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Project Summary: 

The purpose of this project is to implement an electronic portal and data management system that replaces the previous paper-based application and data tracking process to facilitate access to clinical, demographic, specialist, and DSP services.  This is accomplished by:

1) Redesigning clinical departmental forms to align with data collection needs

2) Automating data collection

3) Generating accurate and timely reports that inform administrative and clinical staff of primary agency operations (caseloads, time spent with students, service utilization, workload per staff member, per capita cost of services)
4) Providing reliable and accurate data to be utilized to better understand the changing needs of the disabled students population and more precisely align the delivery of agency services to meet these clinical needs, and

5) Enabling student and faculty access to forms and services via the web which are currently only available to them in an inefficient paper-based format. 
6) Creating an “Anytime Anywhere” system by which both staff and clients can access pertinent records in order to facilitate the timeliest delivery of services possible.
Project Description:

Business Reason for Project:
The following are the high-level business reasons:

The DSP Services Portal enhances service delivery and the administrative purposes of increasing quality, efficiency, and accountability of services delivered by DSP.
The system allows more detailed tracking of student demographics, types of agency services requested services provided, the facilitation of these services and time and resources allocated for these agency services.
Specific advantages are:

· Centralized database greatly increases the efficiency, accuracy and consistency with which client data is collected and stored across the entire clinical service delivery process.    

· Centralized data storage capable of holding all information related to student support, specialist recommendations and type of agency services utilized.  This allows for efficient periodic generation of reports, and for multiple users to access electronic student information simultaneously from any location necessary.
· Enables students to request services 24 hours a day, 7 days a week from any location where they have access to the web.
· System makes more efficient use of staff time. Without automation of data collection, additional steps (many of which are redundant) must occur that merely defer the cost/effort of inputting data manually at a later time while increasing the chance of errors as well as increasing the inconvenience to students, specialists and clerical workers.
· Online access to student submitted forms increases accuracy, shortens response time, and provides a more reliable tracking system
Alignment with Division and Disabled Students Program Missions:
This project aligns with the missions of Student Affairs and Disabled Students Program by allowing the agency to better anticipate, plan, and respond to the needs of a diverse and changing student body and better provide and more efficiently deliver services that improve the quality of life for UCSB students while promoting their academic success, retention, and personal development.

Additionally, this project aligns with Divisional requirements for an efficient integrated system of communication between Disabled Students Program and the rest of campus in response to student needs. 
Alignment with greater cross campus needs:
This project utilizes a structure which is similar to the operational method of every other Disabled Student’s Program in the UC System, while remaining flexible enough to accommodate necessary structural changes to match the individual needs of sister campuses.  Administrative controls allow flexibility on the part of the novice user to change specific variables such as accommodations, staff identities, client data, etc, while maintaining the core functionality common to all campuses.
Description of Project:
This project will evaluate possible solutions based on Disabled Students Program business (functional) requirements, cost, and the goal of having the first modules of the system in production by Fall 2007. 

Phase I - (2006-2007)

The focus of Phase I consists of two areas: 
1) Assessing and redesigning current paper service request forms and creating equivalent online request forms

2) Automating data collection through user input onto service request forms at all points throughout the student’s request for service process, i.e., from initial intake to quarterly requests for services to termination of services. 

This approach has increased the accuracy and consistency of clinical data that is gathered, and enabled more sophisticated data analysis from multiple perspectives and time periods. 
Phase II - (2007-2008)

The focus of Phase II will include future enhancements and additional functionality which will digitize obsolete and inefficient paper processes utilized by students, staff and faculty.  Phase II will be broken down into two parts:
A) Proctoring.  This includes instructor notification of special exam needs and a multiuser proctor scheduling module which will allow disparate users to respond quickly and efficiently to data gathering requirements necessary in order to schedule proctors for students in the appropriate locations and time slots.

B) Notetaking.  This will allow the laborious process of matching notetakers with students who need notes to proceed semi-autonomously while at the same time being flexible enough to accept administrative override of certain processes and programmed business logic.
Benefits of New System
· User friendly, easy to use – System has been demonstrated in a group setting and instruction time is less than 20 minutes.
· Reduction in actual monetary expenditures (paper, file folders).
· Reduction in staff time needed to produce reports, track students, process paperwork.
· Scalable – Increasing or decreasing functionality of GROWL does not require changes to the authorization program.
· Accessible – Portal meets Section 504 and 508 Accessibility requirements.
· Universal access – students and staff can access their portion of the system from any location with internet access.  This allows students much more flexibility in requesting services and allows staff the ability to handle student crises with the benefit of full knowledge of a student’s profile, disability, diagnosis paperwork and historical meeting notes.
· Simultaneous use – multiple staff may work on a unique student’s record at the same time – something prohibited by the previous paper based system.

Technology Utilized in the Project:

Implementation Environment

Server:

System utilizes existing Student Affairs secure servers and network infrastructure. 

Client:

Web Browser

Desktop Software Interface

Partner Applications:

Registrar database on UCSB Mainframe (provider of student demo. data)

Payroll database on UCSB Mainframe – PPS (For processing payroll and importing and exporting payroll data)

SPSS – statistical software package (for statistical gathering and processing purposes)
Active Reports

Software Code:

Software is built using Asp.NET (Visual Basic and C#), custom JavaScript and T-SQL.
Timeframe of Implementation:

Phase I (completed):

Work on the concept and design began in January, 2006. 
Phase I was deployed to staff in August, 2007. 

Phase I was deployed to students in September, 2007. 

Full reporting functionality was deployed to staff in May, 2008.

Phase II (to be delivered):
Work on the concept and design began in January, 2008. 
Phase II will be tested in August, 2008. 

Phase II will be deployed to students, staff and faculty in September, 2008. 

Objective Customer Satisfaction Data:
I liked how the system (stores) the documentation online. This makes it easier for students to access their information without having to come in to the office, request it, wait for it etc. I also like having meetings listed online. This will give us the ability to track how much time is spent with students and on what types of issues time is being spent. We can also track time taken when dealing with prospective students and closed students which hasn’t been tracked or accounted for before. It feels like we spend a decent amount of time working with prospective and closed out students and it is nice that this time will be accounted for now. With the system, I think we will be able to see by the numbers how much work is being done there rather than just a specialist hunch. I like the tracking documents system because it allows people to easily check on the status of their docs. I like the internal notes section so I can type in the progress of obtaining more info. It also allows other staff to go into the system and easily check exactly what I’m looking for in the event someone calls the front desk. Clearly having this info in the system makes it easier for everyone—students and staff. I use the notes in documentation field to denote specifically what is missing (if anything) in that particular set of docs which is nice and easier for other staff to access as well. It sure beats the old system of writing on post-its or on the actual documentation itself (which in turn delayed our ability to copy documentation for students when they came in to request a copy). 

David Dunlop
Learning Disabilities Specialist

Disabled Students Program - UCSB
I have only praise for the product you showed me...
Your system captures data formally lost if intake was not completed or services approved. DSP now has a straightforward way to document service provision in all its phases. Documentation in such complete form validates our usefulness in budget discussions.
The ability to access your system from multiple sites is industry standard when data must be shared or available via a remote location. 
Your system is easy to navigate and follows a natural logic, so data input and recovery is prompt for all users.
I particularly like the look of this system. The colors are minimal, clean and bright; the layout aesthetically pleasing and crystal clear.
Congratulations,

Katie Ingersoll
Sign Language Interpreter

Disabled Students Program - UCSB
Benchmarking Data
To date, 10 staff members have used the system on a daily basis.  2,933 meeting notes have been recorded totaling 1,148 hours of meeting time, 291 students have logged into the system, 746 students have been entered into the system, and 1013 pieces of documentation are now stored on the dedicated DSP Service Portal secured server.
Submitter’s Name, Title, and Contact Information:  

Mark Grosch
Business Analyst
University of California, Santa Barbara
Disabled Students Program
grosch-m@sa.ucsb.edu
(805) 893-3590
Appendix 1: DSP Services Portal Screen Shots

Login Screen: Clients log on using their campus wide UCSBnetID and password:
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Specialist Welcome Screen: Welcome screen displays summary of assigned students and notifications of caseload changes that may be cleared as they are rectified.
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Application Screen: Application screen summarizes student’s contact information, primary and secondary disabilities, status and expiration date for services (if any).  Data can be entered either by the client themselves or by a Disabled Students Program staff member.
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Documentation Screen: Available only to staff with full record permissions.  This page summarizes a student’s documentation of their disability and allows staff to enter detailed comments about specific documents as well as the collection as a whole.
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Meeting Notes: Summarizes interactions with students in personal meetings, email correspondence and phone conversations.  Data tracked can be reported in several formats including time spent per student, total time spent in meetings, etc.  Includes tracking of agencies receiving referrals from the Disabled Students Program office.
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Services Tracking Page: Allows staff to track services approved for students, including digital signing of service agreements and quarterly service utilization reporting.
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