CPG Conference Call Meeting Minutes
1/28/2011

Participants: Brian Court, Brian Buckler, Doug Hartline, Jim Warner, John Haskins, Matt Mckenna, Jim Madden, Don McLaughlin, Eddie Mardon, Rose Cabral, Pete Loo, Paul Valenzuela, Bob Grant, Mike Van Norman, Erik Freitag

CENIC RFP

Brian Court gave an update on CENIC VoIP services. He began by stating that the slides that have been e-mailed out are not final. CENIC will be going out to bid with an RFP for a system/services that will allow CENIC to provide VoIP services. The group has also begun doing trials of SIP providers.

The services CENIC is looking to offer include: SIP trunks, and Class 5 PBX functionality that IP phones can register directly to. 

CPG asked questions in relation to the CENIC RFP including: 

Is CENIC envisioning offering the same uptime and availability as ATT? 
· Not ready to put a number on how reliable the solution will be, but it will be very reliable.
· Prefer to put Session Border controller (SBC) at campus edge, handoff inside SBC interface, prefer not to go through campus firewall.

When will be able to commit to installation? 
· Looking to complete RFP and award in April, at that point put together deployment schedule and service standards

Will the RFP include exploring hosted solution as well as do it yourself solutions?
· The RFP has 5 components. Participants can respond to one or more components including hosted options.

Is there a way to have phones registered to fallback registration service? Would that be individual campus option? 
· Haven’t delved into specifics of SBC functionality and local fallback yet
· Since we don’t know what the solution is yet that is difficult to answer

How will IP addressing be managed? For example, take a UC that typically has 10,000+ phones, does that mean every call comes across the SBC? Have you priced out that rate since it could be a very large SBC/SIP component?
· It would be preferred to have every call go through the SBC to aid with troubleshooting
· Have included SBC in price

If there is something at the border of the campus would there be  POE to phones and power backup locally? Would there be some process in place to request moves, adds and changes?
· Campuses will be responsible for campus infrastructure.
· Feature configurations would be done by campus administrators
· There is a local administration requirement in the RFP as well as a web portal requirement for customer self provisioning

Can CPG see a draft of the RFP since many campuses are looking at what to do with legacy phone systems and telephony futures?
· Yes, draft will be sent to CPG to review and add comments
· RFP committee is: Chris Clements, Rodger Hess, John Haskins, Jim Warner, Brian White

How will E911 be handled?
· CENIC is working on obtaining a provisioning tool in a form that is easy to get to PSAP
· Comment from the group to specify in RFP that location information should be available

Has aan E911 update interval been specified?
· Nothing has been specified
· A request was made for daily updates at a minimum, real time would be ideal 

Who would be responsible for number portability and coordinating?

Several campuses have integrated calling services and billing services that would need to be addressed. How to do integrated billing with various telemanagement systems. Would it be central billing or distributed billing? 
· Each campus will be producing own bills and managing. 
Audit and control issues need to be addressed with the audit committee. Specifically for UCLA campus, drilled down visibility into all phone calls made on campus is required to investigate fraud waste abuse. 
· Provide raw CDR’s to campus for rebilling, priced and unpriced
· Only metered service will be international, flat rate for local and domestic

How is putting local equipment within the hospitals or regional medical centers required for licensing being addressed? Primary needs to be within the infrastructure. There are remote switches in each of the hospitals so that phone service continues irrespective of what happens outside. 
· Fall back registration service, second choice for phone to register to if primary not available.
· Option to use trunking for existing switch? May help medical centers by allowing them to use existing switch.

A question was asked about the status of the PBX replacement at UC Davis.
· A representative from UCD will follow up

A question was asked about UC Merced entering into a contract with Berkeley lab to provide phone service.
· A representative from UC Merced will follow up

Is there a schedule for actual service light up? 
· Hopefully by fall

Steve from CENIC asked the group if there are any recommendations for vendors who provide good features or hardware so an RFP can be sent to them. Broadsoft, Edgemark, and ATT level 3 are some vendors already identified. 
· ASTRA should be included

What are the requirements for interoperability with existing systems and migration path?
· TDM handoffs, and SIP to TDM conversion
· Anticipate building at a time, floor at a time migration, not complete overhaul
· However, might be hard to avoid forklift, assuming we’re going to be reusing all DID numbers, would be huge challenge not to do all at once, from number management point of view

What is the primary value for campuses?
· Wired VoIP service not cost effective, most of cost is in handsets, edge equipment
· Cost of central call control not as relevant as rest
· For some campuses there will not be a value proposition

ITLC CPG Status Report

Doug Hartline gave an update on the ITLC CPG items status report. Two of the three items listed in the report have been completed. 

The authenticated WiFi access pilot was completed and an implementation plan was submitted to the ITLC. An update was requested from David Walker on the status.  

The 800 MHz Emergency Radio recommendations white paper has been created and CPG members are invited to make recommendations for revisions. The goal is to send the report to ITLC by March. Comments should be sent to Paul Valenzuela.

The third item that required more input from the group was evolving telecommunications services for campuses:
· Due to the regents resolutions for savings and the fact that all of the UC campuses have different needs when it comes to telecommunications services, it is proposed that a recommendation be made to bring in a consultant to look at opportunities that will afford significant savings and focus in on ones that will bring the most benefit
· A question was asked about whether CPG has any indication of how much could be saved. 
· Consolidating NOC operations
· Engage together at cellular deployments
· Leveraging telephony strategies, services, architectures – millions of dollars $2M-$8M for different phone system replacement options. If each campus is looking at numbers in those ranges then it might be good to have a consultant view
· Leasing of facilities to cell companies, uncomfortable that we don’t know enough to make sure we are getting the most out of these lease agreements and to not be taken advantage of. Consultant could help with that. 
· Caution external ideas without looking at cost of change. Anytime we make change have to sustain old as well as new, not bottom line figure, effort gets quantified in external consultant report
· A comment was made that Berkeley or SF may be looking into radical changes of $10M
· Follow up with Berkeley and SF
· UCSC consultant was a great experience and campus has hired to do other engagements due to results
· UC telephony roadmap is a huge endeavor, CPG is not prepared to take on such a task with current resources
· Could scale back and make something that we can handle in CPG
· Make list of better targets for where we think there might be money
· Proposal would be to seek funding for consulting engagement, CPG will write requirements and deliverables for consulting engagement and do RFP for consultant
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