5.2 Developing Mitigation M easures and a Monitoring Program

To establish gppropriate mitigation measures and the associated monitoring program, the campus should
be aware of the natura resource-related impacts of any project when developing the project
description. Developing the project description isin fact the campuss first opportunity to eiminate
potentia impacts.

As more information becomes available through andysis of environmenta issue areas during preparation
of the environmenta document, those responsible for funding and implementing mitigations should be
advised of potential impacts, and their assstance shoud be enlisted in devel oping mitigation measures
and determining gppropriate levels of campus respongbility for the measures.

It is very important to consult with those who will be respongble for implementing mitigation measures.
They can provide advice as to whether a proposed mitigation is feasible, affordable, or too redtrictive to
enable appropriate flexibility in compliance. The objectiveis to reduce environmenta impacts, NOT to
require unnecessary additional paperwork. There may be reporting systems on construction for
example, or existing reporting required by regulatory agencies which could satisfy information needed
for mitigation. The link between impacts, mitigation measures and changesin levels of sgnificance
should be described in the Draft EIR environmenta issue sections and the Summary Table of Impacts
and Mitigations. This process establishes a clear link between impacts, mitigation measures, levels of
sgnificance before and after mitigation and monitoring requirements.

After agencies and/or the public submit comments on the Negative Declaration or Draft EIR, the
campus may further develop or refine mitigation measures. These measures then become part of the
find environmenta document. Mitigation measures adopted as conditions of approva become part of
the project and are legdly binding. Asthe campus findizes mitigation measures, it should Smultaneoudy
develop a Mitigation Monitoring Program to be adopted when the project is approved and the
environmental document gpproved or certified. The Mitigation Monitoring Program should assgn
respongbility for monitoring both on and off-campus mitigation measures. This document may be
included as part of thefina environmenta document, or it may be reproduced separately.

Practical Consderations

When deve oping the project description, consider potentia physica impacts to the environment
and design the project in such away that they are eiminated where possible, or minimized.

During preparation of the environmental document, assemble information about potentia impacts.
Begin to conceptudize how these impacts will be mitigated and how mitigation measures will be
monitored.

Advise Vice Chancdlors and other campus staff about major impacts. Enlist their support in

developing gppropriate mitigation measures and determining the campus’ s share of responsibility for
mitigation and ability/willingness to finance mitigation measures.
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In the environmenta document, correlate the impacts and mitigation measures by number and Sate
the leve of sgnificance before and after mitigation.

After recaeiving comments on the environmental document, refine mitigation measures as needed.

Develop amitigation monitoring program by establishing gppropriate monitoring requirements for
each mitigation measure and assgning respongbility for implementation

Produce a Mitigation Monitoring Program document to be included within or accompany thefind
environmental document in the approva and certification process.

Mitigation measures are generdly effective when they contain the following five dements*:

Why: date the objective of the mitigation measure and why it is recommended.

What: Explain the specifics of the mitigation measure and how it will be designed and implemented.
identify measurable performance standards by which the success of the mitigation can be
determined.
provide for contingent mitigation as gppropriate if monitoring reveds that the success
Standards are not satisfied.

Who: Identify the agency, organization or individud responsible for implementing the measure.

Where: |dentify the specific location of the mitigation measure

When: Develop a schedule for implementation

* Source: Herson, Al and Bogdan, Kenneth, "Mitigating Environmenta Impects. Law, Policy and
Practice’, UC Davis Extension, January 31, 1996
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