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Welcome and Agenda Review — Tom Andriola, UC System CIO

Sharing Data: Opportunities and Technology — Mike Pazzani,
Vice Chancellor for Research and Economic Development, UCR

UCPath Update — Mark Cianca, UCPath Program Director and Deputy
UC Chief Information Officer

UC IT Leadership, Innovation and Collaboration Program

« Tom Andriola, UC System CIO

 Patricia Donnelly, Assistant Dean for Instructional and Information
Technology and Services, UCB

» Pierre Brickey, Director, Office of the CIO, UCSF

Wrap-up / Questions



UC IT Communications
e 700 blog subscribers

* 500 new subscribers since last year

o 2340 Twitter followers
= 1140 new followers since last year

o 275 quarterly Town Hall participants

= Remote Town Hall viewers grew by 84 attendees
in 2015

* 19 videos on YouTube
= Average of 110 viewers per video

« 30 attendees per monthly webinar



UCITi Is a “change platform”
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Goals by UCCSC 2016

e 1000 blog followers
e 500 staff profiles

e 100 work streams In the Innovation
Process

 Funding arrangements for 5 shared
services

o 2 services offered commercially



* “In IT Together”

e Submit proposals for
presentations by
March 31

 Conference
registration opens
April 15
— Waiver for first-time
attendees

— Enter the contest at
http://uccsc.ucsc.edu/
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Sharing Data: Opportunities
and Technology

Mike Pazzani

Vice Chancellor for Research and
Economic Development

UCR
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UC IT Leadership, Innovation and

Collaboration Program

o Partnership with UCB Haas School of
Business

* Developing a cohort of emerging IT
leaders

 Program dates:
= August 31 — September 2; December 8 — 10

« 31 participants representing UC campuses
and medical centers

e Two programs planned for 2016/17
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2015 UC IT Leadership, Innovation and Collaboration Program

Module 1
Dy Monday Tuesday Wednesday
Data M-Aug-15 1-Sap-15 S5ap-15
Program L"éf.T.'.“.T.'.".' 5‘::..“3::'.‘" Mm:’h:'" :ﬂ:lk"“'f' LA Barkoa oy Hiss Behasl of
location Evaning Facully Club Santerg ann’:a:w ItH“'F"umm Businsss - Helzs| Roam
Room mest
Innovation | Defining the Strategy and
Thams Core Laadershi
Missien P Collaboration
B 0D - 9000 Program Intneduction:
Toom Ardricls, LKCOP and Ancras
Haimics, UG Bkl
- £00-10:30 Siratagic Ineovatieny: | F00 - M0 Negaliations and
17 Pater wilon, UG Beripley | Coniiel Rasabubor: Holly Schealfy
LM Barkalay
B - 1030 Diedining e Core
Wi sl ot of s Livikeirsily. TADO
Mo rming L
1030 - 100455 Brask 1030 - 1045 Brask 10:20 - 10245 Bresk
1045 - 1200 Dwfining Leadarship . . 15edd - 1200 Nagedistions and
in thia K0 Aok Tannn.m-mﬁPéE:mI:::E’;Jmlm' Conliel Rasoiifon Heliy Sehaih,
" ¥ LIC Barkalay
Luneh TED2 - 105 Lunch ot e Facully | 1200 - 1:15 LI.l'll.'-"| al?lu Faculty | 1209 - 1:15 Lunch al the Facully
e Cluls ) 865 1 i} Chal } E65 3
intion: Anchew taaee G | 1115 - 3400 Efeckiva Laadursiv: :ﬁ:dsuﬂunlnr:;ﬁ;:?
Blarial iy Jeeny Chatman. UG Berkley Husevaa Blahrarel, UG Barival iy
200 - X5 Bregk 200 - X156 Break 27300 - k1% Braak
Afternoon 215 - 430 Frameswarks for e e e A% - &30 Towande p Culture of
Irneraalian: Andrew haacs UG Lzaie Collabesalizn Hama Babram, UC
Berkeiny Juaring Chadiman, UG Bkl Barkaiey
430 - 8500 Synthicas and 430 - A00 Synthasds asd 4530 - B0 Spndhvss aed
Leaming to Aclian Tom Ardricls | Leaming io &chorne Tom Ardricds. | Leaming to Aclore Tom Ardricls,
LHOP andl Andiraw lasacs, UC LECOP aavdl Areraw baaics LC LECCHR and Andraw aacs, LC
Barkuay By Ebiarbiid irp
Evaning 0D - BAD Aesaptien and Dinde B304 - 700 Racaphos 600 Deapsiil

Tuesday

8-Dec-15

UC Bariubay Hais Behool of
Business - Heleal Resin !
Ewwriiesg Walls Fargo Ream

Leading Changa

Ao} - B30 Modul Intredection:
Tom Andrioky, PCOF aned Andrew
bagacs, UC Barkabey

Module 2

Wednesday

$-Dec-15

Ut Barialey Haid Behool of
Busiinass - Hilbal Raain /
Ervniimag Walls Fargn Raoam

Leveraging Cullure,
Communications amnd
Timsa Managameant

E0D - B30 Fraiig e Dy -
Culluns ged Comimenications:
Andraw |sanss, UC Barkalay

Thursday

10-Dec-15

U Barmwky Hads Schosl ol
Blusiriasd - Haleal Roam

Taking tha Mission
Forward

B0 - 3: 51 Toward o hlaw
Culhre: Tom Aedeighy, LCOF

K30 - P30 Rafrash - Agplied
saiedoai i p Loressinids Shaad
Obpctivici: Asdeew s, UC
Berkeley

10200 - 10245 Break

12:000 - 1:05 Lunch ai the Faculty
i 1

Chab | S0

115 - 300 Chaiga Lasdarship:
Camergn frderson, LT Berkel ey

200 - 115 Bragk

1% - &0 Changs Lesdership:
Camanan Arwirson, UG Bkl ey

B30 - 10220 Lesading by
Lirsaraging Culluna: Janiy
Craimpn, UG Berkslay

030 - 1A% Break

Tral - 1200 Leading by
Lereirdging Cullua: Janfy
Cratmen, UG Berislay

12:000 - 1:05 Lunch a1 the Faculty

Chaby / B33 2

1:15 - 200 Cammunicaling as a
Leadsr: Cor Worhingion, UC
Exaibabay

300 - 1175 Brapk

X056 - 4: 30 EHective Tima
Maraganant Sndiew lsiess, UC
Bearkapay

B0 - MOE Warkshap - Mew
Chjciiees: Andiew haacs, UC
Berkaley

030 - 1045 Break
A - 1210 Rele Modeling -

BuibSireg an Agike IT Oeganisakion
Dicisg Hare

1z2en- 1 |:-Ll.-l'l:halﬂ‘le-Fu\:lll'|-
Club /EIG 3

1415 - 3000
Fricritiss: Andrew lsancy, UG
Barkalay

A0 - 115 Brapk

K15 - 4:30 Symhesis and Laarning
1o Aefnre Tom Arednicla, LCOP
and Andres saace. LG Barkaley

4:30 . 800 Synitwsis asd
Leaming io Achor: Tom Andrigls,
LECZP aied Syvdiram ISases, LA
Buarkiudiny

0% - B0 Receplion ard Dinne
T-00 - B30 Fraside Chiat with Pat
Kright. LIC Heakh

450 - 0D Eyeiissis ad
Leaming fo Acior: Tom Andeigls,
LWCOF ared Syvdiram lssioss, LAC

Bkl

i
T.
]

000 - B30 Resceplion arad Dinner:
00 - B:30 Firasksa Chit with Johs
s, Keouine Advisory Porinsrs

4:50 - B 0D Progiam Comclukian
Tom Angdnok, VCOF and S e
Issics, UG Batkabay

8

5200 Drgsar



Wrap-up & Questions

Remember our goals by UCCSC 2016:

e 1000 blog followers

* 500 staff profiles

e 100 work streams in the Innovation Process
 Funding arrangements for 5 shared services
o 2 services offered commercially

Register for UCCSC
Apply for a Sautter Award
Spend 2 hours per month “in the mission”
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