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Notes:

1. Preparation for the ITLC Meeting on February 4th and 5th
Brian stated that he is getting prepared for meeting next week and asked group to brainstorm what to share with ITLC for official 15 minute CPG report. There are no firm guidelines on what report should contain, can be significant items, opportunities, challenges or a need for something from ITLC, direction, decision. Any recommendations CPG has to ITLC.
Ideas:

Mark Redican: Third party cell service management is high on my list in terms of attention to be given to ITLC. 
Brian Buckler: There will be a one hour update on strategic sourcing stuff, I believe there will be more of an open discussion about other initiatives and priorities and I plan to bring up our thoughts on that. There is growing support for this, talked to UCSB in procurement office who has strong interest in moving this forward. Definitely an initiative we should pursue. 

Bob Sams: ITLC would like to see increased collaboration between ITLC, ITLC committees, and the strategic sourcing folks in identifying and prioritizing initiatives.
Mike Schilling: The CPG strategic sourcing liaison, observed that CPG has been very active in strategic sourcing and wondered what specifically needs improvement.
Bob Sams: Nothing, if we feel CPG’s interests are well represented in the current list of initiatives then there is nothing wrong with the process, but it is good to periodically evaluate.
Mike Schilling: The list of strategic sourcing initiatives, prioritization, and support from CPG membership in participating in those initiatives is really limited to the input we’ve received in the last year.  The technical staff on the campuses who have been participating in the strategic sourcing implementation teams are fairly tapped out in terms of their time available to work on additional initiatives.  However, it is important for CPG to stay involved in strategic sourcing efforts at a strategic level.
Brian Buckler: Telecom MRO and 800 MHz are the only two communications related initiatives on the list that have not been started yet.  I think we should recommend removing 800MHz from the list because it is probably not going to be beneficial to enough campuses.
Mike Schilling: Confirmed just yesterday that Motorola is going to support 800MHz controllers and primary components thru June of 2016. One new initiative we could start is the MRO for all of the other communications infrastructure widgets. I refer to it as all the misc supplies that we all use: patch cords to racks, patch panels, low voltage wiring, network mgmt, telecom mgmt, phones, cords. I suggested that only because I have already done the RFP’s and I don’t think it would be too much of a burden to do. Also doesn’t require any technical support.

Brian Buckler: Maybe our input there could be to put a little more scope around that one, could you provide a sampling of what you’ve done in that area?

Mike Schilling: I can get you the RFP’s and you can distribute them as you would like.
Brian Buckler: Any other ideas?
Bob Sams: Cable TV Services is one I think the residential services probably spend a lot of money on.
There is a RFP out at UCSD for cable TV services for the dorms, completely outsourcing the infrastructure, channel programming/content, and maintenance.  We want to get out of the business. Looking for a complete turn key operation, assuming Time Warner and Campus Televideo will be only vendors bidding. 

Paul Valenzuela: We’re putting out an RFP in a month for cable TV content at UCSB.  It may be a lot of work because of contracts.  Santa Cruz only is interested in the content delivery.

Brian Buckler: We have a system in our dorms from Campus Televideo.

Mike Schilling: UCLA is at the point where I could go out to bid for cable TV services. Nearing the end of contract terms, at the point of deciding whether to build whole head end in digital, currently analog. Could participate in process if UC system moves forward.
Bob Sams: It could be valuable even if only thing that came out of it was a realization of how much money is being spent on campus video services.  I bet we could save some money.

Paul Valenzuela: CPG 800 MHz recommendations are about half complete. We just got notified that most of handheld radios will not be serviced after June.

Brian Buckler: 800 mghz is currently on 5 year plan quite a ways down. Does it make sense to keep it on strategic sourcing plan or move to every campus for itself?

Paul Valenzuela: 9/11 changed everything. Local jurisdictions took lead and the reality is everyone is going their own way and those who want to migrate to another trunked radio system is a small group. We have until at least 2013 or 2014 to decide what to do.
Brian Buckler: Sounds like we have more time, and there is not enough UC wide momentum to provide a system wide initiative.

Mike Schilling: A different perspective on that… now that we have contractual written agreement from Motorola that they are supporting the existing system, with the most current analog controller, through 2016, I believe that makes it a local investment at the campus level.  An RFP might be helpful to those campuses that have not yet upgraded their systems to the most current controller.
Mike Schillling:  The question is whether all campuses have upgraded to latest analog controller.

Mark Redican: Cutoff date for the controller upgrade was last December, but I think all the campuses have already upgraded.   Looking for ways to save money on the subscriber units may be better place to focus strategic sourcing efforts.
Bob Sams: Our choices for radios is fairly limited to Motorola and EF Johnson.  What I’m doing is refurbishing our old Motorols radios, and looking at buying EF Johnson radios for new purchases.  It will be more difficult to support radios from two manufacturers, because of different configs, and different programming to maintain.
Brian Buckler: With only those two providers in the mix do we think we can leverage them? 

Bob Sams: May be able to get better pricing.
UCSD:  Moved off of our 800 MHz system, replacing non public safety uses on our system with a trunked 400 MHz system. Much less expensive.

Paul Valenzuela: Motorola will give trade in discounts for moving to a 400MHz system.
Brian Buckler: Am I hearing an initiative for trunked 400 system? There may be an opportunity there if enough campuses are interested in doing 400 trunked.

Paul Valenzuela: The underlying issue is spectrum availability. Each campus would need to secure required spectrum.
John Haskins: Proceeding with 400MHz radio systems is probably something we should review with the 800MHz technical group.

Paul Valenzuela: Agreed, but fairly sure UCSB will not pursue 400MHz.
Brian Buckler: Back to item #1, any other items to add to report to ITLC?
Jim Warner: Filing season for FCC request for comments on broadband plan for whole country. Internet 2 sent comments they filed on behalf of research community. I plan on reading the 50 page document this weekend, communication situation out there is not entirely static, AT&T filed their comments and told FCC they need to phase out the public switched network - that’s big stuff. I’ll let you know what comments I have when I read it. They’ve done this before and they are doing it again now. Internet 2 has commented. Everyone is paying attention to this.

Brian Buckler: Should we weigh in on it at this point?

Jim Warner: We should at least pay attention to which way this is drifting.

AT&T is losing money on the public switched network.
Brian Buckler: Sounds like something for CPG to track and give input on. 

Jeff Fritz: I have an article about this issue and I can send to the list.

AT&T has filed a brief with the FCC asking to dump their landline PSTN. Here is an article that deals with this:

http://www.eweek.com/c/a/Mobile-and-Wireless/ATandT-Tells-FCC-It-Wants-to-Ditch-LandLine-Services/
Mike Schilling: Conceptually, phase 2 of Telecom RFP process includes IP trunking.
Mark Redican: CENIC is going to be providing CLEC services. CENIC could become CLEC provider for UC systems.

Brian Buckler: Could we get someone from CENIC to present to CPG?

Mark Redican: Yes, I’ll talk to Rodger Hess who is one of the co-chairs.

Rodger Hess: Tom Hutton (UCSC) has taken over my seat, Dave Reese would be an excellent person to speak with. Will send contact info.

Brian Buckler: What else should we report to ITLC?

Bob Sams: I scanned the Draft ITLC agenda and strategic sourcing is a big piece of the agenda, and Dan Greenstein is going to be talking about UC Online and Distance Learning Initiatives.

Does anyone know what is happening with the California Tele-health Network?

Contract was awarded to AT&T, don’t know about build schedule

They’re going to buy a huge pile of video conferencing gear, telemedicine is a really big thing. Their procurement will dwarf what UC would have spent without them. 

It would be good to get an update for CPG.  David Harriet (running California Health Network) would probably like to speak about it.
Brian Buckler: I’ll ask ITLC to give us a briefing on it.

Bob Sams: Be careful about partitioning conversations between CENIC staff.
Brian Buckler:  CPG has been asked to help the email scoping committee to develop requirements for an RFP.  Mike Schilling is on the committee and is the liaison to CPG.

Mike Schilling: The charge is to develop an RFP with extremely detailed requirements for e-mail for faculty and staff. Cost would be in excess of 50,000 to outsource e-mail at any one campus. I had volunteered to spearhead this with CPG.  Funding hasn’t been approved. Jim Davis suggested that we might be able to engage CPG reps to be the point person on each campus to gather detailed requirements. Not so much writing requirements ourselves but taking leadership role to coordinate gathering of data. ITLC recommended that CPG participate in this initiative. Timeframe: they would like to have requirements within 60-90 days so they can go out to bid and have it wrapped up in 6 months. Conflicts with subgroup who is evaluating Gmail as a solution. Got better response to the RFI than anticipated.
Brian Buckler: I’ll get clarification on this. Not all CPG members are in charge of e-mail on campus.

Mike Schilling: More important issue was that Ramon wants to develop a template for collecting data so that it is consistent for each campus.  Would like help from CPG in developing the template, identifying campus email contacts, and gathering the requirements data.
Mike Schilling: Would like to explore restarting face-to-face CPG meetings (1-2 times a year), and would like ITLC endorsement. 
Bob Sams: ITLC meets in Santa Cruz next week, general idea was that ITLC will meet twice a year face to face, asking for ITLC endorsement of this for CPG is good idea.


Brian Buckler: I will meet with the ITLC and report back on how it goes.
