
UC Authentication Project - May 27, 1999

Task Target Date Who
---------------------------------------------------------------------- -------------- ---------------
1) Draft a RFP for Public Key Infrastructure (PKI) 01/29/1999 UCOP

vendor technology and distribute for Universitywide
review (DONE 03/11/1999)

2) Final PKI RFP comments due (DONE 03/30/1999) 03/30/1999 Campuses

3) Finalize Authentication Architecture Statement 05/03/1999 Auth WG
(DONE 05/19/1999)

4) Send PKI RFP to vendors (DONE 05/13/1999) 05/13/1999 UCOP

5) PKI RFP responses due from vendors 06/03/1999 PKI vendors

6) Draft a UC Certificate Policy and distribute for 06/15/1999 UCOP
UC sub-group review

7) Select PKI RFP vendor  06/30/1999 Campuses,
UCOP

8) Draft a UC Certificate Practices Statement and 07/30/1999 UCOP
distribute for UC sub-group review

9) Begin interface processing of campus telecom data 08/02/1999 Campuses,
to University Directory UCOP

10) Decide (all locations) whether to use selected vendor 08/16/1999 Campuses
(as part of centralized effort) or alternative vendor
(as part of campus-specific efforts) for PKI pilots

11) Begin interface processing of campus student data 09/01/1999 Campuses,
to University Directory UCOP

12) Run PKI pilots (using selected vendor or not) for 09/01/1999- Campuses,
all locations 10/29/1999 UCOP

13) Finalize UC Certificate Policy 09/30/1999 UCOP

14) Convene post-mortem for PKI pilots 11/30/1999 Campuses,
UCOP

15) Complete post-mortem for PKI pilots’ revisions 01/27/2000 Campuses,
UCOP

16) Finalize UC Certificate Practices Statement 01/28/2000 UCOP

17) Begin Universitywide PKI production deployment 01/31/2000 Campuses,
UCOP


