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Integrate Learning with Work The Division of Student Affairs advances the learning and 
personal growth of students by providing leadership, services, 
and opportunities that enable students to succeed in and 
contribute to a diverse and global society. 
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Integrate Learning with Work 

Housing Facilities, Ops, & Services  
Lawrence Hall of Science  
SA Learning & Development 
New Student Services  
Ombuds for Students 
   and Postdoctoral Appointees  
Office of the Registrar 
Office of Student Development 
Philanthropy 
Public Service Center  
Residential  Family Living 
Student Conduct 
Student Legal Services 
Student Organizations 
Undergraduate Admissions 
Vice Chancellor's Office 

ASUC Student Union 
SA Business Operations 
Cal 1 Card 
Cal Dining 
Cal Rentals  
CalSO, New Student Orientation 
Cal Student Central 
Career Center 
Center for Educational Outreach 
Child Care Services 
Conference Services 
Dean of Students 
Dining & Conference Services  
Financial Aid & Scholarships Office  
Greek Life 
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Integrate Learning with Work 
• Supports the UC Berkeley and Student Affairs Mission 
• Provides support for over 200 Student Services 
• VCSA Consolidated IT 4yrs ago 
• 70 Staff, 113+ Student Workers 
• 4 Physical locations 
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Integrate Learning with Work 
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Integrate Learning with Work 
After two years, we conducted an external assessment 
of our work with the help of Deloitte. 
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Integrate Learning with Work 
One IT Student 

Experience 
Customer 
Service 

Project & 
Portfolio 
Management 

Technology Managerial 
Development 

Quality 
Management 

Security & 
University 
Awareness 

Learning Outcomes 
Domain Experts  

Coordinated Development Opportunities 

Professional Development Committee  

Defined and Secured Budget Source 

Managerial Alignment 
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Integrate Learning with Work 
Gallup Engagement Survey 
 
Gallup’s Q12 assessment is designed to uncover the things 
that really matter to employee engagement. Knowing what 
SAIT does well and where we can improve will help SAIT 
remain on the leading edge at UC Berkeley. 
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Integrate Learning with Work 
Gallup Engagement Questions: 
 
Q1: I know what is expected of me at work. 
Q2: I have the materials & equipment I need to do my work right. 
Q3: At work, I have the opportunity to do what I do best every day. 
Q4: In the last seven days, I have received recognition or praise for doing good work. 
Q5: My supervisor, or someone at work, seems to care about me as a person. 
Q6: There is someone at work who encourages my development. 
Q7: At work, my opinions seem to count. 
Q8: The mission or purpose of my company makes me feel my job is important. 
Q9: My associates or fellow employees are committed to doing quality work. 
Q10: I have a best friend at work. 
Q11: In the last six months, someone at work ahs talked to me about my progress. 
Q12: This last year, I have had opportunities at work to learn and grow. 
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Integrate Learning with Work Gallup Engagement Questions: 
 
Q1: I know what is expected of me at work. 
Q2: I have the materials & equipment I need to do my work right. 
Q3: At work, I have the opportunity to do what I do best every day. 
Q4: In the last seven days, I have received recognition or praise for doing good work. 
Q5: My supervisor, or someone at work, seems to care about me as a person. 
Q6: There is someone at work who encourages my development. 
Q7: At work, my opinions seem to count. 
Q8: The mission or purpose of my company makes me feel my job is important. 
Q9: My associates or fellow employees are committed to doing quality work. 
Q10: I have a best friend at work. 
Q11: In the last six months, someone at work ahs talked to me about my progress. 
Q12: This last year, I have had opportunities at work to learn and grow. 
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SAIT Gallup Engagement Results 
Scale: 1 – 5 
 
 
5 - Strongly 
Agree/Extremely 
Satisfied 
 
1 - Strongly 
Disagree/Extremely 
Dissatisfied 
 
0 - Does Not 
Apply/Do Not Know 
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SAIT Gallup Engagement Results 

SAIT Avg. – 3.75 
 
Meaningful Change – 0.2 
 
Stretch Goal – 0.4 
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Reevaluation ~Late July 

Q6 = +0.32 
 
Q12 = +0.23  
 
 



Questions? 
• James Kent Dudek  

jdudek@berkeley.edu 
 

• Paul Robles 
robles@berkeley.edu 
 

mailto:chizuk@berkeley.edu
mailto:robles@berkeley.edu
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