38FF+1 wk Lawrence ‘ wrence
41 Config Blink for Shibb'ed UCFY/YBO 1 wk Tue 8/10/04 Mon 8/16/04 39,40,13 Lawrence awrence
42 ucl 80 days Mon 4/26/04 Mon 8/16/04 12
43 e Install dedicated server to host Shibboleth 1 day Tue 4/27/04 Tue 4/27/04 Roode,Arseniev l Roode, i ‘v
44 e Install Apache, Tomcat Java server, Sun 1 day Wed 4/28/04 Wed 4/28/04 43 Roode,Arseniev I Roode,Arseni ‘v
45 | Install Shibboleth v1.1 1 day Thu 4/29/04 Thu 4/29/04 44 Roode,Arseniev Roode,Atséni¢v
46 e Obtain web server certificate from HEPKI 1 day Fri 4/30/04 Fri 4/30/04 45 Roode,Arseniev Roode,Arseni ‘v
47 e Join the InQueue federation 1 day Mon 5/3/04 Mon 5/3/04 46 Roode,Arseniev Roofde, ni‘ \V
48 e Configure Shibboleth Origin 1 wk Tue 5/4/04 Mon 5/10/04 47 Roode,Arseniev RoodelArge ‘iev
49 e Set up OpenLDAP database using eduPel 5 wks Tue 5/11/04 Mon 6/14/04 48 Roode,Arseniev Rq , ‘rseniev
50 | Test with InQueue 1 wk Tue 6/15/04 Mon 6/21/04 49 Roode,Arseniev ofle, ‘ rseniev
51 Integration testing 4 wks Tue 7/6/04 Mon 8/2/04 50,17 Roode,Arseniev ‘ode,Arseniev
52 Move to production environment 1 wk Tue 8/3/04 Mon 8/9/04 51 Roode,Arseniev ‘oode,Arseniev
53 Develop training materials 4 wks Tue 7/13/04 Mon 8/9/04 51FF+1 wk Roode,Arseniev ‘oode,Arseniev
54 Create Shibbolized links to YCFY/YBO fro 1 wk Tue 8/10/04 Mon 8/16/04 52,53,13 Roode,Arseniev oode,Arseniev
55 Join the InCommon federation when ready 0 days Mon 4/26/04 Mon 4/26/04 Roode,Arseniev 4/2¢
56 UCLA 80 days Mon 4/26/04 Mon 8/16/04 12
57 e Install Test Shibboleth Origin in the Techn 1 day Tue 4/27/04 Tue 4/27/04 Mahabalagiri |—Mah balagiri
58 e Modify Shibboleth Handle Service to work 1 day Wed 4/28/04 Wed 4/28/04 Mahabalagiri | Mahabaldglri
59 Create a prototype directory to provide daf 15 days Tue 4/27/04 Mon 5/17/04 Ma Mé
60 Upgrade test Shibboleth Origin to pilot-wo 15 days Wed 4/28/04 Tue 5/18/04 57 Mahabalagiri ! M hT lagi -‘i
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61 Modify the prototype directory to match U( 15 days Tue 5/18/04 Mon 6/7/04 59 Ma
62 Upgrade prototype directory to pilot-worth 15 days Tue 5/18/04 Mon 6/7/04 59 Ma
63 Test pilot Shibboleth Origin with YBO and 4 wks Tue 7/6/04 Mon 8/2/04 60,62,17 Mahabalagiri,Ma ahabalagiri,Ma
64 Develop user education materials. 4 wks Tue 7/13/04 Mon 8/9/04 63FF+1 wk Mahabalagiri,Ma ‘ahabalagiri,Ma
65 Develop support documentation / Train su 4 wks Tue 7/13/04 Mon 8/9/04 63FF+1 wk Mahabalagiri,Ma ‘ahabalagiri,Ma
66 Rollout the pilot. 1 wk Tue 8/10/04 Mon 8/16/04 63,64,65,13 Mahabalagiri,Ma,V Mahabalagiri,Ma,
67 Join InCommon. 0 days Mon 4/26/04 Mon 4/26/04 Wu,Worth ‘ 4/2¢
68 Service Available 0 days Mon 8/16/04 Mon 8/16/04 32,42,56,24
69 Evaluation 60 days Tue 8/17/04  Mon 11/8/04 68
70 Technology Implications 2 mons Tue 8/17/04  Mon 10/11/04
71 Support Implications 2 mons Tue 8/17/04  Mon 10/11/04
72 Organizational Implications 2 mons Tue 8/17/04  Mon 10/11/04
73 Risk Analysis 2wks  Tue 10/12/04  Mon 10/25/04 70,71,72
74 Policy Recommendations 2wks  Tue 10/26/04 Mon 11/8/04 73
75 Follow-On Recommendations 2wks  Tue 10/26/04 Mon 11/8/04 73
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