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1. CPG Chair and Co-Chair successor transition (Brian).

Summary:
· Brian has very much enjoyed being the CPG chair, but is ready to transition this important leadership role to another CPG member.

· Talked about the process for making the transition.

· Doug is in line to be Chair, since he is current co-chair, but Doug encouraged others to consider being chair or co-chair.

Action Items:
· BB will send a follow up email/poll asking for volunteers and nominations.  It will be a “secret ballot” so don’t reply to the list.

2. Telecom MRO strategic sourcing initiative (Steve B and/or Mike Shilling).

Summary:

· UC Strategic Sourcing would like assistance from CPG to proceed with a strategic sourcing initiative we have been calling Telecom MRO.

· MRO is a manufacturing term that stands for maintenance, repair, and operations.  We probably need a different name for it that is more intuitive to the CPG group.   It is more literally “telecom/network supplies”, or a catch-all category for all of the small expendable supplies we buy and use regularly during operations.

Action Items:

· CPG has been asked to help scope the initiative by:

·  contributing to a list of the types/categories of supplies to be included with specific examples of products in each category.

·  identifying the vendors who we currently purchase these supplies from so that strategic sourcing can estimate the current system spend in this area.

· Mike Schilling and Steve will create a draft list and send it to CPG for further input.

Discussion:

· Most of us have developed contracts for all the widgets for our telecom/network supply storehouses. 

· Steve has some sample RFPs.  They are far less complex than the Telecom Trunking RFP.

· Examples of the types of supplies include: telephone sets, telephone parts, telecom peripherals, headsets, microphones, low voltage wiring, racks, patch panels, patch cables, fiber jumpers, punch blocks, wall plates, jacks, cable management parts, media converters, etc.

· Cisco network gear not included.  Covered under Cisco agreement.  Some non-Cisco network-related supplies and equipment could be included.

· Does not include large purchases such as phone systems.

· To keep the scope simple, we may want to limit the initiative to products rather than services.  If we keep it simple we can get it done. Once it becomes complex and involves engineering it can take much longer.

· If same companies that provide expendables have services, may be able to include.  Can achieve better pricing with combined volume purchasing. 

· Davis has outsourced management of an on-campus storehouse that handles all the supplies for day-to-day operations and all construction projects.  The company works on a consignment basis.  Wondering how an arrangement like that would be influenced or affected by something like this, and if this outsourced storehouse model makes sense for other campuses.

·  Spend analysis is very difficult for strategic sourcing to do; hoping to get information from CPG.  Can’t get good information from vendors. 

· (BB) Some of that analysis will be painful to get, how important is spend data and how accurate does that need to be?

· (Steve) Good faith estimate, doesn’t have to be perfect, would be good to have actual purchase examples to compare pricing before and after. Would be good to be able to compare how well we’re doing in bids to see if pricing is improving. Detail on key items or key area, good faith estimate overall.

· (BB) Overall estimate is going to be fairly inaccurate unless able to define list of widgets, comprehensive list of categories. 

· (Mike S) Get list together of what’s included. Then gather current spend data based on the list.

· (Steve) Need a draft list and to get input from CPG.

· (Mike S) Take RFP’s and contracts that you have and include what is already in them and send to BB to start list/discussion.

· (BB) Send a draft list to CPG and we can add to it and send to Steve. We need types of items and examples, and manufacturers and vendors.

· OK to include web vendors.

· Once group has good grasp of list of categories then we can identify vendor names, then analyze spend data

3. Campus cellular service improvement strategies

· Update on FCC DAS ruling (Jim Warner)

· (Jim) – FCC came out with ruling on April 6 that covers cell phone signal boosters.  For concise relevant points, read the comments of the FCC commissioners (ruling itself is 100 pages).  Ruled that signal boosters enhance public safety in rural and public environments and are in public interest. Improperly installed boosters can cause great harm to cell networks.  Proposed new regulations that automatically shut down equipment that is causing problems. Products will get more expense due to additional testing and engineering requirements.  Four proposals were included (DAS, cellular telephone industry, ATT, and Wilson Electronics). 

· FCC asking for comments.  Fixed boosters used in buildings will require notice or coordination with local cell phone carriers;  Concern: when you request coordination with cell phone carriers how long will they have to respond back?

· Local jurisdictions are going to be able to require that booster systems be installed for public safety.  They will have exclusive jurisdiction that no local entity can change.

· Share our experiences/recommendations for installing 3G/4G microcell boosters on campus, in office/lab space (Don M).
· UCSD has cellular coverage holes in buildings on campus, and some users have asked if can install cellular signal boosters. Concerned about the problems and support implications.  How are other campuses dealing with this?

· (Paul/SB) Like any other device, if starts causing problems, we will shut it down. Let’s units decide if they want to put devices on network.  

· (Jim) Hidden gotcha with femtocells is no femtocell to femtocell handoff.  Things don’t work quite as well when you have multiple phones that need to hand-off between cells.  Limited when it comes to covering large buildings.  Radiation from femtocells is very safe (much less than WiFi access point).  If WiFi APs aren’t interfering with research then femtocells will not.  Going to DAS conference at end of May to learn about techniques for enhancing cell coverage.

· (BB/UCI) Started getting requests for femtocells and other cellular boosters.  

Actions Items:

· BB will share an informal written policy on cellular boosters, and a summary of experiences with testing cellular carrier provided femtocells.

4. 800 MHz planning update (Paul V).

· Last version of recommendations to ITLC is ready to go.  Paul will send final version to CPG.  Talked with Steve Benedict to determine procurement strategies.  Is there another provider of similar equipment, or is this a sole-source negotiation with Motorola?

5. In person meeting

· Timeframe – 2x year

· Last one in San Diego on November 19

· Need to plan next meeting in May or June (at UCSC?)

