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UCSD Values for Learning
and Professional Development

In order to attract and retain an excellent staff, we strive

to create the best possible learning opportunities,
training tools and resources.

http://blink.ucsd.edu/Blink/External/Topics/Policy/0,1162,13173,00.html

commitment quality staff success leadership

Innovation & risk-taking access


http://blink.ucsd.edu/Blink/External/Topics/Policy/0,1162,13173,00.html
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Professional Development:
A Resource for You

e Curriculum Options

— Categories of courses with suggested seguence
 http://enrollmentcentral.ucsd.edu

e Training Advisor at a Glance

— cross-referencing matrices matching job tasks with
the courses that offer relevant training.


http://enrollmentcentral.ucsd.edu/
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I’m new on campus — what should | take?
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Click on the course title or

the “x" to go to the course,

Supe
Pick a topic (balow).
Find a course that addresses

Training Advisor at a Glance

Accountability

Affirmative action

Aligning performance with the mission of the organization

Assigning work

Benefits

Career development

Clarifying mission and vision

Classification

Coaching employees

Collective bargaining agreements
Communicating effectively
Compensation
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Training Advisor at a Glance

Information technology

A http: Jhwww-hr. ucsd. di i rix/fi i ix. pdf - Microsoft Internet Explorer E@E
File  Edk

Supervision

Management and
| e ad ers h | D g Ayt Glrce

Pick a topic (bolow).
Find a course that addresses

that topic: (right)

Click on the course titie or
the “x" to go to the course.

ralning and career
evelopment |
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Budget a nent journals
B n rent

udget adj
[Cashhanding

Inancial tools and
practices
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http://www-hr.ucsd.edu/staffeducation/matrix/itmatrix.pdf
http://www-hr.ucsd.edu/staffeducation/matrix/supervisionmatrix.pdf
http://www-hr.ucsd.edu/staffeducation/matrix/managementmatrix.pdf
http://www-hr.ucsd.edu/staffeducation/matrix/managementmatrix.pdf
http://www-hr.ucsd.edu/staffeducation/matrix/tdmatrix.pdf
http://www-hr.ucsd.edu/staffeducation/matrix/tdmatrix.pdf
http://www-hr.ucsd.edu/staffeducation/matrix/financialmatrix.pdf
http://www-hr.ucsd.edu/staffeducation/matrix/financialmatrix.pdf
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Workplace Instructor Resources

e Resources for those who teach others In the
workplace, either on the job or in the classroom.

— More than 200 subject matter experts, mostly from
the UCSD campus, are the heart of training

— What can we do to support instructors of staff?


http://blink.ucsd.edu/Blink/External/Topics/Policy/0,1162,16149,00.html
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Resources and Tools
blink.ucsd.edu

SEARCH BLINK FOR THESE TOOLS

N — Professional Development:
s ‘ G ricns A Resource for You

— UCSD Web-based Training

'\ — My Career at UCSD

Take
Action

— Continuing Your Education

— Training Advisor at a Glance

— Workplace Instructor Resources



http://blink.ucsd.edu/Blink/External/Topics/Policy/0,1162,4985,00.html
http://blink.ucsd.edu/Blink/External/Topics/Policy/0,1162,4985,00.html
http://blink.ucsd.edu/Blink/External/Topics/Policy/1,1162,133,00.html
http://blink.ucsd.edu/Blink/External/Topics/Policy/0,1162,3810,00.html
http://blink.ucsd.edu/Blink/External/Topics/Policy/1,1162,122,00.html
http://blink.ucsd.edu/Blink/External/Topics/Policy/0,1162,4611,FF.html
http://blink.ucsd.edu/Blink/External/Topics/Policy/0,1162,16149,00.html
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Thank you!

L ana Brenes

Director
UCSD Staff Education and Development
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