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Problems with Legacy Reporting 

• Reports are immutable 
• Unfriendly format 
• Aging 
• Out of your control 
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Presentation Notes
Problems with legacy reporting:Reports are immutableWhat you see is what you getProcess for change is difficult and or complicatedUsually an unfriendly formatOddly formatted excel sheet, or pdfAgingReports which were created a long time ago are not necessarily relevant for today, or accurateOut of your handsUsually someone else (in our case ITS) is managing the reports You don’t really know what goes into the sausageLanguage may be obsolete or there may be inaccuracies that you cannot correctChallenging to provide transparent explanation about the report to stakeholdersCan’t easily add important elements



Advantages of Modern Reporting 

• Flexible 
• Friendly Format 
• Up-to-date 
• In your control 
• Clearly documented 
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Presentation Notes
Advantages of a modern reporting process:FlexibleThe report can be used for different needs with minimal changeAdditions can be made depending on needFriendly formatEasy to use and accessUp-to-dateThe reports are relevant for needs of current stakeholdersAccurate and use approved and clear methodologyIn your controlProbably the most importantYou know how the report is built and can provide clear documentation on its constructionDon’t have to rely on someone outside of your department to manage the reportYou can easily update and change the report



Statistical Summary of Students and 
Staff 

http://www.ucop.edu/institutional-research-academic-planning/content-analysis/employees/personnel-stat-summary-reports.html 

http://www.ucop.edu/institutional-research-academic-planning/content-analysis/employees/personnel-stat-summary-reports.html


Process 

• Meet with key people to design specs 
– Variables in data vs. derived variables 

• Start to pull data 
• Create derived variables 
• Format into report 
• Send to stakeholders for input and validation 
• Refine 
• Publish 



Tools I Use 

• SQL 
– Queries usually developed in DBVisualizer 

• Tableau 
– Direct connection to data warehouse 
– Calculated fields 

• Tableau Server 
– For sharing visualizations 



UC Employees Dashboard 
https://www.universityofcalifornia.edu/infocenter/employee-fte 

https://www.universityofcalifornia.edu/infocenter/employee-fte


Questions 


	Making the Move to Modernize Your Reporting Process
	Problems with Legacy Reporting
	Advantages of Modern Reporting
	Statistical Summary of Students and Staff�http://www.ucop.edu/institutional-research-academic-planning/content-analysis/employees/personnel-stat-summary-reports.html
	Process
	Tools I Use
	UC Employees Dashboard�https://www.universityofcalifornia.edu/infocenter/employee-fte
	Questions

