
Human Resources 
Reorganization Proposal

Senior Leadership Resources Group
Employee Relations, Programs, Policies and Services 

Quality Assurance & Compliance
Strategic Resources

Immediate Office



FINAL DESIGN IS SUBJECT TO CHANGE

Classifications still to be finalized.



Senior Leadership Resources Group
FINAL DESIGN SUBJECT TO CHANGE
Job classification still to be finalized

Senior Leadership 
Resources

Executive 
Compensation 

Programs 

Executive Recruiting and 
Planning   

Consulting 
Support

Analytical 
Support

Recruiting & Planning
Consulting Support

 Executive Employee 
Relations

Consulting

Support Staff

Coordinator
Role



Employee Relations, Programs, Policies and Services

FINAL DESIGN SUBJECT TO CHANGE
Job classification still to be finalized

Employee Relations, 
Programs, Policies 

and Services

Employee
Relations

Benefit 
Programs

Human Resources 
Policies

 Health Care 
Employee 
Relations

 Academic 
Employee 
Relations

Support Staff

Programs and 
Policies 

Resources

Retirement 
Programs

Staff 
Employee 
Relations

(1-3)

Labor Relations 
Negotiations 

Team
(4-5)

Analytical 
Resources Pool

Administration 
Support Pool

(5-7)

Consulting  
Resources Pool

(5-7)



Employee Relations, Programs and Policies 
Employee Relations, Programs, Policies and Services Unit

FINAL DESIGN SUBJECT TO CHANGE
Job classification still to be finalized



Management and Employee Relations 
Employee Relations, Programs, Policies and Services Unit

FINAL DESIGN SUBJECT TO CHANGE
Job classification still to be finalized



Program and Policies Resources – 
Employee Relations, Programs, Policies and Services Unit

FINAL DESIGN SUBJECT TO CHANGE
Job classification still to be finalized



Quality Assurance & Compliance
FINAL DESIGN SUBJECT TO CHANGE
Job classification still to be finalized

HR 
Compliance

Vendor 
Management

Information 
Systems

 H&W / 
AYSO / 

LMS 

Decision 
Support/
Payroll

Analytical 
Support

Analytical 
Support

Retirement 
Mgmt

Analytical 
Reporting

H&W Mgmt

Analytical 
Support

Support Staff 
(2-3)

Consulting 
Support

(1-3)

Quality Assurance 
& Compliance  

Client 
Relations & 

Diversity Unit
subject to 

further 
reductions due 
to HR and OP 
consolidations 

and results 
from retiree 

administration 
RFP.

Analytical 
Support



Information Systems Support 
Quality Assurance & Compliance Unit

FINAL DESIGN SUBJECT TO CHANGE
Job classification still to be finalized



Vendor Management Group 
Quality Assurance & Compliance Unit

FINAL DESIGN SUBJECT TO CHANGE
Job classification still to be finalized



HR Compliance Group 
Quality Assurance & Compliance Unit

FINAL DESIGN SUBJECT TO CHANGE
Job classification still to be finalized

HR 
Compliance

Analytical 
Reporting

Consulting 
Support

(1-3)



Strategic Resources
FINAL DESIGN SUBJECT TO CHANGE
Job classification still to be finalized

Strategic Resources Support Staff

Talent Management Strategic Planning Organization & 
Change 

Management 

Process 
Improvement Research 

Unit to be implemented in FY 09-10



AVP – Human Resources Immediate Office
FINAL DESIGN SUBJECT TO CHANGE
Job classification still to be finalized

AVP 
Human Resources

Executive 
Secretary

Administrative
Specialist

Chief of Staff

Analytical
Support

Director of 
Diversity / Employee 

Programs

Affirmative 
Action Officer

Affirmative 
Action 

Coordinator



FINAL DESIGN IS SUBJECT TO CHANGE

Classifications still to be finalized.



OP Consolidations

• OP Budget Office
• Business Resources Center
• Institutional Research



Estimated Timeline

July
Jobs Begin to Post

August
Interviews Begin

Fall
Integrating into 

New Organization



What’s Next

• Brown Bags
– on Wednesday, June 18 in Kaiser 612
– on Friday, June 20 in Kaiser 1217

• Hiring Unit Leaders
• Job Descriptions
• Brown Bags with new Unit Leaders
• Job Postings
• Facilities


	Human Resources�Reorganization Proposal�
	Slide Number 2
	 Senior Leadership Resources Group�
	  Employee Relations, Programs, Policies and Services�  � 
	Employee Relations, Programs and Policies�Employee Relations, Programs, Policies and Services Unit�
	Management and Employee Relations�Employee Relations, Programs, Policies and Services Unit�
	Program and Policies Resources – �Employee Relations, Programs, Policies and Services Unit�
	Quality Assurance & Compliance �
	Information Systems Support�Quality Assurance & Compliance Unit�
	Vendor Management Group�Quality Assurance & Compliance Unit�
	HR Compliance Group �Quality Assurance & Compliance Unit�
	Strategic Resources�
	AVP – Human Resources Immediate Office 
	Slide Number 14
	OP Consolidations�
	Estimated Timeline�
	What’s Next�

