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Shared 
Purpose 



Shared Mission 

Research 

Teaching 

Servic

e 



Collaboration can be hard…  



But it can also be 
fun! 



Innovation 
requires Taking 

Risks… 



And thinking 
outside the box… 
Go Ahead… Surf 
that Hurricane! 



Crowd Sourcing Movement 



Leveraging a UC Crowd 



What is UC NeXt? 



A Place for Ideas to Grow 



A Place to Discover Ideas 



Form UC Collaborative Teams 



Cloud Crowd Resourcing 



UC IT Community in the Cloud 



Mechanics of a Movement 



Goals of the UC Next Movement 

•  Enable year-round sharing of ideas 

•  Empower UC-wide Innovative 

Problem Solving 

•  Pilot of 100 people 80 hrs to give to 

projects/yr  

•  Gamify the Process of better 

Collaboration  

•  Measure outcomes 



Crowdsourcing….. 

 

Done UC Style = 

Crowd Resourcing 



A Movement of Collaboration 



Going for EPIC 
Collaboration 



Introducing *Beta* UCNext.org 

• Login & create your profile  

• Share your best ideas and see who wants to do them with you 

• List your coolest projects and invite people to participate 

• List and find exciting events 

• List your groups, and find great groups to Join 

• Participate with topics you care about 

 





UCNext Badges 







Key Points to remember: 

 

This is *BETA*! 

The UC will 
evolve it to meet 
our needs.. 

 

Charles will now 
do a detailed 
walk through  

 

Want to Learn More? 



Charles McIntyre 

Manager 

Enterprise Application Infrastructure & Operations 

UC Santa Cruz 

2000-Present 

 

Bachelors 

Modern Society and Social Thought 
UC Santa Cruz (1993) 
 

Masters 

Organizational Leadership 
Gonzaga University (2017) 



• Vision 

• Walkthrough 

• Lifecycles 

• Discussion 



UC Designed & Built 

• Rose Rocchio (UCLA) 

• Eric Bollens* (UCLA) 

• Emily Deere* (UCSD) 

• Jake Hornsby* (UC Hastings)  

• Lauren Cullen (UCLA) 

• Steve Nolen (UCLA) 

• Keith Rozett (UCLA) 

• Phil Meads (UCSC) 

• Allan Kim (UCSD) 

• Sandon Jurowski (UCSD) 

• Nick Urrea (UC Hastings) 



DNA 

Engagement 

Innovation Collaboration 



Your Ideas 

 

Your Time 

 

Working Together 



The UC NeXt Platform 

• Promote Your Ideas 

• View and Support Others’ Ideas 

• Participate on Projects of your choosing 

• BETA Phase: 80 hours from 100 people 

• Build your Reputation 

• Create and Attend Events 



Is NeXt a “Good Idea”? 

 



Tech 

 





Login 

 

UCB, UCSC, UCLA, UCSD: 

Use Campus Account 

 

Otherwise Register for Local Login 



Propose Idea 

 



Browse Ideas 

 



Idea Actions 

 



Crowd Resourcing 

• Ask for Specific Competencies 

• Choose Volunteers to Resource Project 

• Volunteers must coordinate with their Managers 

• UC NeXt 2.0 

• Competency Matching 



Projects 

• Projects are run independently of UC NeXt 



Events 

 



Event Details 

 



People 

 



View Profile 

 



Edit Profile 

 



Badges 

 



Gamification 

 



Groups 

 



Moving Forward 

• Systemwide Authentication 

• Dedicated Resources 

• Incorporate Lessons Learned 

• Competency Matching 

• Social Feed 

• Your Input 





Your Ideas 

 

Your Time 

 

Working Together 



Lifecycle - Your Idea 

• Propose Idea 

• Identify Competencies Needed 

• Gather Support for Idea 

• Gather Resources 

• Start Project 



Lifecycle - Your Time 

• Browse and Support Ideas 

• Volunteer to Participate 

• Coordinate with Manager 

• Phase 1: ITLC supports 80 hours from 100 people 

• Start Project 



Working Together 

• Crowd Resourcing 

• Clear the Time 

• Create Flexible Structure for Virtual Teams 

• Communication is Vital 

• Collaboration is often challenging 



Call to Action 

• Submit and Support Ideas 

• Volunteer to Participate 

• Create and Attend Events 

 

• Help us Improve!   

• We’re recruiting Developers and Strategists 



UC NeXt is OUR platform 

 

Let’s work together to succeed 

ucnext.org 


