CPG Conference Call  25 April 2008  Minutes ===========================================

Attending (at least, I may have missed some names):

B  Cliff Frost

B  Mike Sawyer

B  ken lindahl

D  Mark Redican

D  Rodger Hess

I  Brian Buckler

I  Jessica Yu

LA Mike Schilling

LA Mike Van Norman

M  ?

OP Erik Frietag

OP Haggai Hisgilov

OP Steve Benedict

R  Bob Grant

R  Jill Hishmeh

SB Paul Valenzuela

SC Doug Hartline

SC John Haskins

SD Don McLaughlin

SD Jim Madden

SF Peter Loo

* The first topic was an update on Strategic Sourcing

* The Systemwide Contract Process

    -OP looking now at Services

    
=These do not need as formal a process as commodity pricing

    
=We do have to do Due Diligence process (and need at least 3 quotes)

    -For Cellular Services

    
=Will likely be able to keep corporate liability (depends on legislation)

    
=So we should be able to strategically source it

    
=Pushing the 4 major carriers

       

-not going lower than Wisca or State contract

    

-may be some things we can do such as pooling and electronic billing,



 combining billing, maybe have a single campus contact


=Probably won't be an RFP bid type of process


=AT&T is top carrier


=Verizon is 2nd



-AT&T + Verizon: 80% of our business


=Therefore, trying to negotiate better contracts with AT&T and Verizon

    -Mike Schilling:

    
=to maximize cost reduction--will be significant benefit to eliminating

    
 all hard-copy bills

    

-takes 90 days to implement this

    
=SB and R still get paper bills

    

-don't want to make it harder to get bills distributed

    
=We use only 2 or 3 billing platforms--can we join forces on the


 programming?


=Very likely it won't be necessary to centralize the service other than


 for billing purposes


=UCSB has great resistance to centralized billing



-depts have special arrangements for travelling out of country


=Haggai has come up with a way that depts can negotiate their own


 contracts but we can do centralized billing

    -Aggregators for cell service?


=ucop still looking into this, but they cost


=Cell firms are leap-frogging the aggregators, so probably not much


 value

    -Haggai

    
=big savings can come from plans that pool minutes across large group of users

    -Landlines

    
=starting to approach carriers

    
=continually hearing about gradual reduction of land lines

    
=some folks relying on cell phones

    
=wondering on the opportunity, how to tackle?

    
=LA

    

-not so much land-lines, focus on trunking

    

-can we aggregate these?

    

-VoIP/TDM are simply implementation strategies

    
=if we can bundle things together (like Internet traffic) we can maybe

    
 get better

     
=LA mostly eliminating cost/minute billing



-great interest in seeing if we can do something like this systemwide

     
=OP wants to form a systemwide project team

     

-needs our participation--need reps from campuses

     

-send names to Steve Benedict ASAP

     

-designate a co-lead from CPG

    ***Decision***


Mike Schilling and Brian Buckler agreed to take on this assignment

    ***

    -Home DSL opportunity?  LA thinks there is a potential here.  Include with Landlines.

* Distributed Antenna Systems?  (Raised by Cliff Frost)


-If we could all implement DAS it would be ideal


-LA: Costs for new hospital were prohibitive



-Cliff noted he's read that $1/sq ft is a good planning figure



-Mike will bring cost info to next meeting


-New housing buildings



-"Green" windowing screwing up cell phone coverage



-LA going to bench


-SC -- Working with NextG hasn't been that expensive


    -- But what they install isn't really a DAS


       (Cliff never got really clear on why it isn't a DAS, maybe topic for


       discussion over dinner.)


    -- BDAs are really dangerous -- raise noise floor and can cut into external


       coverage


-SB did a study with a building



=cost looked like $1-2/SqFt



=researchers concerned about RF insertion in some buildings

* Telecom data services  (Raised by Jim Warner)


-no one pays tariff rates, it's all special contracts (eg Gigaman)



$3,300 to $2,500 per month per endpoint (this is Gigaman tariff)



Jim sees more normally $2K/month (contract)



So how does one negotiate these?



  It helps to know what other government orgs are getting



  We know what CENIC gets



  But PUC posted contracts have customer names redacted by AT&T



  Can we get CPUC to tell phone company gov org names have to be



      disclosed?



  Jim's guess is that lower prices happen in competitive situations



      But we can't tell without knowing who the customer is



      Can UC attorneys check in?



OGC would probably outsource to outside council


-Some gov agencies get best deals



eg $1,000/month compared to $2,500 tariff or $2,000 contract


-Can we just go to AT&T and try to negotiate better?


       Maybe, but the more information we have the better


-We'll ask David Walker to follow up with UC lawyers to see if it makes sense


***Decision***


   Jim Warner to contact David Walker with information and ask David to


   approach OGC to guage their interest in the matter.


***

* CPG rep to UCOP's Strategic Sourcing group:


-Co-chair of liaison responsibility--Mike Schilling our rep, with Brian Buckler


-Haggai--meeting with U Texas sourcing folks next week



-anything we'd like to know from them?



-trying to do joint projects with U Texas



-One or more of CPG could attend but probably not worthwhile at this time.

