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RD1.1  BID AND AWARD FLOWCHART – FORMAL COMPETITIVE BIDDING 
(see FM5[I]:1.1)

2. ADVERTISE FOR 
CONTRACTOR
PREQUALIFICATION

OR

(CONT’D.)

SOLICIT BIDS

STEP 1: OBTAIN PERMISSION TO 
SOLICIT BIDS (see RD2.42)

4. ADVERTISE FOR BIDS
(AFTER PRE-
QUALIFICATION)    

1. OBTAIN INTERNAL/ 
EXTERNAL APPROVALS OF 
BIDDING DOCUMENTS.

3. ISSUE   
PREQUALIFICATION 
DOCUMENTS

STEP 6: CONDUCT JOB WALK; 
DISCUSS DOCUMENTS; RECEIVE 
COMMENS AND QUESTIONS 
FROM BIDDERS

4. ADVERTISE FOR BIDS     

5. ISSUE BIDDING DOCUMENTS

7. ISSUE ADDENDA (IF 
NECESSARY)

6. HOLD PRE-BID CONFERENCE

8. RECEIVE BIDS

9. OPEN AND READ BIDS

10. REVIEW BIDS

STEP 8:  BID SECURITY 
ATTACHED; QUALIFICATIONS 
ATTACHED IF REQUIRED

STEP 10: REVIEW BIDDER 
QUALIFICATION IF USED; CHECK 
FOR IRREGULARITIES

STEP 9:  FOLLOW STANDARD BID 
OPENING PROCEDURES AND 
ESTABLISHED PROCEDURE FOR 
SELECTION OF ALTERNATES

EVALUATE BIDS

http://www.ucop.edu/facil/fmc/facilman/volume5/ch1.html
http://www.ucop.edu/facil/fmc/facilman/volume5/model42.html
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(CONT’D.)

FROM SUM OF LUMP SUM BASE BID, UNIT 
PRICES, COMPENSABLE DELAY, AND 
ACCEPTED ALTERNATES

11. PREPARE BID SUMMARY

13. DETERMINE LOWEST
RESPONSIVE AND RESPONSIBLE 
BIDDER

14. POST BID RESULTS AND ISSUE
NOTICE OF SELECTION OF    
APPARENT LOWEST BIDDER

15. RESOLVE BID PROTESTS (IF ANY)

16. RECEIVE REQUIRED DOCUMENTS 
FROM APPARENT LOWEST    
BIDDER

EXECUTE AND
AWARD CONTRACT

SIGNED AGREEMENT; PAYMENT BOND; 
PERFORMANCE BOND; CERTIFICATES OF 
INSURANCE; NAME AND QUALIFICATIONS 
OF SUPERINTENDENTS; SUBCONTRACTOR 
INFORMATION; PRELIMINARY CONTRACT 
SCHEDULE; SELECTION OF RETENTION 
OPTIONS; SIGNED ESCROW AGREEMENT; 
COST BREAKDOWN; AND CONTRACTOR’S 
STATEMENT OF EXPERIENCE AND 
FINANCIAL CONDITION IF REQUIRED

17. DOCUMENTS ARE
NOT ACCEPTABLE:

DETERMINE NEXT 
APPARENT LOWEST 
RESPONSIVE AND
RESPONSIBLE 
BIDDER (MAY CONTINUE
UNTIL ALL BIDDERS ARE
EXHAUSTED)

OR 17. DOCUMENTS ARE
ACCEPTABLE:

EXECUTE CONTRACT

18. AWARD CONTRACT
SEND EXECUTED 
AGREEMENT AND OTHER 
DOCUMENTS TO LOWEST 
RESPONSIVE RESPONSIBLE 
BIDDER (NOW CONTRACTOR) 

19. HOLD PRE-
CONSTRUCTION
CONFERENCE

20. ISSUE NOTICE TO
PROCEED

ESTABLISHES WHEN 
CONTRACTOR SHALL 
COMMENCE  WORK

BID RESULTS INCLUDE IDENTITY OF 
EACH BIDDER AND THEIR BIDS

12. ACCEPT ALTERNATES IF USED

UNIVERSITY SIGNS THE 
AGREEMENT

18. MAY REJECT ALL BIDS

OR

http://www.ucop.edu/facil/fmc/facilman/volume5/ch1.html

