
CPG Monthly Conference Call Agenda Notes
November 7, 2008

Roll Call:

Brian Buckler (UCI), Paul Valenzuela (UCSB), Jill Hishmeh (UCR), Bob Grant (UCR), Jim Madden (UCSD), Claudia Myers- (ANR) Sitting in for Bob Sams, Heidi Schmidt (UCSF), Ken Lindahl (UCB), Kevin Schmidt (UCSB), Rodger Hess (UCD), John Haskins (UCSC), Jim Warner (UCSC), Eddie Mardon (UCSD)
1. CENIC related topics (Ken Lindahl)
· Moving forward with last mile upgrades
· Office of the President funded
· It has been difficult to get technical details and scheduling info about upgrade from CENIC
· Suggested that OP ask Cenic to get details including: 

· How much rack space will it take
· Power requirements
· Interface type
· Schedule

· Berkeley scheduled for mid December delivery
· UCD is experiencing the same lack of detail, UCDMC complicates process

· Need better communication and coordination from CENIC
· Part of the problem is the CENIC engineering staff is overburdened

· Brian Court is best contact, can also contact Joseph

· HPR routers RFP - negotiating with company selected
· Keep RFP info confidential until negotiations are finalized
· RFP committee has moved to new RFP for Ethernet switches, draft has been sent out with no comments received
· Reminder will be sent to ask for comments
2. Reducing travel Costs

· Quarterly meetings are essential, however during times of budget crisis traveling may not be the best option
· Dave Klem would like face to face meetings because there is so much that takes place during non-meeting times. There is great value in interaction that wouldn’t be captured in a video conference

· A suggestion was made for a one day meeting so participants do not have the added expense of staying overnight in a hotel

· The group was informed of a new travel policy. Reimbursements cannot claim incidentals if there is no overnight stay

· The group decided that every 6 months there will be a face to face meeting and in-between meetings will be a video conference, webinar, or conference call.
· The question of why the group continues to veer away from video conferencing was asked with the following replies: 

i. Extensive planning and coordinating with the administrator to schedule

ii. Desktop usage is awkward
iii. Technical hurdles

iv. Does it save money?

· The group decided to continue to try and make video conferencing work by leveraging it into future meetings

· Brian will ask Ken about experiences using CalREN video services

· Brian will send information about using the videoconferencing equipment

· We will keep the current monthly meeting schedule. If we have an agenda we have meeting, if we don’t then there is no meeting

· Monthly calls will transition to video conferences

3. Future Meetings:

· January at UC Riverside- It was suggested that the group try video conferencing
· A test video conference meeting will be scheduled in December
· Reminder: December 10 and 11 – HPR TAC and DC TAC meetings

· The group decided to research the cost and plan a possible meeting at Lake Arrowhead. Research cost before confirmation.
4. Progress Update on 800 Mhz (Paul Valenzuela /Brian Buckler)
· There is a strategic planning document in the works

· Paul has inventory info from most campuses
· Motorola has extended support of controller into 2015. We don’t need to go shopping for one until 2010. Immediacy is not as important as previously thought. 

· The group requested a draft strategic planning document be brought to the next meeting

· Even though there is no longer a sense of urgency it is important to get a strategic position document in place, executive summary describing approaches and deliver in a timely fashion

· Santa Cruz does not have time to wait- verify with Ed- will have to do something in short term, possibly an upgrade 

· Brian and Paul will follow progress and update CPG when needed

· January meeting to decide when it will be ready

5. Budget-

· UCSB is cutting 10%- have to reduce rates, staff layoffs
· UCR has no concrete cuts

· UCD is looking at reduction of cost, hiring chill, cuts may result in layoffs
· UCI reduction of cost 3% cut and mid-year cut 

· UCSD is prioritizing projects, delaying some, canceling others- funding model has helped insulate

· UCB is cutting 40 positions (10%) next year

